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Our short term Sustainability strategy by 2025

According to our short term strategy, we want to further improve
our sustainability performance by addressing specific development
targets in the following areas by the year 2025.

Safe and reliable railway transport services
Environment-friendly transport services

Promotion and support of Clean Transportation future
Employer attractiveness and responsibility
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Corporate governance supporting ESG principles

= P P
Strategic approach for Sustainable Development towards 2030 @ CeSI(e drahv

] National carrier



Our current Sustainability and ESG initiatives

SOCIAL initiatives already implemented or in progress:

W ZELEZNICE SRDCEM Endowment Fund — we already collected CZK 26 million to provide
financial support of railway staff members and their families in difficult life situations

W Participation in other social projects: SOS Children’s Villages, Christmas Grandchildren, Earth Day

W Extra social fund contributions — social contributions, contributions to improve working environment, :
contributions to cultural and sports events, recreations or camps for children. ' 8

W Work-life balance — we offer shortened working weeks according to the job specialization. Parents can
also use corporate children”s groups for their small kids or summer or winter camps organized by CD.

W Age management system — within social fund contributions we offer health and recovery programs for
selected professions with high physical load

W Cooperation with high schools and universities — Scholarship program known as CéDés,
financial contribution to build a relax zone for students of the Faculty of Transport Engineering,
University of Pardubice
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GOVERNANCE initiatives already implemented or in progress: GOVERNANCE

W Established and reqularly evaluated Codes of Conduct (internally, within the supply
chain and towards business partners)

W Ageneral supply chain evaluation system is in place and reqularly updated to reflect
the latest risks and issues related to the Group's operations

W Green and Social procurement policy is in place and applied for relevant projects

W Anti-corruption and whistleblowing measures are in place and reqularly updated

___________

= P P
Strategic approach for Sustainable Development towards 2030 @ CESI(e drahv

National carrier



External factors driving our sustainable future

@) Sustainable Development Goals (SDGs)
SUSTAINABLE W through our activities and initiatives, we want to actively contribute to 9 of the 17 SDGs
DEVELOPMENT g S ——
Gf‘-’fALS —when selecting these goals, we take into account not only our sustainability priorities,

but also national sustainability goals in the Czech Republic

European Green Deal and transport sector development goals

w W reduction of greenhouse gas emissions from transport in the EU by 90% by 2050
== m transfer of 75% of inland freight transport, which is now provided by road, to railway
transport and inland waterway in the EU Member States

Czech Republic national strategic guidelines for transport sector

W Strategic Framework for Sustainable Development of the Czech Republic
W Transport policy of the Czech Republic for the period 2021 — 2027 with a view to 2050
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Our current Sustainability and ESG initiatives

RO . T— The transition of Czech Railways to a sustainable future has already
begun. We focus on both - to address priority environmental issues
and gradually increase our social and governance responsibility.

- -
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ENVIRONMENTAL initiatives already implemented or in progress:

B Railway stock modernization — new zero emission vehicles being introduced
M Increasing the energy efficiency of railway operations
(measuring electricity consumption and recuperation support)
B Mapping the potential for building energy savings
M Preparations for the transition to renewable electricity sources
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Our vision and strategic framework

As a national railway carrier, Czech Railways already provides the most
environment-friendly transport services in the Czech Republic.

In accordance with our corporate development strategy CD 2030, we will further
focus on the following strategic priorities:

1. tokeep our position as a national mobility leader and first customer/
passenger choice in terms of comfort, safety and reliability

2. tobeacompany with a transformed organizational structure reflecting
market liberalization in order to provide high value-added services value
for other carriers on the market

3. to be amore effective modern digital company in the field of distribution
channels and internal processes of the company

4. to become an environment-friendly company with one of the lowest carbon
footprints in the transport sector of the Czech Republic

5. to be one of the best employers in the Czech Republic with a valuable social
responsibility program
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Our short term Sustainability strategy by 2025

Strategic Development areas

Strategic initiatives (in progress or being defined)

Safety & reliability

» ETCS
implementation

e Customer
satisfaction
measures
improvements
(NPS)

e Transport Service
Quality measures
improvements
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Clean
Transportation
future

Environment-

-friendly transport

e Carbon Footprint e Promoting“Green

monitoring &
certification
Gradual
transition to
renewable energy

Carry on renewal
of the railway stock
with zero-emission
vehicles

“End of Diesel" deve-

lopment strategies
Waste recycling

ratio improvements

Noise emissions
reduction

Railway" concept

Promoting new
multi-modal trans-
port scenarios

Innovation@Trans-
port program
to inspire and
engage state
& publicauthorities

Increasing
employee
satisfaction,
development
and engagement

Recruiting and
developing a new
generation of
employees

Promoting
diversity and equal
opportunities

Increasing safety
and promoting
employee health

ESG Corporate

governance

Implementing
internal
Sustainability
mngm. procedures

Readiness for CSRD
reporting
Readiness for ESG
ratings and audits
Analyzing and
implementing the
principles of supply
chain sustainability
assessment
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Disclaimer for Green Sustainability Approach

THISDOCUMENT IS INTENDED TO PROVIDE NON-EXHAUSTIVE, GENERAL INFORMATION AND IS SUBJECT TO CHANGE WITHOUT NOTICE. THIS DOCUMENT
MAY CONTAIN OR INCORPORATE BY REFERENCE PUBLIC INFORMATION NOT SEPARATELY REVIEWED, APPROVED OR ENDORSED BY CESKE DRAHY AND AC-
CORDINGLY, NO REPRESENTATION, WARRANTY OR UNDERTAKING, EXPRESS OR IMPLIED, IS MADE AND NO RESPONSIBILITY OR LIABILITY IS ACCEPTED BY
CESKE DRAHY AS TO THE FAIRNESS, ACCURACY, REASONABLENESS OR COMPLETENESS OF SUCH INFORMATION.

THISDOCUMENT MAY CONTAIN STATEMENTS ABOUT FUTURE EVENTS AND EXPECTATIONS THAT ARE FORWARD LOOKING STATEMENTS. NONE OF THE FU-
TURE PROJECTIONS, EXPECTATIONS, ESTIMATES OR PROSPECTS IN THIS DOCUMENT SHOULD BE TAKEN AS FORECASTS OR PROMISES NOR SHOULD THEY BE
TAKEN AS IMPLYING ANY INDICATION, ASSURANCE OR GUARANTEE THAT THE ASSUMPTIONS ON WHICH SUCH FUTURE PROJECTIONS, EXPECTATIONS, ESTIMA-
TES OR PROSPECTS HAVE BEEN PREPARED ARE CORRECT OR EXHAUSTIVE OR, IN THE CASE OF THE ASSUMPTIONS, FULLY STATED IN THE DOCUMENT. CESKE
DRAHY HAS AND UNDERTAKES NO OBLIGATION TO UPDATE, MODIFY OR AMEND THIS DOCUMENT, THE STATEMENTS CONTAINED HEREIN TO REFLECT ACTUAL
CHANGES IN ASSUMPTIONS OR CHANGES IN FACTORS AFFECTING THESE STATEMENTS OR TO OTHERWISE NOTIFY ANY ADDRESSEE IF ANY INFORMATION, OPI-
NION, PROJECTION, FORECAST OR ESTIMATE SET FORTH HEREIN CHANGES OR SUBSEQUENTLY BECOMES INACCURATE.

THISDOCUMENT IS NOT INTENDED TO BEAND SHOULD NOT BE CONSTRUED AS PROVIDING LEGAL OR FINANCIALADVICE. IT DOES NOT CONSTITUTE AN OF-
FER OR INVITATION TO SELL OR ANY SOLICITATION OF ANY OFFER TO SUBSCRIBE FOR OR PURCHASE OR ARECOMMENDATION REGARDING ANY SECURITIES,
NOTHING CONTAINED HEREIN SHALL FORM THE BASIS OF ANY CONTRACT OR COMMITMENT WHATSOEVER AND IT HAS NOT BEEN APPROVED BY ANY SECURI-
TYREGULATORY AUTHORITY.

NO REPRESENTATION IS MADE AS TO THE SUITABILITY OF ANY NOTES TO FULFIL ENVIRONMENTAL AND SUSTAINABILITY CRITERIAREQUIRED BY PROSPECTIVE
INVESTORS. EACH POTENTIAL PURCHASER OF NOTES SHOULD DETERMINE FOR ITSELF THE RELEVANCE OF THE INFORMATION CONTAINED OR REFERRED
TO INTHIS FRAMEWORK OR THE RELEVANT BOND DOCUMENTATION FOR SUCH NOTES REGARDING THE USE OF PROCEEDS AND ITS PURCHASE OF NOTES
SHOULD BE BASED UPON SUCH INVESTIGATION AS IT DEEMS NECESSARY.

THE DISTRIBUTION OF THIS DOCUMENT AND OF THE INFORMATION IT CONTAINS MAY BE SUBJECT OF LEGAL RESTRICTIONS IN SOME COUNTRIES. PERSONS
WHO MIGHT COME INTO POSSESSION OF IT MUST INQUIRE AS TO THE EXISTENCE OF SUCH RESTRICTIONS AND COMPLYWITH THEM.

THE ADDRESSEE IS SOLELY LIABLE FOR ANY USE OF THE INFORMATION CONTAINED HEREIN AND CESKE DRAHY SHALL NOT BE HELD RESPONSIBLE FOR ANY
DAMAGES, DIRECT, INDIRECT OR OTHERWISE, ARISING FROM THE USE OF THIS DOCUMENT BY THE ADDRESSEE.
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