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Profil organizace

Organization Profile

Ceskeé drahy jsou nejvétsim narodnim Zelezniénim dopravcem
s velkou tradici a provozovatelem prevazné vétsiny Zeleznicni
sité v Ceské republice. Dnem i noci jsou ve vSech koutech
republiky pFipraveny plnit pfani svych zakaznik(. Denné
vypravuji na 1800 néakladnich a 7000 osobnich vlaku, od
romantické lokalky az po spoje prestizni mezinarodni sité
EuroCity. Pfepravuji témér vSechno, od drobnych zasilek pres
suroviny, prdmyslové a zemédélské vyrobky, az tfeba po obfi
transformator. Denné s nimi cestuje pres pul milionu lidi,
denné prepravi ¢tvrt milionu tun nakladu. Svym vykonem se
fadi na 4. misto mezi ¢lenskymi a kandidatskymi zemémi EU
- za Némecko, Francii a Polsko.

Ceské drahy vznikly 1. 1. 1993 jako nastupnicka organizace
byvalych CSD na Gzemi Ceské republiky podle § 1 z&kona
€. 9/1993 Sh., ve znéni zakona ¢. 212/1993 Sh. Maji pravni
formu statni organizace, tj. organizace, kterou ze 100 %
vlastni stat. Zakladnim predmétem cinnosti je provozovani
drahy a provozovani drazni dopravy ve smyslu zakona
¢. 266/1994 Sb., ve znéni pozdéjsich predpisli. Celkem
zaméstnavaji vice nez osm desitek tisic lidi, coz je cini

nejvétsim podnikem v republice.

Ceské drahy jsou svym zaméFenim predevSim dopravni
spolecnost. Kromé prepravy osob a nakladd zabezpecuji také
fadu navaznych a doplikovych sluzeb. Zakaznikim je tak
k dispozici ucelena nabidka v nékolika oblastech:

e verfejna osobni Zelezniéni doprava
e nakladni Zeleznicni doprava

o kuryrni sluzby

¢ doplnkové sluzby nakladni dopravy
e zajezdy a zvlastni akce

e vyzkum a zkusebnictvi

e datové a informacni sluzby

e zdravotnictvi

Czech Railways (CD) is the largest railway transport
undertaking with a long tradition and operator of the vast
majority of railway lines in the Czech Republic. 24 hours a day,
throughout the country, the Company is ready to serve its
clients. Each day, 1,800 freight trains and 7,000 passenger
trains are dispatched, from romantic trains operating on short
local lines to trains included in the prestigious international
EuroCity network. Almost everything is carried by Czech
Railways trains: small shipments, raw materials, industrial
and agricultural products, as well as giant transformers.
Czech Railways is used by more than half a million
passengers daily and about 250 thousand tons of freight is
transported each day. The Company ranks 4th in Europe in

terms of output, following Germany, France and Poland.

Czech Railways was established on January 1, 1993, as
a successor of the former Czechoslovak Railways (CSD) in
the territory of the Czech Republic under s. 1 of Act
No. 9/1993 Coll., as amended by Act No. 212/1993 Coll.
The Company has the form of a state organization, i.e. the
government holds a 100% interest in it. The principal subject
of operations of Czech Railways is the operation of railway
lines and railway transportation in compliance with Act
No. 266/1994 Coll., as subsequently amended. The total
number of employees exceeds 80,000 which makes the

Company the largest enterprise in the Czech Republic.

Czech Railways is primarily a transport company. Apart from
passenger and freight transportation, they render a number of
associated and supplementary services in the following areas:

e Public passenger railway transport;

e Freight railway transport;

e Messenger services;

e Accessory freight transport services;
e Organized trips and special events;

® Research and testing activities;

e Informatics and computer technology;

e Medical services.



CESKE DRAHY

Provozovani drazni dopravy
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CD centrum Brno hl. n.

CD center at Brno Main station
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Nakladni doprava

Osobni doprava

Provozovani drahy

Rizeni provozu dréhy

Zajisténi provozuschopnosti drahy

Ostatni ¢innosti a servis

CZECH RAILWAYS

Provision of Railway Transport Services

Freight Transport

Passenger Transport

Operation of Railways Infrastructure

Operational Management of Train Circulation

Provision of Railway Lines Functionality

Other Activities and Repair Services




Zakladni hospodarské ukazatele

Principal Economic Ratios

Ukazatel Mérna jednotka Indicator Unit
Vynosy celkem (*) mil. K& Total income (*) CZK mil.
Néaklady celkem (*) mil. K& Total expenses (*) CZK mil.
v tom: of which:
vykonova spotfeba mil. K& Consumables CZK mil.
osobni naklady mil. K& Staff costs CZK mil.
odpisy mil. K& Depreciation CZK mil.
ostatni naklady mil. K& Other expenses CZK mil.
Hospodarsky vysledek mil. Ké Profit or loss CZK mil.
Néklady na 1 K& vynosu Expenses on income of CZK 1
Rentabilita celkovych aktiv (HV/ aktiva) Return on total assets (Profit or loss/assets)
Obrat aktiv (vynosy/aktiva) Turnover of assets (income/assets)
ZadluZenost (cizi zdroje/aktiva) Indebtedness (liabilities/assets)
Likvidita (finan¢ni majetek/ Liquidity (financial assets/
kratkodobé zavazky) short-term payables)
Prdmérny evidencni pocet zaméstnancl Average headcount recalculated
prepocteny na plné zaméstnané osoby per full-time employees persons
Vynosy na 1 zaméstnance tis. K&/zam. Income per 1 employee CZK th./employees
Néklady na 1 zaméstnance tis. K&/zam. Expenses per 1 employee CZK th./employees
(*) bez vnitropodnikovych (*) without inter-company items
8% 8% 7% 8% 11%

10 % 12 %

44 % 47 %

38 % 33%

97 98

13 % 13 %

48 % 47 %

32% 32%
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Praha Sedlec

Praha Sedlec
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Hodnota / Value Index

1997 1998 1999 2000 2001 01/97 01/00
35 016 36 966 37 387 38 387 42 518 1,21 1,11
39 715 40 356 41 351 43 248 46 612 1,17 1,08
14 925 13 489 13 350 13 724 14 239 0,95 1,04
17 504 18 690 19 684 20 725 21 495 1,23 1,04
4 110 4 750 5 409 5533 5 816 1,42 1,05
3176 3 427 2 908 3 266 5 062 1,59 1,55
-4 699 -3 390 -3 964 -4 861 -4 094 0,87 0,84
1,13 1,09 1,11 1,13 1,10 0,97 0,97
-0,05 -0,03 -0,03 -0,04 -0,03 0,60 0,75
0,35 0,34 0,32 0,30 0,30 0,86 1,00
0,22 0,26 0,29 0,34 0,36 1,64 1,06
0,26 0,33 0,32 0,30 0,21 0,81 0,70
97 394 91 870 89 522 86 379 84 359 0,87 0,98
359,53 402,38 417,63 444,41 504,01 1,40 1,13
407,78 439,28 461,91 500,68 552,54 1,35 1,10

Note: Czech convention has been applied to all Czech/English charts and tables contained in this Annual Report, which means that a decimal comma

is used instead of decimal point and thousands are separated by a space instead of a comma.

97 394 91870 89522 86379 84359

97 98 99 00 01

Pramérny pocet zaméstnancu

Average Number of Employees







Uvodni slovo generalniho feditele
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Statement from the Director General

Damy a panove,

uplynuly rok byl pro Ceské drahy jednim z nejdllezitéjsich
v novodobych déjinach Zelezniéni dopravy v Ceské

republice.

V roce 2001 jsme zcela nové zajiStovali osobni dopravu
na zakladé smluv mezi nasi spolecnosti a statem, ktery
tak poprvé v historii uznal své zavazky plynouci z novely
zakona o drahéach. | kdyz je zatim nehradi v pIné vysi, je to
vyznamny posun ve vztazich mezi dopravcem
a objednavatelem sluzby ve vefejném zajmu. Novy systém
financovani dopravni obsluznosti do budoucna ale
neznamena jen dostatek penéz pro provozovatele, ale
také vétsi konkurenci v osobni dopravé. Regiony si totiz
mohou vybirat dopravce, kterym za objednanou sluzbu

budou platit.

My jsme soutéZi o zakazniky jiz dlouho vystaveni.
V uzavieném roce jsme dokazali nabidnout vice spojl pfi
potfebé méné lokomotiv, vagond i zaméstnancl, cozZ je
dllezZité pri snizovani nakladl na dopravni obsluZnost.
Zaroven jsme pokracovali ve zkvalitnovani sluzeb.
Vybudovali jsme nova zakaznicka CD centra, pokraujeme
v nakupu komfortnich pfiméstskych souprav a rozvijime

moderni elektronické sluzby. Tam dnes patfime mezi

ED

Ladies and Gentlemen,

the past year was one of the most important ones of
Czech Railways in the modern history of railway transport

in the Czech Republic.

2001 was the first year that we provided passenger
transport services on the basis of contracts between our
company and the state that acknowledged, for the first
time in history, its obligations arising from the
amendment to the Railway Act. Although the state does
not provide the full reimbursement of expenses on these
services, it is a principal transition in the relationship of
the transporter and the customer receiving services in the
public interest. However, the new system of funding the
provision of transport services does not only mean
sufficient funds for the operator, but also bigger
competition in the area of passenger transport as regions
have an opportunity to make a choice of carriers whom

they will pay for ordered services.

We have been competing for customers for a long time.
In the previous year, we were able to provide more train
connections and at the same time reduce the number of
locomotives, cars as well as employees which was crucial
in cutting down the costs of transport services. We also
further improved our services, built new CD client
centers, continued with the acquisition of comfortable
high-quality suburban trains and developed state-of-art

electronic services that belong to the top ones in the
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Ceskou Spicku. DUkazem je cena Akademie Ceského
internetu za nejlepsSi wapovou sluzbu roku 2001, kterou je

elektronicky jizdni rad.

Do néakladni dopravy se vyrazné promitaji zmény nasi
i evropské ekonomiky. V pfepravé trvale klesa podil zbozi
s nizkou pridanou hodnotou a velkou hmotnosti, jako jsou
uhli a rudy. Zato se nam dafi k dopravé po Zeleznici

ziskavat nové komodity i moderni vyrobky s vySSi pfidanou
hodnotou. Uvedeny trend bude v pfistich letech
v souvislosti se spusténim novych energetickych dél na
jihu Cech jesté vyrazngjsi. Také proto stéle vice roste
vyznam kombinované dopravy, ktera predstavuje moderni
zplisob premistovani zboZi z domu do domu ekologickym

zplsobem. Uzavieny rok byl v této oblasti dokonce

rekordnim.

Pro lepsSi uplatnéni Zelezniéni dopravy na prepravnim trhu
je nutna také vysoka spolehlivost a rychlost. Jeji zarukou
je dokonceni modernizace dalSich Usekd prvniho
a druhého koridoru a postupujici pfiprava na zahajeni
stavebnich praci na ¢tvrtém koridoru na jihu Cech. Navic
jsme odstartovali dlouho ocekavanou prestavbu
vybranych uzld. Mezi prvnimi jsou décinské a prazské
hlavni nadrazi. Nasi nejvétsi Zelezniéni stanici chceme ve
spolupraci se soukromym investorem preménit v moderni
kulturni a spolecenské centrum, které bude vskutku
reprezentacnim stankem obchodu i cestovani v srdci

Prahy.

ZnacCny posun jsme zaznamenali v oblasti transformace
ZelezniCni dopravy. Prostredi, ve kterém plsobime, je jiz

sice mnoho let liberalizované, ale podminky pro jednotlivé

Czech Republic. The above is documented by the Czech
Internet Academy award for the best W@P service in

2001 represented by the electronic timetable.

Freight transport is influenced by changes in both the
local and European economy. The volume of transport
goods with low added value and large weight, such as
coal and ores, has been dropping. On the other hand, we
were successful in becoming engaged in the transport of
new commodities and modern products with a higher
added value. This tendency is sure to be even more
significant in the following years due to the launch of new
power facilities in Southern Bohemia. The above is one of
the reasons for the growing importance of combined
transport which represents a modern method of
environmental friendly relocation of merchandise. The

past year was even a record one in this sphere.

In order to succeed in the transport market, railway transport
needs to be very reliable and fast. The above will be provided
for by the completion of modernization of other sections
of the first and second corridor and the preparation of
construction work on the fourth corridor in Southern Bohemia.
Moreover, we started the long awaited reconstruction of
selected railway junctions, the main stations in Décin and
Prague being the first projects. Our intention is to transform
the largest railway station in the country into a modern cultural
and social center in cooperation with a private investor,

to turn it into a truly representative crossroads of business

and travel in the heart of Prague.

Substantial progress was witnessed in the area of railroad

transport transformation. The environment we operate in
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Otevreni ¢asti Il. Zelezniniho koridoru

dopravce byly i po pfijeti novely zakona o drahach velmi

rozdilné. Vladou prijaty, a na pocatku roku 2002 také
parlamentem odhlasovany, zakon o transformaci vSak tyto
podminky vyrazné sblizuje. VSichni dopravci tak budou
moci na dopravni cesté svobodné puUsobit a za to budou
vSichni platit stejné poplatky. Prfijeti zakona je pro nas
motivaci k intenzivni praci tak, aby nova obchodni
spolednost, akciova spolednost Ceské drahy, mohla

zahgjit svou Cinnost od 1. ledna 2003.

Na zavér chci podékovat vSem zakazniklm a partnerdm
za dUvéru, kterou vénuji nasi spolecnosti. Bez Vasich
prani, podnéti a rad by nase prace ztracela smysl. Mé
podékovani si zaslouZi i zaméstnanci Ceskych drah za
mnohdy obétavé nasazeni, tfeba v dobé snéhovych
kalamit, kdy jedinym dobfe fungujicim dopravnim

systémem zlistava Zeleznice.

VE&fim, Ze i v nadchazejicim roce se na nas budete obracet
se svymi pranimi, a my vSichni, zaméstnanci Ceskych

drah, Vam je budeme s radosti plnit.

Opening a part of the second railway corridor

€D

has been liberalized for many years but the conditions varied
significantly for the individual transporters after the
amendment to the Railway Act. However, the Transformation
Act passed by the government and approved by the
Parliament in early 2002 harmonized the conditions.
Therefore, all carriers will be free to operate in the railway
transport market, paying the same fees. The adoption of the
law is a motivation for us to intensify our efforts aimed at
the launch of a new business company, the joint stock

company Czech Railways, on January 1, 2003.

In conclusion, | would like to extend my thanks to all
customers and partners for their confidence in our
company. Without your wishes, input and advice, our work
would lose its meaning. My thanks go also to all
employees of Czech Railways for their hard work and
diligence, namely in the winter time when railroads are

often the only mean of transport to work in blizzards.

I hope you will continue providing us with your needs in
the next year. We, the employees of Czech Railways, will

be happy to meet them.

Ing. Dalibor Zeleny

Generalni feditel Ceskych drah

Director General, Czech Railways

VYROCNI ZPRAVA
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Vyznamné udalosti roku

Major Events in 2001

V roce 2001 zaznamenaly CD nasledujici vyznamné udélosti:

prizpisobeni spravnich obvodl obchodné provoznich
feditelstvi (OPR) Gzemnim statistickym jednotkam NUTS II

a obvod( sprav dopravni cesty (SDC) Gzemim kraja,

zfizeni zastoupeni CD v krajich a jmenovani 14 krajskych
zastupcl,

podepsano Memorandum o spolupraci pfi feSeni dopravni
obsluznosti a rozvoje zelezni¢ni infrastruktury v hradecko-

pardubické aglomeraci,

zapojeni CD do Ceskobud&jovické integrované dopravy,
v poradi jiz ¢tvrtého systému,

zahéjeni &innosti OPR v Pardubicich,

pfiprava zahajeni ¢innosti SDC v Jihlavé a SDC v Karlovych

Varech,

dokonceni restrukturalizace tarifu jizdného v osobni

doprave,

zahéjeni provozu v elektrické trakci z Ceskych Budé&jovic do

Horniho Dvofristé statni hranice,
ukonéena modernizace |. koridoru na Moravé,

uzaviena smlouva o privilegované peazni dopravé mezi CR

a SR,

ve Vidni se uskuteénil 1. roénik Féra CD.

During 2001, the following significant events occurred:

e Accommodation of administrative centers of trade and

directorates (OPR) and infrastructure

administrations (SDC) to the NUTS Il territorial statistic

operations

units and the territories of the individual regions,
respectively;

Establishment of CD representation offices in regions and
appointment of 14 regional representatives;

Execution of the Memorandum on Cooperation in the
Solution of the Provision of Transport Services and
Development of Railway Infrastructure in the Hradec

Kralové - Pardubice region;

Involvement of CD in the Ceské Budéjovice Integrated

Transport system;

Launch of the operation of an OPR in Pardubice;
Preparation for the establishment of an SDC in Jihlava and
Karlovy Vary;

Completion of the restructuring of the table of fares in
passenger transport;

Launch of the operation of the electric traction from Ceské
Budéjovice to Horni Dvoristé - state border;

Finalization of the modernization of the 1st corridor in
Moravia;

Execution of a contract for privileged use of the other
party's railway tracks between the Czech and Slovak

Republics;

The first annual CD Forum was held in Vienna.
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Anticipated Development of the Organization

V prabéhu roku 2001 bylo docileno shody o zplsobu
transformace statni organizace Ceské drahy. Dlouhotrvajici
proces zavrsilo schvaleni zakona ¢. 77/2002 Sb., o akciové
spole¢nosti Ceské drahy, statni organizaci Sprava zelezniéni
dopravni cesty a 0 zménach souvisejicich zakonud. Nasledujici
obdobi bude ve znameni realizace procesu transformace. Na
jejim pribéhu zavisi dalsi rozvoj podniku a jeho postaveni na

dopravnim trhu.

Podle transformacniho zakona dojde
k rozdéleni dosavadni statni organizace

Ceské drahy na dva samostatné subjekty:

e akciova spolec¢nost Ceské drahy

Bude provozovat Zelezni¢ni dopravu a zaroven na smluvni bazi
zajiStovat provozovani Zelezni¢ni dopravni cesty v souladu se
zakonem ¢. 266/1994 Sb., o drahach ve znéni pozdéjsich
predpisu, popfipadé vykonavat dalsi podnikatelské ¢innosti.
o statni organizace Sprava zeleznicni dopravni cesty

Bude vykonavat pravo hospodareni k zelezni¢ni dopravni
cesté a zastupovat stat v plnéni povinnosti vlastnika

k Zeleznicni dopravni cesteé.

Uspésna realizace transformaénich kroku

pfinese:

« reformu Ceskych drah v souladu s legislativou EU,

o zajisténi manazerské nezavislosti a odpovédnosti podniku,

odstranéni financénich bremen Zelezni¢niho podniku
spojenych s obnovou a rozvojem Zelezni¢ni infrastruktury,

a tim dosazZeni zlepseni ve finanéni oblasti,

e zvySeni transparentnosti financovani provozu Zelezniéni

infrastruktury a sluzeb Zelezni¢ni dopravy,

rozvoj konkurencniho prostredi na Zelezniéni dopravni cesté

v Ceské republice.

ED

During 2001, an agreement was reached on the method of
transformation of the state organization Czech Railways. The
long-term process was finalized by the adoption of Act
No. 77/2002 Coll., to Regulate the joint stock company
Czech Railways, the state organization Railway Transport
Route Administration and changes in the underlying statutes.
The following period will be devoted to the transformation
process which will usher in the development of the company

and its position in the transport market.

Pursuant to the Transformation Act, the
current state organization Czech Railways

will be split into two independent entities:

e Joint stock company Czech Railways

The company will operate railway transport and provide for
the operation of the railway transport route on a contractual
basis in compliance with Act No. 266,/1994 Coll., to Regulate
Railways, as amended, and perform other business

activities, as the need may be;

e State organization Railway Transport Route Administration
The organization will execute the management right to the
railway transport route and represent the state in the
performance of the owner's obligations to the railway

transport route.

The successful performance of the

transformation steps will:

bring the reform of Czech Railways in accordance with the

EU legislation,

e provide for management independence and responsibility

of the enterprise,

eliminate financial encumbrances of the railway enterprises
relating to the reconstruction and development of the

railway infrastructure, thus enhancing the financial results,

arrange for the development of a competitive environment

on the railway transport route in the Czech Republic.

VYROCNI ZPRAVA
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Vzajemné otevieni narodnich dopravnich trhi evropskych
zemi, jehoZ tendence jsou v ramci Evropské unie patrné,
bude ve svém disledku sméfovat k vytvofeni jediného
evropského dopravniho trhu. Chtéji-li udrZzet své postaveni,
musi se Ceské drahy v kratké dobé stat jeho integralni
souéasti v roli dominantniho narodniho dopravce Ceské

republiky.

Z toho vyplyvajici prioritni iikoly Ceskych drah

pro dalsi obdobi jsou:

e (spésné provedeni transformacnich krokd,

e pokracovani vystavby Zelezni¢nich koridor(l a modernizace
Zelezniéni dopravni infrastruktury na Groven evropského

standardu,

e obnova a modernizace vozového parku podle trendu

pozadavk( zakaznik(l v osobni i v nakladni prepravé.

V dasledku ocCekavaného zruseni okresd prevezmou
kompetence souvisejici s uzavirdnim smluv o zajisténi
dopravni obsluZnosti organy krajské spravy. Ceské drahy
budou na tuto zménu reagovat optimalizaci nabidky sluzeb
v oblasti vefejné osobni dopravy tak, aby byla pro jednotlivé
kraje atraktivni po strance zajiSténi pozadované dopravni
obsluznosti i po strance ekonomické. Cilem je dosahnout

v této oblasti vy$Siho podilu na trhu regionalni osobni

dopravy.

The tendency toward the opening of international transport
markets of European countries which is rather apparent
within the European Union will lead to the establishment of
a single European transport market. Seeking to maintain
their position, Czech Railways will have to become an integral
part of this market in the near future and occupy the position

of the dominant national Czech transporter.

Following the above, the priorities of Czech

Railways are as follows:

e Successful performance of the transformation steps;

® Progress in the railway corridor construction and
modernization of the railway transport infrastructure to the

European standard level;

e Restoration and modernization of the rolling stock to the
requirements of customers in both passenger and freight

transport.

After the anticipated cancellation of districts, the
responsibilities associated with execution of contracts on the
provision of transport services will be assumed by regional
administrative units. Czech Railways will response to these
changes by optimizing the variety of its services in the field
of public passenger transport to make the offer attractive to
the particular regions from the perspective of the provision of
the required level of transport services as well as from an
economic point of view. The objective in this area is to attain

a higher share in the regional passenger transport market.
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KOMENTAR K HOSPODARENI
A FINANCOVANI

Pfes fadu slozitych a narocénych podminek, ve kterych
probihalo hospodafeni Ceskych drah v roce 2001, se podafilo
dosahnout vétsiny cilli stanovenych Podnikatelskym zamérem
CD na tento rok. Ceské drahy dosahly za rok 2001 trzeb
a dalSich vynosl ve vysi 42,5 mid. K& a naklad( ve vysi
46,6 mld. KE. Soucasti nakladl byly Gcetni odpisy ve vySi
5,8 mld. Ké. Hospodarsky vysledek CD za rok 2001 dosahl
ztraty ve vysi -4,1 mid. K&.

Vyraznym pozitivem oproti minulym rokdm je ta skutecnost,
7e se jesté zavérem roku 2001 podafilo uzaviit smlouvu
se statem (zastoupenym Ministerstvem dopravy a spojii CR)
0 zavazku verejné sluzby v drazini dopravé k zabezpeceni
dopravnich potfeb statu. V uzaviené smlouvé se stat
zavazuje uhradit objednané sluzby. Tato skutecnost
vyrazné ovliviuje hospodafsky vysledek Ceskych drah za
rok 2001.

Podobné jako v predchozich letech Ceské drahy i v roce
2001 plné a véas kryly své povinnosti vici statu
a zaméstnancim - tj. mzdy véetné danovych povinnosti,
odvody zdravotnim pojiStovnam, odvody socialniho pojisténi
a dalsi povinné odvody.

| v roce 2001 se podarfilo sou¢asné pokryt oblast vykonové
spotreby, veSkeré naklady z finanénich operaci a ostatni
provozni naklady. Vlastni zdroje z odpis( pro pokryti viastnich
investic byly vytvofeny ve vysi 1,7 mlid. K¢.

Rozsahla investiéni ginnost CD a s tim souvisejici podil dotaci
do rozvoje infrastruktury a Zelezni¢nich kolejovych vozidel
ovlivnily pfiznivé vyvoj kumulovaného bilan¢niho zisku, ktery
za rok 2001 dosahl vySe 5,8 mld. K¢.

Stala aktiva byla v roce 2001 zvySena o 9,9 mid. K¢
a dosahla hodnoty 126,3 mid. K¢.

Obézna aktiva tvofend zasobami, dlouhodobymi a kratko-
dobymi pohledavkami a finanénim majetkem predstavuji
za rok 2001 hodnotu 11,4 mid. K¢, tj. 8,2 % z celkovych

aktiv.

COMMENTS ON RESULTS OF OPERATIONS
AND FUNDING

Despite a number of difficulties and unfavorable conditions
Czech Railways had to cope with during 2001, the
organization succeeded in achieving the majority of the goals
determined in CD's Business Plan for that year. In 2001,
Czech Railways made revenues and other income of CZK
42.5 billion and expenses of CZK 46.6 billion. The expenses
included accounting depreciation of CZK 5.8 billion.
CD's loss for 2001 amounted to CZK -4.1 billion.

Compared to the previous years, a major success was
achieved in late 2001: a contract was entered into with the
state (represented by the Ministry of Transport and
Communication of the Czech Republic) on the public service
obligation in the railway transport for the performance of the
transport needs of the state. In the contract, the state
agrees to pay for the ordered services. This fact had
a significant impact on the results of CD's operations in
2001.

As in the prior years, Czech Railways performed its
obligations to the state and its employees on a timely and
duly basis in 2001, i.e. payment of wages including tax
liabilities, payments to health insurance companies and to
the Social Security Administration and payments of other
obligatory allowances.

During 2001, CD was successful in covering consumption of
material and energy, all expenses on financial transactions
and other operating expenses. Internal sources generated by
depreciation covering internal investments amounted to
CZK 1.7 billion.

The extensive investment activities of Czech Railways and the
underlying portion of grants for the development of
infrastructure and rail vehicles had a positive impact on the
development of the accumulated profit which amounted to
CZK 5.8 billion in 2001.

Fixed assets were increased by CZK 9.9 billion in 2001 and
amounted to CZK 126.3 billion.
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Dé¢in hl. n.

Vlastni kapital ¢ini za rok 2001 celkem 85,2 mld. K¢, tj.

cca 61,0 % z celkovych pasiv. Zakladni kapital dosahl vyse
79,4 mid. K¢, tj. 56,8 % z celkovych pasiv.

Cizi zdroje ve vySi 50,4 mid. K¢, tj. 36,1 % z celkovych pasiy,
jsou vedle kratkodobych uGvérl (kontokorentl) ve vysi

2,3 mld. K¢ tvoreny zdroji:

e financné krytymi (mzdy, socialni platby, koridorové investice)

ve vySi 9,2 mid. K¢,

e 7z provozniho obchodniho styku nesplatnymi ve vySi
2,3 mld. K¢,

e 7z provozniho obchodniho styku splatnymi ve vysi

2,8 mld. K¢,
33,8 mld. Ke.

e 7z dlouhodobych Gvérd ve vysi
Financovani Ceskych drah bylo v roce 2001 zajiStovano
z prostfedkll ziskanych vlastni ¢innosti, z dotaci uréenych na
zavazky verejné sluzby, pro investicni vystavbu, opravy
a udrZovani dopravni cesty a z Gvérl garantovanych statem.
Dotace na opravu a udrzovani dopravni cesty, vcetné
investiCnich akci, byla v tomto roce v prevazné mire
poskytovana Ceskym draham prostfednictvim Statniho fondu
dopravni infrastruktury. V porovnani s rokem 2000 nebyly
v roce 2001 dotace na zavazky verejné sluzby poskytovany
Ceskym draham pouze prostfednictvim kapitoly Ministerstva
dopravy a spojli, ale vétsi objem téchto dotaci byl poskytovan
prostfednictvim okresnich Gradl. PFi zajiStovani cizich zdrojl
musi Ceské drahy postupovat v souladu se zakonem
€. 199/1994 Sbh., o zadavani vefejnych zakazek, ve znéni

pozdéjsich predpisu.

Pro FeSeni sezénnich vykyvl v oblasti pfijmd Ceské drahy
i nadale vyuzivaly moZnosti regulace financnich tokd, a to na
zakladé prabézného vyhodnocovani predpokladaného vyvoje
vynosl a nakladl. Zakladnim prvkem financniho fizeni proto
bylo sledovani maximalni hospodarnosti vynakladani

finan¢nich prostredka.

Décin Main station

€D

Current assets comprising inventories, long-term and
short-term receivables and financial assets totaled
CZK 11.4 billion in 2001, i.e. 8.2% of total assets.

The shareholders' equity amounted to CZK 85.2 billion in
2001, i.e. 61.0% of total liabilities. The share capital was
CZK 79.4 billion, i.e. 56.8% of total liabilities.

Liabilities of CZK 50.4 billion, i.e. 36.1% of total liabilities,
include short-term loans (overdrafts) of CZK 2.3 billion as

well as the following sources (in CZK billion):

e Covered financially (wages, social insurance, corridor

investments) 9.2
e Not yet due from operations and trade 2.3
e Due from operations and trade 2.8
e From long-term loans 33.8

The funding of Czech Railways in 2001 was provided from the
finance obtained from the Company's activities, from grants
for passenger transport, for investment construction, for
repairs and maintenance of the transport route and from
loans guaranteed by the government. The grant designed for
repairs and maintenance of the transport route, including
investment projects, was provided to Czech Railways through
the State Fund of Transport Infrastructure. Unlike in 2000,
grants for passenger transport were not provided to CD only
through the Ministry of Transport and Communications in
2001, but a significant volume of these grants was provided
through district offices. In obtaining external sources, Czech
Railways has to comply with Act No. 199/1994 Coll., to

Regulate Tender Invitation, as amended.

Czech Railways compensated for seasonal income variations
by regulating financial flows based on periodic assessment of
the anticipated development of income and expenses.
A fundamental element of financial management was the

monitoring of maximum effectiveness of the finance spent.
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Praha Velka Chuchle

Praha Velka Chuchle

Hmotny investiéni majetek Ceskych drah k 31. 12. (vybrané poloZky)

Ukazatel Mérna jednotka Ratio Unit
Kolejova vozidla Rail vehicles

Elektrické lokomotivy stejnosmérné ks Direct current electric locomotives pcs
Elektrické lokomotivy stfidavé ks Alternating current electric locomotives pcs
Elektrické lokomotivy dvousystémové ks Electric two-system locomotives pcs
Motorové lokomotivy (**) ks Diesel locomotives (**) pcs
Parni lokomotivy ks Steam locomotives pcs
Motorové vozy ks Diesel railcars pcs
Elektrické motorové jednotky ks Electric trainsets pcs
Nakladni vozy ks Freight wagons pcs
Osobni vozy ks Passenger transport stocks pcs

Zelezniéni spodek a svrsek (*) Railway substructure and superstructure (*)

Délka trati celkem km Total length of lines km
Elektrizované traté km Electrified lines km
Traté normalniho rozchodu km Standard gauge lines km
Uzkorozchodné traté km Narrow-gauge lines km
Jednokolejné traté km Single-track lines km
Dvou- a vicekolejné traté km Double - and multiple-track lines km
Stavebni délka koleji celkem km Total construction length of rails km
Pocet vyhybkovych jednotek (***) Number of point switches (***)

Pocet mostl Number of bridges

Pocet tunelli Number of tunnels

Celkova délka mosti m Total length of bridges m
Celkova délka tunell m Total length of tunnels m
Sdélovaci zafizeni Communication equipment

Pocet telefonnich Ustfeden ks Number of telephone switchboards pcs
Z toho elektronické Ustfedny ks Of which electronic switchboards pcs
Dalkova kabelizace km Long-distance cabling km
Z toho optické kabely km Of which optical cables km
Tratovy radiovy systém - sit’ km Track radio system - network km
Mistni rozhlasy ks Public address systems pcs
Informacni zarizeni ks Information facilities pcs
Traté s nadzemnim vedenim km Overhead circuit tracks km
Zabezpecovaci zarizeni Safety equipment

Autoblok a automatické hradlo km Automatic block and automatic signal box km
Reléovy a hradlovy poloautoblok km Relay and signal box manual block km

Stanice s reléovym zabezpecovacim zarizenim Stations with relay safety equipment
Stanice s hybridnim zabezpeCovacim zafizenim Stations with hybrid safety equipment

Stanice s elektronickym zabezpecovacim Stations with electronic safety
zafizenim equipment

Stanice s elektromechanickym a mechanickym Stations with electro-mechanic and
zabezpecovacim zafizenim mechanic safety equipment

Traté vybavené vlakovym zabezpecovacem km Lines with train stopping securing device km
Kolejové brzdy Rail brakes

Mechanizovana spadovisté Mechanized inclines

Poloautomatizovana spadovisté Semi-automated inclines

Automatizovana spadovisté Automated inclines

(*) V pribéhu sledovanych obdobi dochazi k upfesriovani definice zatatku a konce trati a ke sjednocovani metodiky stanoveni jejich délek v siti. Vzhledem k této
skutecnosti se celkové délky trati lisi.

(**) Do roku 1999 vcetné Udaje bez lokomotiv DDC o.z.

(***) Do roku 2000 vcetné bez Gdaju DOP o.z.
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Tangible Fixed Assets of Czech Railways as of December 31 (selected items)

Hodnota / Value Index
1997 1998 1999 2000 2001 01/97 01/00
688 675 655 634 586 0,85 0,92
252 252 249 248 247 0,98 0,99
145 145 145 145 145 1,00 1,00
1735 1682 1651 1 666 1519 0,87 0,91
18 18 18 20 21 1,16 1,05
811 802 811 797 793 0,97 0,99
83 83 83 86 87 1,05 1,01
59 694 58 373 53 728 47 768 39 699 0,66 0,83
5494 5153 5001 5 006 4 850 0,91 0,99
9 430 9 430 9 365 9 365 9444 1,01 1,01
2 859 2984 2843 2843 2 893 1,02 1,02
9 336 9 336 9 342 9 342 9421 1,01 1,01
94 94 23 23 23 0,25 1,00
7 490 7 490 7 436 7 436 7 556 1,01 1,02
1 940 1940 1929 1929 1878 0,97 0,97
16 714 16 714 16 948 16 417 16 370 0,98 0,98
28 400 28 512 29 612 29 303 28 989 1,02 0,99
6 784 6 702 6 707 6 688 6 678 0,98 0,99
149 149 149 149 149 1,00 1,00
144 684 144 716 144 743 1,01
36 511 36 511 36 899 36 517 36 517 1,01 1,00
510 508 559 559 461 0,90 0,83
47 44 115 115 189 4,02 1,64
8 030 8 968 8 681 8 146 6 498 0,81 0,79
354 535 535 841 1,57
1840 2 494 3694 3694 2 956 1,60 0,80
996 966 974 974 974 0,98 1,00
36 43 43 43 43 1,19 1,00
2 341 2 227 2 247 1700 0,76
2 080 2244 2 338 2 399 2 399 1,15 1,00
1 566 1 462 1474 1473 1 563 1,00 1,06
184 296 301 310 375 2,04 1,21
18 29 29 28 0,97
1 4 5 23 4,60
865 854 840 829 819 0,95 0,99
1481 1517 1561 1561 1613 1,09 1,03
400 400 407 296 297 0,74 1,01
21 18 17 14 14 0,66 1,00
10 11 10 10 10 1,00 1,00
2 2 3 3 3 1,50 1,00

(*) The definition of the lines' beginning and end was specified during the monitored periods and the methodology for the computation of the lines' length

in the network was harmonized. Given the above, the total length of lines varies.
(**) The data are exclusive of the DDC o.z. locomotives before 1999 inclusive.
(***) The data are exclusive of the DOP o.z. data before 2000 inclusive.



Préace pfi posunu

Shunting

ZAKLADNi GINNOSTI

Nakladni doprava

Nakladni preprava je dominantnim segmentem podnikani
Ceskych drah (méFeno trzbami). Obchodni strategie je
zalozena na schopnosti prepravit velkd mnozstvi zbozi na
stfedni a velké vzdalenosti. Vzhledem ke geografickym
rozmérim a stfedoevropské poloze Ceské republiky je téméF
60 % takovych preprav prepravou mezinarodni, a vyZaduje
proto kooperaci s partnerskymi zahrani¢nimi Zeleznicemi.
Svym vykonem zaujimaji Ceské drahy dlouhodobé v nakladni
prepravé 4. misto mezi ¢lenskymi a kandidatskymi zemémi
EU. Zakaznikim je k dispozici v priméru jedna stanice
oteviena pro piijem a vydej zasilek na kazdych 69 kilometru
Ctvereénich. Tak hustou siti stanic nedisponuje zZadna jina

evropska zeleznicni spolecnost.

Ceské drahy nabizi zakaznikim v oblasti nakladni prepravy

tyto sluzby:

e preprava vozovych zasilek jednotlivé i v ucelenych vlacich,
e preprava zasilek kombinované dopravy (pro operéatory),

e preprava nebezpecného zbo7i,

e preprava spésnin (malych zasilek),

e pfipojova obsluha jinych drah (viedek) z trati v provozu CD,

e doprovodné sluzby.

MAJOR AREAS OF OPERATION

Freight Transport

From the sales point of view, freight transport is the dominant
segment of Czech Railways' operation. The business strategy
stems from the ability to relocate large volumes of goods on
medium and long distances. Due to the geographic size and
the location of the Czech Republic in Central Europe, almost
60% of such transports are carried out on an international
basis, requiring cooperation with partner foreign railways.
The outputs rank Czech Railways fourth in the area of freight
transport among both EU member and candidate countries.
An average of one station open for acceptance and dispatch
of shipments per each 69 sq. km is available to customers.
No other European country can boast such a wide station

network.

The services rendered to CD clients are as follows:

e Transportation of vehicles on an individual basis or in

dedicated trains;

Shipments in combined transport (for operators);

Transportation of hazardous items;

Transportation of special delivery objects (small

shipments);

Services relating to connection of side tracks on lines

operated by Czech Railways;

Other supplementary services.



2001

Jako nadstandardni jsou nabizeny tyto sluzby:
e preprava vlakl v logistickém rezimu,

e pfeprava vozovych zasilek s predem stanovenou dobou

prepravy a garantovanym ¢asem dodani,

® provozovani dopravy na draze (vlecce) zakaznika.

Ceské drahy se snazi orientovat na logistické potfeby svych
vyznamnych zakaznikl, na vyrobni rytmus, sménnost,
charakter surovin a zboZi, napojeni subdodavatell na vyrobni
procesy atd. Jde o dileZitou sluzbu, ktera zac¢inad na konci
posledni technologické operace ve vyrobé a konéi
u prodejniho pultu ¢i pfimo u spotfebitele. Realizace prepravy
vyznamnych nebo citlivych zakazek je prubézné sledovana,
fizena i kontrolovana dispeéerskym aparatem Ceskych drah.
Zakaznici mohou feSit své logistické pozadavky se
Zelezniénimi odborniky, kterymi jsou obchodni manazefi,
poradenska sluzba, Spedice CD, generaini zastupci CD

v zahrani¢i a generalni zastupci zahrani¢énich Zeleznic v CR.

Vysledky plsobeni Ceskych drah na trhu nakladni prepravy
odpovidaji trendim Ceské ekonomiky i trenddm cinnosti
vyznamnych zahranicnich Zeleznic. V poslednich letech se
snizuje podil nakladky zboZi hromadné povahy (paliva pevna
a kapalna, nerostné suroviny, pisky, Stérky, cement)
a postupné ustupuje nardstajicimu podilu prepravy
nehromadného zbozi. V roce 2001 ¢inil podil zbozi hromadné
povahy v tunach 61 %, kdyz jesté v roce 1993 to bylo 73 %.
Tento proces pfimo souvisi s poklesem tézby pevnych paliv,
s restrukturalizaci huti a ocelaren, s vySSim vyuZitim mistnich
zdroji stavebnich hmot ve stavebnictvi, s narlstem
ekologického vytapéni (plynofikace sidel) a se zvySujicim se

podilem atomovych elektraren na vyrobé elektriny.

Meziro¢ni dynamiku pozitivné ovlivnil vicelety narlist poptavky
po mezinarodni prepravé. | pres pokles tranzitu velkych
kontejnert, zemédélskych vyrobk( a nerostnych surovin,

narostl prdvoz zejména diky objemu cerného uhli, koksu,

€D

Non-standard services rendered by Czech Railways:
e Transportation of trains in the logistic regime;

e Transportation of vehicles with a transportation timetable

determined in advance and with a guaranteed delivery date;

e QOperation of transport on the entire client's side track.

Czech Railways strives to focus on the logistic needs of their
clients, on the production rhythm, shift-based operations,
nature of raw material and on goods, the connection of
subcontractors to production processes, etc. The service
starts at the end of the last technological transaction in the
production and ends with a sales-point counter or an end
user. The performance of extraordinary or sensitive
shipments is monitored by dispatchers. For the purposes of
actively resolving logistic needs, customers can consult sales
managers, advisors, the Czech Railways Dispatch Office,
foreign general representatives and general representatives

of foreign railroads in the Czech Republic.

The operation of Czech Railways in the freight transport
market is in compliance with the general tendencies of the
Czech economy and operations of principal foreign railroads.
The share of loading of bulk merchandise (solid and liquid
fuels, mineral raw materials, sands, gravel, cement) has
been decreasing in recent years, being gradually replaced by
the transport of itemized goods. In 2001, bulk merchandise
accounted for 61% of the transported volume compared to
73% in 1993. This process is directly related to the decline
in the mining of solid fuels, restructuring of ironworks and
steelworks, bigger exploitation of local resources of
construction materials in the construction industry, an
expansion of environmentally friendly types of heating
(gasification of dwellings) and a growing share of nuclear

plants in the production of electricity.

The yearon-year changes were positively influenced by the

increased demand for international transport. Despite the
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benzinu a nafty. Dovoz se zvySil vlivem narQstu u rudy,
tekutych paliv, velkych kontejner(i, ¢erného uhli a chemickych
vyrobkl i pres pokles dovozu Zeleza, oceli, nerostnych
surovin, doprovazené kombinované prepravy kamiond Ro-La

a dreva.

Komoditni poptavka celkové prepravy se ve srovnani s rokem
2000 zvysila v prepravé pevnych paliv, rud, benzinu a nafty.
Negativné se projevilo ukonceni masivniho vyvozu obilovin
v poloZce potraviny a zemédélské vyrobky, mimoradné velky
Ubytek poptavky po Zelezniéni prepravé nastal také u stavebnin
a nerostnych surovin, doprovazené kombinované dopravy
Ro-LA, ¢erného uhli a koksu. NavySeni vyvozu zaznamenalo
Zelezo, ocel a ocelové vyrobky, benzin, nafta, hnédé uhli, velké

kontejnery a drevo.

Celkové bylo v roce 2001 po kolejich v Ceské republice
prepraveno celkem 98,5 milionu tun zbozi, z toho 89,3 %
viaky Ceskych drah. Objem prepravy meziroéné poklesl
o 2,0 %, tj. o 1,76 milionu tun. Nejvétsi dynamiku
zaznamenal pravoz zboZi s naristem 5,5 %, o néco mensi
nardst ¢inil dovoz 0 1,4 %. Vyvoz poklesl o 4,1 %, vnitrostatni
preprava o 3,8 %. Tyto vysledky potvrdily pokracujici trend
pfemény struktury néakladni pfepravy CD ve prospéch
mezinarodni prepravy, jejiz podil od roku 1994 vzrostl

0 13,8 %.

Ceské drahy vyvijeji silny tlak na rdst produktivity prace
v nakladni dopravé. Produktivita méfena v Cistych tunovych
kilometrech za jednu hodinu trvani vlakové dopravy za
posledni tfi roky narostla o 14 %, v roce 2001 poprvé
v historii prekrocCila hranici 14 tisic ¢tkm na jednu hodinu
vlakové dopravy. Produktivita méfena poctem hrubych
tunovych kilometri nakladni dopravy na jednoho
zaméstnance posunu a obsluhy nakladnich viak( vzrostla za

tfi roky 0 21 %. Elektricka trakce zabezpecila v roce 2001 jiz

decrease in the transit of large containers, agricultural
products and mineral raw materials, transition rose mainly due
to the volume of black coal, coke, petrol and oil. Imports grew
due to the increases with ore, liquid fuels, large containers,
black coal and chemical products despite the dropping imports
of iron, steel, mineral raw materials, train transport combined

with trucking, the so-called Ro-La, and timber.

Year-on-year, the demand grew for the transport of solid fuels,
ores, petrol and oil. The reduction of the massive export of
grain within the good and agricultural product item had
a negative influence. Decreasing demand was also witnessed
for railroad transport of construction materials and mineral raw
materials, combined transportation services, black coal and
coke. An increase in export was seen with iron, steel and steel

products, petrol, oil, brown coal, large containers and timber.

Of the total volume of merchandise transported via rails in
the Czech Republic during 2001 amounting to 98.5 mil. tons,
89.3% was transported by Czech Railways trains. Year-on-
year, the transport volume dropped by 2.0%, i.e. by 1.76 mil.
tons. The largest increase was reported for the transit of
goods at 5.5%, a slightly lower increase was seen for import
- 1.4%. Exports fell by 4.1%, domestic transport by 3.8%. The
above results document the continuing tendency of the
transformation of the freight transport structure of CD toward
international transport the share of which has grown by

13.8% since 1994.

Czech Railways strives to increase the work performance in
freight transport. Transport output in net ton kilometers per
one hour of train transport grew by 14% over the last three
years and crossed the limit of 14 thousand net ton km per
one hour of train transport in 2001 for the first time.
Transport output in gross ton kilometers of freight transport

per one employee of freight train crews and switching
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I. Zelezniéni koridor - Rostoklaty

plnych 89,2 % vSech dopravnich vykond v hrubych tunovych
kilometrech. To vSe ma vyrazné pfiznivy vliv na cenovou

politiku Ceskych drah.

Predpokladame, Ze ocekavanym vyresenim dlouhodobého

nedostateéného financovani osobni dopravy jako vefejné

sluzby z vnéjsich zdroji se uvolni penéZni prostiedky
k rozsahlejsi realizaci investiéniho programu nezbytné nutné
postupné modernizace a inovace struktury nakladniho
vozového parku. Tim se vytvofi dobry predpoklad
k potfebnému kvalitativnimu skoku v nabidce nového lozného
prostoru jak pro dominantni skupinu zakaznikl v narUstajici
mezinarodni preprave, tak i pro potencialni nové zakazniky ve

stagnujici pfepravé vnitrostatni.

9 % ostatni

9 % Other

3 % pozemni vozidla

3 % Surface vehicles

3 % potraviny a zemédélské vyrobky
3% Food and agricultural products
3 % koks

3% Coke

3 % doprovazena kombinovana doprava
3 % Supplementary combined transport
3 % tekuta a plynna paliva

3 % Liquid and gas fuel

3 % velké kontejnery

3 % Large containers

3 % pisek, Stérk, stérkopisek, drt’
3 % Sand, gravel, gravel sand, grit
3 % Zelezny Srot

3% Iron scrap

4 % chemické vyrobky

4 % Chemical products

6 % drevo a vyrobky ze dieva

6 % Wood and products of wood

6 % nerostné suroviny, ostatni stavebni material
6 % Mineral raw materials, other building material

Struktura prepraveného zboZi v nakladni dopravé v roce 2001

First railway corridor - Rostoklaty

ED

increased by 21% over the three years. Electric traction
accounted for 89.2% of all transport outputs in gross ton
kilometers in 2001. All the above ratios have a positive

impact on the pricing policy of Czech Railways.

We expect the anticipated resolution of the long-term
insufficient funding of passenger transport as a public
service from external sources to bring money for an extensive
performance of the investment program of the crucial
modernization and innovation of the freight rolling stock
structure. Thus, a good prerequisite will be created for the
needed enhancement of the quality of the provision of the
new loading capacity to both the dominant group of
customers in expanding international transport and potential

new customers in the stagnating national transport.

20 % hnédé uhli
20 % Brown coal

13 % cerné uhli
13 % Black coal

9 % Zelezo, ocel, vyrobky ze Zeleza
9 % lron, steel, products of iron

9 % rudy, strusky
9% Ores, slags

Structure of Goods Transported in 2001
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Ostrava hl. n.

Ostrava Main station

Nakladni doprava CD

Ukazatel Mérna jednotka Ratio Unit
Preprava zboZi bez PVP (*) mil. t Transportation of goods exclusive of PVP (*) mil. tons
Preprava zbozi véetné PVP (*) mil. t Transportation of goods including PVP (*) mil. tons
Trzby z prepravy zboZi (**) mil. K& Sales from the transportation of goods (**) CZK mil.
Trzby z nakladni dopravy celkem (**) mil. K& Total sales from freight transport (**) CZK mil.
Vynosy z nakladni dopravy celkem (**) mil. K& Total income from freight transport (**) CZK mil.
Néklady na nakladni dopravu mil. K& Expenses on freight transport CZK mil.
HV z nakladni dopravy mil. K& Profit/loss from freight transport CZK mil.
Sazba prepravného na tunu KE/t Transport rate per ton CZK/ton
Cisté tunové kilometry CD mil. &tkm Net ton kilometers of Czech Railways mil. net km
Sazba prepravného na ¢tkm KE/Ctkm Transport rate per net km CZK/net km
Hrtkm CD celkem mil. hrtkm Total Czech Railways gross ton kilometers mil. gross tkm
- hrtkm CD v elektrické trakci mil. hrtkm - Czech Railways gross ton kilometers

in electric traction mil. gross tkm
- hrtkm CD v motorové trakci mil. hrtkm - Czech Railways gross ton kilometers

in motor traction mil. gross tkm
Pomér ¢tkm/hrtkm % Net ton kilometers/gross ton kilometers %
Viakové km CD celkem tis. vlkm Total Czech Railways train km thousands of train km
- vikm CD v elektrické trakei tis. vikm - Czech Railways train km in electric traction thousands of train km
- vikm CD v motorové trakci tis. vlkm - Czech Railways train km in motor traction thousands of train km
Naprkm nékladnich vozt CD mil. naprkm Axle kilometers of Czech Railways

cargo wagons mil. axle km

Hmotnost vlaku CD celkem tun/vlak Total Czech Railways train weight ton/train
Primérna prepravni vzdalenost km Average transportation distance km
Prazdné béhy/lozené % Empty running/loaded running %
Naklady na naprkm KE/naprkm Expenses on axle km CZK/ axle km
Vynosy na naprkm K&/naprkm Income from axle km CZK/ axle km

(*) PVP = hmotnost prazdnych soukromych voz( prevySujici 40 t (do roku 1999 v€etné); od roku 2000 vlastni hmotnost vozu.

(**) Trzby z prepravy zboZi tvofi vynosy z prepravy zbozi. Trzby z nakladni dopravy zahrnuji kromé trzeb z prepravy zbozi jesté vynosy z navazujicich ¢innosti
souvisejicich s nakladni prepravou. Vynosy z nakladni dopravy jsou souctem trZzeb z nakladni dopravy a Gcelovych dotaci (napf. kombinovana doprava).

* Hodnota ukazatele je i po zaokrouhleni v souladu s vystupem statistického prehledu prislusného informaéniho systému.

¢tkm - Cisté tunové kilometry
hrtkm - hrubé tunové kilometry
vlkm - vlakové kilometry

naprkm - napravové kilometry
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Kontejnerovy vlak - Hostivice

Container train - Hostivice

ED

CD Freight Transport

Hodnota / Value Index

1997 1998 1999 2000 2001 01/97 01/00
103,36 93,52 82,16 89,77 88,01 0,85 0,98
103,37 93,53 82,17 98,26 96,09 0,93 0,98
16 971 17 653 16 407 17 539 17 085 1,01 0,97
20 534 20 975 19 323 20 386 19 503 0,95 0,96
20 929 21 506 20 210 21 211 22 574 1,08 1,06
19 122 19 919 20 390 19 921 20 192 1,06 1,01
1807 1 587 -180 1290 2 382 1,32 1,85
164,18 188,76 199,70 195,38 194,13 1,18 0,99
22173 19 529 17 625 18 183 17 366 0,78 0,96
0,77 0,90 0,93 0,96 0,98 1,27 1,02
45 383 40 452 36 418 37 274 36 015* 0,79 0,97
38 798 34 724 31212 32 737 32132 0,83 0,98
6 585 5728 5 206 4 537 3884 0,59 0,86
48,86 48,28 48,40 48,78 48,22 0,99 0,99
46 073 43 376 40 750*% 40 527 39 228 0,85 0,97
33 504 31728 29 881 30 905 30 712 0,92 0,99
12 569 11 647 10 868 9621 8 516 0,68 0,89
3784 3411 3062 3080 3013 0,80 0,98
985 933 894 920 918 0,93 1,00
214,5 208,8 214,5 202,6 197,3 0,92 0,97
70,14 69,79 71,34 69,18 73,83 1,05 1,07
5,05 5,84 6,66 6,47 6,70 1,33 1,04
5,53 6,30 6,60 6,89 7,49 1,35 1,09

(*) PVP = weight of empty private wagons exceeding 40 t (until 1999 inclusive); wagon's weight since 2000.

(**) Sales from transportation of goods include income from the transportation of goods. Sales from freight transport include, apart from sales from
the transportation of goods, also income from related activities associated with freight transport. Income from freight transport is included in the sum
of sales from freight transport and specific-purpose grants (e.g. combined transport).

X The value of the ratio is in compliance with the output of the statistic listing of the respective information system after rounding.

Ctkm - net ton kilometres
hrtkm - gross hauled tonne kilometres
vlkm - train kilometres

naprkm - axle kilometres



Osobni doprava

Ceské drahy zajistuji vSechny druhy pravidelné osobni
Zelezni¢ni prepravy a sluzby s ni souvisejici. Kromé toho
vypravuji zvlastni a charterové vlaky, sestavované podle prani
zakaznikl. Soucasné nabizeji celou fadu dalSich navazujicich
a nadstandardnich sluzeb, které vyraznym zpUsobem zvySuji

kulturu cestovani.

Mezistatni i vnitrostatni dalkova osobni doprava zabezpecuje
ucelenou prepravni nabidku mezi vSemi vyznamnymi mésty
a regiony CR a také okolnimi staty. K tomu slouZi sit
dalkovych vlakll EuroCity (EC) a InterCity (IC), vedenych
zpravidla ve dvouhodinovém taktu, doplnéna standardni
nabidkou vlakl kategorii expres a rychlik. Zvlastni nabidkou
je také vedeni vlaku SuperCity (SC), umozniujici mimoradné

rychlé a komfortni spojeni Ostravy a Prahy.

Cilem v oblasti regionalni osobni dopravy je predevsim zajistit
dostateCnou dopravni obsluznost daného regionu pfi
hospodarném vyuZziti vozidlového parku a jizdniho personalu,
pfi zachovani navaznosti a provazanosti s dalkovou osobni
dopravou vhodnymi pfipojovymi vazbami. Velka pozornost byla
zamérena na projednavani jizdniho fadu osobni regionalni
dopravy s jednotlivymi okresy pfi pripravé smluv o zavazcich

vefejné sluzby.

Specifickou soucasti regionalni dopravy je pfiméstska
doprava rychle se rozvijejicich sidelnich aglomeraci, zejména
Prahy, Brna a Ostravy. Vybrané spoje Ceskych drah jsou
soucasti integrovanych dopravnich systém( v téchto
regionech a umoZnuji cestujicim snadno a pohodIné cestovat
prostfedky verfejné dopravy osob s jednim jizdnim dokladem
za jednotnych prepravnich podminek. V roce 2001 byly CD
zapojeny Vv integrovanych dopravnich systémech Prazské
integrované dopravy (PID), Ostravského dopravniho
integrovaného systému (ODIS), Zlinské integrované dopravy
(ZID) a v nové vzniklé Ceskobud&jovické integrované dopravé
(CBID).

Passenger Transport

Czech Railways provides all types of regular rail passenger
transport and related services. Additionally, CD operate
special and charter trains designed to meet the customers'
needs, and offer a number of other supporting and
supplemental services that substantially increase the

travelling standard.

Domestic and cross-border long-distance passenger
transport secures a complex transportation service between
all major towns and regions within the Czech Republic, as
well as with the surrounding countries. This is ensured by
a network of Eurocity (EC) and Intercity (IC) trains operated
usually in two-hour intervals, supplemented by the standard
offer of fast and express trains. Special SuperCity (SC) trains
provide for an exceptionally fast and comfortable journey

between Ostrava and Prague.

The principal objective of Czech Railways is to cater to
transportation demand in the regions using its rolling stock
and train personnel effectively, and operate connecting lines
which are suitably linked with long-distance passenger
transport. Within the preparation of contracts for public service
commitments, special attention was focused on negotiating

the timetables of regional trains with individual districts.

Suburban transportation in fast growing metropolitan areas,
such as Prague, Brno and Ostrava, represents a specific
component of regional services. Selected CD lines have been
integrated with public transport networks in these regions,
enabling passengers to enjoy an easy and comfortable
journey with one travel ticket under standard transport
conditions. During 2001, Czech Railways was included in the
integrated transport systems in Prague, Ostrava and Zlin, and

the new integrated system in Ceské Budéjovice.

The growing importance of rail transport in metropolitan

areas within the whole united Europe was proved in 2001 by



2001

Olomouc hl. n.

RUst vyznamu Zelezniéni osobni prepravy pro jednotlivé

sidelni aglomerace i pro sjednocujici se Evropu jako celek
potvrdil v roce 2001 nérlst prepravenych osob a s tim
souvisejici zvySeni trzeb. V meziroénim srovnani dosSlo
k narlstu poctu cestujicich o cca 5,73 milionu osob celkem.
Prepravni vykony zlistaly ve stejném rozsahu v porovnani

s rokem 2000 a trzby stouply o cca 226 mil. K.

Aktivni obchodni politika v osobni prepravé byla podporovana
otevienim dalgich CD center v Hradci Kralové a Valasském
Mezifici tak, Ze jejich celkovy pocet na konci roku dosahl
poCtu 21. Obchodni aktivity CD center jsou zaméfeny na
komplexni odbaveni cestujicich. VSechna CD centra nabizi
standardni sluzby, které jsou rozSifeny o navaznou
autodopravu a postupné zfizovani sménaren. CD centra jsou
napojena na internetovou sit s jednotnym tvarem e-mailové

adresy. Tato sit bude rozsifovana i v roce 2002.

V rdmci postupné modernizace vozidlového parku Ceskych
drah byl v roce 2001 rozsSifen pocet novych priméstskych
elektrickych jednotek fady 471, které vyrazné prispivaji ke
zlepSeni kvality a kultury cestovani v prazské aglomeraci.
Tyto jednotky, spolu s modernimi vysokorychlostnimi
klimatizovanymi vozy prvni tfidy fady Ampz, druhé tfidy fady
CD pro prepravu cestujicich a splfiuji souasné pozadavky

kladené na Spickova vozidla evropskych Zeleznic.

V roce 2001 doslo v osobni dopravé a prepravé k vyznamnym

zménam, které vyrazné ovlivni vyvoj v této oblasti

Olomouc Main station

€D

the increase of transported persons followed by an increase
in revenues. Passenger numbers rose by approximately
5.73 million year-on-year. Transportation performance
retained the levels of 2000 and revenues went up by

approximately 226 million.

Active business policy was supported by opening CD centres
in Hradec Kralové and Valasské Mezifici, increasing the
number of existing centres to 21 by the yearend. These
centres provide complex passenger-focused services. The
standard service offering expanded by a linked road service
and gradual establishment of foreign exchange points. The CD
centres are connected to the Internet and have a unified
e-mail address. The network is to be further extended in

2002.

In connection with the on-going modernisation of its train fleet,
Czech Railways increased the number of new suburban 471
electrical units which considerably improve the quality and the
standard of rail travel within the Prague metropolitan area.
These units are, together with modern high-speed air-
conditioned first class Ampz cars, second class Bmz cars and
dining WRmz cars, the most state-of-the-art trains operated by
the Czech Railways for passenger transport, fully compatible

with today's requirements placed upon top European trains.

In 2001 passenger transport underwent significant changes
which will have a significant impact on the development in
this field in the upcoming years. New provisions of Railway
Act No. 266,/1994 Coll., and the Provision of the Ministry of
Transport and Communications No. 36/2001 Coll., on
Provable Loss came into force, whereby losses incurred in
connection with the provision of passenger services are

financed in the form of public service commitments. In
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Cestovani 1. tfidou

Travelling in first class

i v nasledujicich letech. Vstoupila v platnost pfislusna nova
ustanoveni zakona €. 266/1994 Sbh., o drahach a vyhlasky
MDS ¢. 36/2001 Sb., o prokazatelné ztraté, kterymi bylo
zavedeno financovani ztraty z osobni dopravy formou zavazku
vefejnych sluZeb. V segmentu regionalni dopravy, tj. vlaku
kategorii spé€sSny a osobni zajistujicich zakladni dopravni
obsluznost, tato zména znamenala financovani ¢asti ztraty ze
zavazk( provozu a prepravy téchto vlakl ze statniho rozpoctu
prostfednictvim rozpoCtll okresnich Gfadi a statutarnich
mést, s kazdym na smluvnim zakladé. Na rok 2001 bylo
uzavieno celkem 77 smluv o zavazku verejné sluzby na
celkovou ¢astku 1943 mil. KE. Ztrata veskeré osobni dopravy,
vyplyvajici z tarifniho zavazku, a ztrata ze zavazkd provozu
a prepravy u dalkovych vlakll kategorii expres a rychlik, byly
zahrnuty do smlouvy uzaviené se statem. Nepokryta tak
zUstava ztrata z vlakl kategorie EC, IC a SC, za které stat

zcela odmitl prevzit jakykoliv zavazek.

Dne 1. 1. 2001 vstoupil v G&innost vymér MF CR 01,/2001,
ktery méni zplisob regulace obycejného jizdného v Zeleznicni
osobni dopravé z Gfedné stanovenych maximalnich cen na
vécné usmérfiované ceny. CD mohly vymér aplikovat az
k jizdnimu Fadu 2001/2002.

Ke zvySeni obycejného jizdného (cca o 8,9 %) doSlo
28. 1. 2001. V oblasti obchodnich nabidek (slev) byla
zachovana nezménéna cenova Groven. Celkovy dopad
navyseni jizdného byl tedy cca 3 %. Ke dni 10. 6. 2001 pak
byl aplikovan vymér MF CR 01/2001, podle n&hoZ bylo
stanoveno obycejné jizdné. Soucasné doslo také k dotvoreni
Skaly obchodnich nabidek. Pro cestujici nevyuZivajici
obchodni nabidky CD bylo stanoveno zavadéci obdobi do
30. 9. 2001, které bylo dale prodlouzeno do 31. 12. 2001.

accordance with the above provisions, a portion of the loss

sustained in the operation and running of regional trains (fast
train and passenger train services), which cover the basic
transportation needs, was settled from state funds through
the budgets of regional authorities and statutory cities and
towns. The arrangement was provided on a contractual basis
in each case. Czech Railways entered into 77 contracts for
public service commitments for 2001, with the underlying
amount totalling CZK 1,943 million. The loss of passenger
transport arising from the tariff obligation and the loss
incurred with respect to the operation and running of long-
distance express and fast trains were included in the contract
concluded with the government. The only loss which had not
been covered was the loss on the EC, IC and SC trains where

the state refused to accept any kind of commitment.

On 1 January 2001, the tariff of the Czech Finance Ministry
No. 01,/2001 regarding standard rail fares took effect.
According to this tariff, standard railway fares are no longer
regulated by officially set maximum prices but rather real
prices. Czech Railways was not able to employ this tariff
sooner than for its 2001,/2002 timetable.

On 28 January 2001, standard fares rose by approx. 8.9%
while the discount levels remained unchanged. The total
effect of the price increase was therefore approximately 3%.
As of 10 June 2001, CD applied the tariff of the Finance
Ministry No. 01/2001 and subsequently, standard fares

were determined. The Company also finalised the scale of



2001

0d 10. 6. 2001 vstoupil v platnost novy jizdni fad, ktery byl
zaméren na zvySeni produktivity prace a vyuziti vozidlového
parku CD a na provedeni (prav s ohledem na zmény poptavky
zakaznikG po spojeni. V roce 2001 tak rozsah viakové
dopravy Cinil 273 807 vlakovych kilometrl (vikm) denné
(oproti roku 2000 nardlst o necela 2 %), z toho 213 752 vikm

predstavovaly vliaky regionalni dopravy.

Rozhodujici zmé&nou, kterd ovliviuje nabidku CD, bylo
rozSifeni systému nezastavujicich bezpfiplatkovych vlakd
kategorie Expres, uréenych zejména k rychlému rannimu
navozu do velkych mést, o dalsi vlaky prijizdéjici kolem 9.
hodiny do Prahy, a to ze sméru Chomutov - Usti nad Labem
a z Plzné. V nocni dopravé pak vedeni rychliku ,Bém*
Budapest - Stétin pfes Brno a Ceskou Trebovou rozsifilo
nabidku spojeni zejména pro zakazniky z Brna a okoli.
V oblasti mezinarodni prepravy bylo pro zvySeni
konkurenceschopnosti Zeleznice k autobusové dopravé po
dohodé& se ZSR zavedeno zvyhodné&né cestovani ve vlacich EC

v relaci Brno - Bratislava.

V oblasti verejné osobni dopravy byl rok 2001 pro podnikani
Ceskych drah Gspésny. Zacatkem roku byly uzavieny smlouvy
0 zavazcich verejné sluzby se vSemi okresy a statutarnimi
mésty a v zavéru roku i smlouva se statem. To vytvofilo
dobrou vychozi pozici pro Gspésné uzavirani téchto smluv i na
rok 2002 s tim, Ze nedofeSena zlistava pouze otazka vlaku
kategorie IC, EC a SC, které v soucasném ekonomickém
prostfedi CR nejsou bez uznani zavazku vefejné sluzby

konkurenceschopné.

€D

price reductions and established an implementation period
through 30 September 2001 for passengers who do not
make use of the discount offer. The period was later

extended to 31 December 2001.

On 10 June 2001, a new timetable was introduced, reflecting
the need to increase the performance and effective use of the
rolling stock, and to incorporate adjustments based on the
changes in client demand for connections. In 2001, the CD
trains ran 273,807 train kilometres per day (which represents
a slightly less than 2% rise as compared to 2000), of which

213,752 train kilometres were made on regional lines.

The system of non stopping Express trains free of
supplementary fees, designed mainly to provide fast morning
transport to big cities, was expanded by additional trains
arriving at about 9 a.m. in Prague from the Chomutov-Usti
nad Labem and Plzen directions. This change has had
a major impact on the CD offer. Also, the "Bém" express train
Budapest-Stétin via Brno and Ceska Trebové broadened its
service to accommodate clients from Brno and the suburbs.
Following an agreement with Slovak Railways, Czech Railways
introduced reduced fares for the EC trains between Brno and
Bratislava in order to increase the competitiveness of rail

transport to bus travel on cross-border lines.

Czech Railways activities related to public passenger
transport proved to be successful in 2001. In early 2001, CD
entered into contracts on public service commitments with all
districts and statutory towns, and by the year-end it signed
a contract with the state. This created a good starting point
for entering into such arrangements for 2002. The only issue
that remains unsolved is the IC, EC and SC trains - it is not
possible to achieve their competitiveness in the current
Czech business environment without public service

commitments being accepted.
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V restauraénim voze

In the dining car

Osobni doprava CD

Ukazatel

Mérna jednotka Indicator

Unit

Preprava osob mil. osob Transportation of persons mil. of passengers
Trzby z prepravy osob (*) mil. K& Sales from transportation of persons (*) CZK mil.
Trzby z osobni dopravy (*) mil. K& Sales from passenger transport (*) CZK mil.
Ostatni trzby hlavni ¢innosti mil. K& Other sales from major operation CZK mil.
Naklady na osobni dopravu mil. K& Expenses on passenger transport CZK mil.
Dotace na pokryti ztrat z osobni prepravy (**) mil. K& Grants to cover losses from passenger

transport (**) CZK mil.
Dotace do osobni dopravy celkem (***) mil. K& Total grants for passenger transport (***) CZK mil.
Ztrata z osobni dopravy (véetné dotace) mil. K& Loss on passenger transport (including grants) CZK mil.
Ztrata z osobni dopravy (bez dotace) mil. K& Loss on passenger transport (net of grants) CZK mil.
0Osobové kilometry mil. oskm Passenger kilometers mil. pass. km
Primérna prepravni vzdalenost km Average transport distance km
Pfijmova sazba za osobu Ké/osoba Income rate per person CZK/person
Pfijmova sazba na osobovy km KE/oskm Income rate per passenger km CZK/ pass. km
Vlakové km osobni dopravy CD tis. vlkm Train km of CR passenger transport Thousands of train km
- vlkm elektrické lokomotivy tis. vlkm - train km electric engines Thousands of train km
- vlkm elektrické jednotky tis. vikm - train km electric units Thousands of train km
- vikm motorové lokomotivy tis. vlkm - train km motor engines Thousands of train km
- vikm motorové vozy tis. vlkm - train km motor wagons Thousands of train km
- vlkm parni lokomotivy tis. vikm - train km steam engines Thousands of train km
Naprkm vlak( osobni dopravy celkem tis. naprkm Total axle kilometres of passenger

transport trains Thousands of axle km
Naprkm osobnich, jidelnich a IGzkovych Axle kilometres of passenger, dining
vozU na osobnich vlacich tis. naprkm and sleeping cars in passenger trains Thousands of axle km
Pocet osob na vliak os/vlak Number of persons per train Person/train

(*) Trzby z pfepravy osob zahrnuji trzby vztazené pfimo k vlastni prepravé cestujicich a zavazadel. Trzby z osobni dopravy zahrnuji vedle trzeb z prepravy

osob také trzby z navazujicich Cinnosti ve vztahu k prepravé osob.

(**) Dotace na pokryti ztrat z osobni prepravy zahrnuje dotaci ze statniho rozpoctu na Ghradu naklad( dopravni cesty v podilu osobni dopravy, dotaci

na Ghradu nakladu fizeni provozu dréhy v podilu osobni dopravy a dotaci na Ghradu ztraty z provozovani osobni dopravy.

(***) Dotace do osobni dopravy celkem zahrnuji vedle dotaci ze statniho rozpoCtu na pokryti ztrat z osobni prepravy také dotace od regionu a jiné Gcelové

dotace uréené pro osobni dopravu.

* Hodnota ukazatele je i po zaokrouhleni v souladu s vystupem statistického prehledu pfislusného informaéniho systému.

oskm - osobové kilometry
vlkm - vlakové kilometry

naprkm - napravové kilometry
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Pohodli vlaku InterCity

Comfort of InterCity trains

€D

Passenger Transport

Hodnota / Value Index
1997 1998 1999 2000 2001 01/97 01/00
202,88 181,98 175,02 182,55 188,28 0,93 1,03
3 369 3 856 4 011 4 253 4 479 1,33 1,05
3963 4 323 4 642 4 869 5039 1,27 1,03
- 12 38 26 65 2,50
15 377 15 829 16 659 18 495 19 642 1,28 1,06
5261 5 750 6 017 6 611 6 445 1,23 0,97
5416 6 031 6 658 7 541 9 273 1,71 1,23
-5 998 -5 464 5321 -6 060 -5 265 0,88 0,87
-11 414 -11 494 -11 979 -13 600 -14 538 1,27 1,07
7710 7 001 6 929 7 266 7 262 0,94 1,00
38,00 38,47 39,59 39,81 38,57 1,02 0,97
16,61 21,19 22,92 23,30 23,79 1,43 1,02
0,44 0,55 0,58 0,59 0,69 1,57 1,17
97 406 92 671 94 745* 98 413 100 852* 1,04 1,02
33 438 33 352 34 637 35578 35976 1,08 1,01
6919 6 498 6 540 6 957 7 648 1,11 1,10
14 109 13 366 11 551 10 445 9 490 0,67 0,91
42 929 39 440 41 999 45 418 47 714 1,11 1,05
11 15 17 15 23 2,09 1,53
1 556 464 1521 584 1 509 483 1501 233 1496 273 0,96 1,00
1439 703 1418 835 1414 729 1 423 222 1428 281 0,99 1,00
79,15 75,55 73,13 73,80 72,01 0,91 0,98

*) Sales from passenger transport include sales relating directly to the transportation of persons and luggage. Apart from transportation of persons, sales

from other types of transport include revenues from associated activities relating to the passenger transport.

(**) Grants to cover losses from passenger transport include a grant from the state budget to cover expenses for the transport route with respect to
passenger transport, a grant to cover expenses for the management of the railroad operation with respect to passenger transport and a grant to cover
losses from the operation of passenger transport.

(***) Total grants for passenger transport include, apart from grants from state revenue to cover losses from passenger transport, grants from regions

and other single-purpose grants designed for passenger transport.

X The rounded indicator value complies with the figures of the statistic summary processed by the relevant information system.

oskm - passenger kilometres
vlkm - train kilometres

naprkm - axle kilometres



Sanace svahu u trati

Construction work on a slope along the track

Zajisténi provozuschopnosti drahy

Ceska republika patfi k evropskym zemim s nejvétsi hustotou
Zelezniéni sité. Ceské drahy tuto statni Zelezniéni
infrastrukturu udrzuji a dale modernizuji tak, aby na ni mohla
byt provozovana konkurenceschopna Zelezni¢ni doprava na

evropské Urovni.

Prioritni investiéni zaméry v oblasti Zelezniéni infrastruktury
se uskutecnily predevSim na tratich |. a Il. tranzitniho
koridoru, a dale v pripravé IV. tranzitniho koridoru. Pozitivné
se na efektivité provozuschopnosti drahy projevilo stavebni
dokonceni ucelenych UsekU rychlostnich koridor(i. V roce
2001 byly dokonceny Useky Hnévice - Vranany, Pardubice -
Uhersko na |I. tranzitnim koridoru, Moravsky Pisek -
HuSténovice na Il. tranzitnim koridoru. Tim traté obou
koridor(i nabyvaji uceleny charakter a je mozné v podstatné
VvétSi mife vyuzivat jejich parametry, zejména tratovou

rychlost a propustnost trati.

V roce 2001 se zapocalo s dllezitymi investicnimi akcemi
také v oblasti Zelezni¢nich telekomunikaci, které jsou
nezbytnou soucasti Zelezniéni infrastruktury. Byl zahajen
pilotni projekt nasazeni radiové datové sité GSM-R v Useku
Décin - Kolin a modernizace tranzitni Grovné telekomunikacni
sité CD. Oba projekty jsou nutné pro zapojeni CD do sité

evropskych Zeleznic.

V oblasti racionalizace provozu a sniZovani provoznich
nakladi Zelezni¢niho dopravce vrcholily prace na pripravé
projektu elektrizace Useku Kadan - Karlovy Vary. Jeho
realizaci bude odstranén posledni Gsek trati Cheb - Chomutov
bez elektrické trakce, coz pfinese kromé finanéniho efektu
také podstatné zrychleni vlakového spojeni na severozapadé
Cech.

Provision of Railway Lines Functionality

The Czech Republic ranks among the countries with the
highest density of railway lines network in Europe. Czech
Railways operates, maintains and modernises the state
railway infrastructure in a manner guaranteeing competitive

rail transport on a European level.

Priority investment schemes relating to the infrastructure
were carried out particularly on the tracks of the 1st and 2nd
transit corridors, and in the preparation of the 4th transit
corridor. The finalization of integrated parts of speed
corridors facilitated the effectiveness of railway operability.
During 2001, Hnévice-Vranany and Pardubice-Uhersko tracks
in the 1st transit corridor, and the Moravsky Pisek-
Husténovice track in the 2nd transit corridor were completed.
Hence, the lines of both corridors were brought together
enabling full use of their parameters, such as the line speed

and track availability.

In 2001, CD initiated major investments into railway
telecommunications which form a necessary part of the
railroad infrastructure. The Company launched a pilot project
for the use of a radio data GSM-R network on the Décin-Kolin
line and modernisation of the transit level of the CD
telecommunication network. Both projects represent
a necessary prerequisite for the integration of Czech

Railways in the European railway network.

The rationalisation of operations and decrease in operational

expenses included the preparation of an electrification plan
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Pozornost byla vénovana také mensim investicnim akcim,
protoZze i tyto ovliviuji plynulost, bezpecnost a celkovou
provozuschopnost Zelezni¢ni dopravni cesty. Prace probihaly
pfedevSim na regionalnich tratich a na celostatnich
mimokoridorovych tratich. Standardy vysoké bezpecnosti,
ktera je pro Zeleznicni dopravu typicka, byly zajiStény i na
téchto tratich, a to i pfes nepfiznivy technicky stav jejich
zarizeni. Ten je zpUsoben dlouhodobym nedostatkem
finanCnich prostifedkl, které by bylo moZno vyuZit
v infrastrukture, a to jak v oblasti GdrZby a oprav, tak v oblasti
investic. Uvedenad skutecnost se tedy projevila nutnosti
omezovat technické parametry, zejména nejvySsi tratovou

rychlost a prfechodnost na nékterych  Gsecich
mimokoridorovych trati. To se negativhé projevilo

v prodlouzeni jizdnich dob a snizeni propustnosti trati.

Hlavnim finanénim zdrojem pro zajiSténi provozuschopnosti
Zeleznicni infrastruktury byl v roce 2001 Statni fond dopravni
infrastruktury. Tento poskytl do oblasti béznych vydaju
4,8 mld. K¢ a v oblasti kapitalovych vydaji témér 5,2 mld. KE.
Dodatkovymi zdroji byly dale garantované bankovni Gvéry.
Prostredky z ISPA fondl EU byly planovany, ale pro problémy

s jejich ¢erpanim prechazeji do roku 2002.

€D

for the Kadari-Karlovy Vary line targeted at removing the last
non-electrified part of the Cheb-Chomutov track. This will
bring financial gains, as well as increase the line speed in the

north-west of Bohemia.

Czech Railways also focused on small-scale investments as
these affect the smoothness, safety and overall operability of
railways. The projects were largely implemented on regional
lines and state-wide lines outside corridors. High safety
standards, typical for railway transportation, were maintained
also on these lines despite the unfavourable technical state
of the infrastructure on which they run. This is caused by
a long-term lack of funds that could be used for repairs,
maintenance and for investments. As a result, technical
parameters, in particular the maximum possible speed on
tracks and passability on some parts of the out-of-corridor
lines, were substantially limited. This fact was negatively

reflected in longer train journeys and lower track availability.

Money used in 2001 for provision of railway lines
functionality was provided chiefly by the State Transportation
Infrastructure Fund. The Fund granted CZK 4.8 billion for
ordinary expenses and CZK 5.2 billion for capital expenses.
Additionally, CD used collateralised bank loans. Czech
Railways planned to draw ISPA funds from the EU but due to

problems with withdrawal, they were transferred to 2002.
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Zprava vedeni
Management Report

Prehled o stavebnich pracich na panevropskych koridorech IV. a VI. - CR - 02/2002

® Useky v provozu - 344,9 km
m Useky ve stavbé - 193,7 km
m stavby v piipravé - 165,6 km

Prvni tranzitni koridor je soucasti ¢tvrtého panevropského koridoru.
Druhy tranzitni koridor je soucasti Sestého panevropského koridoru.
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Rychlost na koridoru: 160 km/h

Speed on the corridor: 160 km/h

ED

View of constructions on Pan-European Railway Corridors IV. and VI. - Czech Republic, February 2002

B section in operation - 344.9 km
m section under construction - 193.7 km

B section in preparation for construction - 165.6 km

C. Trebova

e

Breclav ’

The first czech railway corridor line is a part of 4th Pan-European Corridor line.
The second czech railway corridor line is a part of 6th Pan-European Corridor line.



RiZeni provozu Zelezniéni stanice

Management of a railway station

Rizeni provozu drahy

Rizeni provozu drahy je vlastné poslednim &lankem, ktery
naplinuje Gvodni pozadavky jednotlivych dopravcd, a to jak
v osobni prepravé (reprezentované okresnimi Grady), tak
i v nakladni prepravé, promitnuté do sestavy jizdniho radu, pfi
spinéni podminky efektivniho vyuZiti kapacity drahy. Rizeni
provozu se neodviji pouze ve vlastnim organizovani provozu,
ale ma i svou zpétnou vazbu v kontrolni a analytické ¢innosti.
V roce 2001 byly pro fizeni provozu rozhodujici dvé zasadni
podminky. Prvni podminkou bylo pokracujici oziveni
ekonomiky, které se projevovalo predevSim v narlstu
mezinarodnich tranzitnich preprav. Druhou podminkou byl,
v porovnani s minulymi roky, extremni tlak na urychleni praci

pfi modernizaci tranzitnich Zelezni¢nich koridord.

Ani tyto omezujici podminky se ovSem nesmély zasadnim
zpusobem promitnout do kvality pInéni jizdniho radu, protoze
napf. v€asnost dodani (zdjem na dodani) zasilek, se stava
jednim z rozhodujicich kriterii hodnoceni kvality prepravy. Zde

se projevila rozhodujici Gloha Fizeni provozu drahy.

Jiz pfi pfipravé jizdniho Fadu byla pfijata fada technickych,
technologickych a organizacnich opatfeni k minimalizaci
potencialnich pficin zpozdéni vliak(. | pres tato opatfeni
a fadu operativnich zasahl do provozu k uréitému naruseni
provozu doslo. ZpoZzdéni vlaki v pribéhu roku kopirovalo
predevSim nabéh modernizacnich praci v jarnich mésicich,
s kulminaci v letnim obdobi a poklesem na podzim. | v téchto

provozné nepfiznivych podminkach se podafrilo vice nez 90 %

Operational Management of Train Circulation

The operational management of train circulation is the last
issue to comply with the initial requirements of individual
transport operators, both in relation to passenger transport
(represented by regional authorities) and freight transport,
and were reflected in the timetable in compliance with the
requirement of effective use of the railway. Operation
management involves not only the organisation of transport
as such, but also monitoring and analytical activities. The
operational management in 2001 was influenced by two
major factors: the continuing economic revival, particularly
reflected in the increase of international transit
transportation, and, unlike in the previous year, an extreme
pressure for a speedy modernisation of transit railway

corridors.

However, Czech Railways made every effort to ensure that
such limiting conditions do not markedly affect the
punctuality of performance, since timely delivery of
dispatches is becoming one of the major criteria for service

quality assessment.

Upon the preparation of the new timetable, CD adopted
a number of technical, technological and organisational
measures in order to minimise potential reasons for train
delays. Despite these steps and several arrangements in rail
operations, some disruptions of services occurred. The train
delays during the year largely reflected the modernisation

work which was to start in spring, culminate in summer and
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vlakl osobni prepravy vést véas. Pokud opravdu ke zpoZdéni
doslo, jednalo se v priméru pouze o 6,1 minuty na jeden

zpozdény vlak.

Vedeny Gmyslem zmirnit dopad vylukové ¢innosti na cestujici,
usnadnit jim orientaci a dalsi rozhodovani, zahéjily Ceské
drahy provoz on-line systému informovani verejnosti
o aktualni pozici vlaku na Zeleznicni siti. Kromé jiz
zavedeného internetového a teletextového prehledu vyluk
Zelezniénich trati tak pfibyla moznost prostrednictvim
internetu a pozdéji i W@P a SMS zjistit informace o aktualni
poloze vliak(l a vCasnosti jejich jizdy. Vyuzivanost této sluzby
Cinila v roce 2001 pramérné 100 tisic dotazli mésicné,

pricemz vykazuje mirné stoupajici trend.
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be completed in autumn. Regardless of such unfavourable
factors, CD managed to run 90% of passenger trains on time.
Delays, if any, averaged only 6.1 minute per each delayed

train.

Apart from the existing Internet and Teletext summary of
railway re-routing, Czech Railways launched an on-line
information system for the public aiming to reduce the impact
of the re-routing on the clients and provide them with real-
time information on the position and timing of the train in the
railway network through W@P and SMS messages. This
service recorded an average of 100 thousand information

requests a month and the trend shows a slight increase.

Pred odjezdem vlaku

The train is about to depart
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DALSiIi CINNOSTI

Mezinarodni vztahy

Ceska Zelezni¢ni sit a Zelezniéni doprava vibec byly vzdy
integralni soucasti Evropy. Nezbytnym predpokladem této
skutecnosti je intenzivni prace na mezinarodnim poli. Ta se

odviji ve dvou rovinach:

e aktivni zapojeni do c¢innosti mezinarodnich organizaci

v oblasti zelezni¢ni dopravy,

e dvoustranna spoluprace s jednotlivymi, predevSim

sousednimi Zeleznicemi.

V prvnim pfipadé je cilem Ceskych drah uplatiovani
a prosazovani vlastnich stanovisek v dokumentech
celoevropské platnosti a ziskavani bezprostrednich informaci
pro harmonizaci technické zakladny a technologie
s pozadavky EU. Ve druhém pripadé jde o pravidelna jednani
dvoustrannych pracovnich skupin, které se zabyvaji zejména
operativnimi zalezitostmi pohrani¢niho styku a dopravni

kooperaci sousednich Zeleznicnich sprav.

V roce 2001 se Ceské drahy, stejné jako v predchozich
letech, zaméfily zejména na aktivni Gc¢ast v Mezinarodni
Zelezniéni unii (UIC). Jeji v soucasnosti nejvyznamnéjsi
aktivitou je snaha o kompletni reintegraci celé Zeleznicni
Evropy. Tato snaha je hlavnim programem skupiny ,Mise
vychod - zépad UIC“, jiz Ceské drahy jiz po druhé funkéni
obdobi predsedaji. Pod zastitou této skupiny se na podzim
roku 2001 ve Vidni konal v ramci Mezinarodniho Zelezni¢niho
kongresu (AICCF) seminaf vénovany rozvoji panevropskych

koridor(.

Jednou z priorit Ceskych drah je pozorné& sledovat vyvoj
v Evropské unii a aktivné se zapojovat do ¢innosti EU
a Spoledenstvi evropskych Zeleznic (SEZ). Strategicky
dilezitou roli v tom hraje stalé zastoupeni CD pfi EU

v Bruselu, které Ceské drahy oteviely koncem 90. let jako

OTHER ACTIVITIES

International Relations

The Czech railway network and transport in general have
always been an integral part of Europe. Such an integration
would not be viable without active international co-operation.

The co-operation has two dimensions:

e active participation in international organisations related to

railroad transport;

e bilateral co-operation with neighbouring and other railways.

With respect to the former, Czech Railways strives to present
and assert its standpoints in documents effective on
a European level, and acquire first-hand information to
harmonise its technical and technological base with the EU
requirements. The latter involves regular meetings of bilateral
task groups dealing particularly with operational matters
regarding border activities and co-operation with railway

operators in the neighbouring states.

In 2001, Czech Railways concentrated, the same as in
previous years, on active participation in the International
Railway Union (UIC). Currently, UIC focuses chiefly on full
reintegration of European railways. This is also the main
objective of the "Task Force East - West UIC" group which has
been chaired by Czech Railways for a second term of office
now. In autumn 2001, a seminar on the development of
pan-European corridors was held in Vienna within the
International Railway Congress (AICCF) under the auspices of

the group.

Monitoring the development within the European Union and
closely working with the EU and Community of European
Railways (CER) remain one of the main priorities for Czech
Railways. Opening permanent representation in the EU
headquarters in Brussels in the 90s has played a strategic

role in the above activities for Czech Railways, which was the
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Mezinarodni jednani

prvni Zelezniéni podnik zemi stfedni a vychodni Evropy.

Generalni feditelé Zeleznic ¢tyr z téchto zemi - zemi Visegradu
(Slovensko, Polsko, Madarsko a Ceské republika) se schazeji
na pravidelnych poradach, kde koordinuji stanoviska a postup

pfi aplikaci dopravni politiky EU.

Velky vyznam pro rozvoj obchodnich aktivit v oblasti nakladni
pfepravy mezi Evropou a Asii méa pro Ceské drahy &lenstvi
v Organizaci pro spolupraci Zeleznic (0SZD). Zde se CD v roce
2001 aktivné podilely zejména na pfipravovanych
strukturalnich zménach této organizace, jejichz cilem je
zefektivnéni jeji c¢innosti s ohledem na probihajici

transformaci Zelezniéniho systému jako celku.

Jako spolupredsednicka zZeleznice organizace Forum Train
Europe (FTE), kterda sdruzuje konference pro jizdni fady
osobnich a nakladnich vlaki, se v roce 2001 Ceské drahy
podilely na formovani nabidky Zelezni¢ni nakladni dopravy
a zGcCastnily se i vytvareni spoleéné evropské nabidky
prepravnich sluzeb, obchodni politiky, cen a prodeje prepravy

Z jedné ruky.

V oblasti dvoustrannych vztahll se v roce 2001 konala
pravidelna zasedani pracovnich skupin pro zeleznicni dopravu
CD-PKP a CD-ZSR. Intenzivné pokracovala pfiprava nového
Ujednani o Zelezniéni pohraniéni dopravé mezi CD a DB AG
a byla podepsana zména Ujednani o Zeleznini pohranicni
dopravé CD-ZSR a CD-PKP.

International negotiations

€D

first Central and Eastern European railway company to do so.
Director Generals of railway enterprises of the Visegrad
countries (Slovakia, Poland, Hungary and the Czech Republic)
hold regular meetings to co-ordinate their opinions and
procedures related to the Iimplementation of EU

transportation policy.

The membership of Czech Railways in the Organization for
Collaboration of Railways (OSJD) substantially supports its
business activities in freight transport between Europe and
Asia. In 2001, CD participated in the preparation of structural
changes of the Organisation, designed to increase its
effectiveness in accordance with the on-going transformation

of the railway system as a whole.

In 2001, Czech Railways was involved in the preparation of
the European railway freight transport proposal by virtue of
its co-chairing position in Forum Train Europe (FTE) that
associates conferences for timetables of passenger and
freight trains, and in the creation of the common European
proposal for transport services, business policy, pricing and

sale of transport services.

Bilateral relations were supported throughout 2001 by
regular meetings of task groups for rail development held
with Polish State Railways (PKP) and Railways of Slovak
Republic (ZSR). CD continued to work on the draft of a new
Agreement on Border Railway Transport with Deutsche Bahn
AG (DB) and entered into an agreement with PKP and ZSR on

Border Railway Transport.
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Méfici viiz pevnych trakénich zafizeni

Measuring car of fixed traction machines

Vyzkum a vyvoj

V roce 2001 bylo v rdmci vyzkumné a vyvojové ¢innosti
Ceskych drah feSeno 28 studii a (kol technického rozvoje.
Byly zaméreny zejména na zvySovani bezpecnosti, zvySovani
rychlosti na Zelezniénich koridorech, na feSeni otazek
souvisejicich s pripravovanym zaclenénim do struktur
a legislativy EU a také na feSeni problém( vznikajicich
v provoznich ¢innostech. Mezi vyznamna témata patfi

i podpora regionalni dopravy.

Zakladnimi vyzkumnymi a vyvojovymi pracovisti Ceskych drah
jsou odstépny zavod Vyzkumny UGstav Zelezniéni (VUZ),
organizaéni jednotka Technickd Ustfedna dopravni cesty
(TUDC) a v oblasti informaénich systém( odstépny zavod
Datové a informacni sluzby (DATIS). Nékteré Glohy jsou vSak
feSeny i daldimi organizacnimi slozkami CD a externimi

fesiteli.

V roce 2001 byly v ramci vyzkumné &innosti CD FeSeny i tyto

vyznamné Gkoly:

¢ Pilotni projekt GSM-R

Tento duleZity projekt zahrnuje predevsim projekt stavby

radiové sité nového evropského standardu na trati Dé&Cin

st. hranice - Praha - Kolin a ovérovani pilotnich aplikaci. Sit

bude splhovat poZadavek propojitelnosti komunikaéni

infrastruktury CD a DB a umozfiovat nasledné zavedeni

aplikaci vyzadujicich datovy pfenos mezi vilakem a stacionarni

¢asti. V ramci tohoto projektu bylo vyfeseno 5 studii

zabyvajicich se predevSim aplikaéni Grovni:

- Pfenos energetickych dat z odb&rnych mist CD,

- Rozbor moznosti technického feSeni aplikace systému
GSM-R pro automatické vedeni viaku,

- Studie vyuziti systému GSM-R pro sluzby cestujici vefejnosti,

- Pfenos datovych informaci mezi hnacim vozidlem
a stacionarnim zarizenim v siti GSM-R,

- Studie vyuZiti technickych vlastnosti systému GSM-R a GPS.

Research and Development

During 2001 Czech Railways carried out 28 analyses and
technical development projects within its research and
development program. These focused especially on the
increase of safety and speed along the corridors, issues
relating to the integration with the EU and its legislation,

operating problems, as well as support of regional transport.

The main bulk of research and development work is
performed by the CD branches Railway Research Institute,
Technical Centre of Infrastructure and Data and Information
Service Centre (DATIS). Some engagements, however, are
solved by other organisational branches or they are

outsourced.

In 2001, research activities included the following major

projects:

e GSM-R pilot project

This important plan involves particularly the construction of

a radio network of the new European standard along the

Décin st.hranice - Praha - Kolin line and the review of pilot

applications. The network will provide for the connectability

between CD and DB communication infrastructures and

subsequently enable the implementation of applications that

require data transfer between the train and station. Five

analyses were prepared within this project with regard to:

- the transfer of energy data from the CD supply centres;

- technical analysis of possible GSM-R installation for
automated train operation;

- analysis of the use of the GSM-R system by railway clients;

- the transfer of data in the GSM-R network between the
locomotive and a stationary device;

- analysis of the use of GSM-R and GPS technical

parameters.
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e Aplikace evropského zabezpecovace ERTMS/ETCS
v Zelezniéni siti CD
Pro zajisténi interoperability CD a evropskych Zelezni¢nich
sprav je tfeba vybavit hlavni Zelezniéni traté CD a néktera
kolejova vozidla pro mezinarodni provoz systémem
jednotného evropského vlakového zabezpecCovace. Pro tento
Gcel bylo nutné vyreSit interface tohoto systému se
systémem pouzivanym v Ceské republice. Studie
specifikovala Gpravy vlakového zabezpeZovaée CD potfebné

k zajisténi kompatibility s timto mezinarodnim standardem.

¢ Interakce koleje a vozidel s naklapénim skfini pfi riizném
provoznim stavu

Cilem feSeni bylo v pfedstihu ovéfit predpokladané vlastnosti

vlakovych souprav s naklapéci skiini pomoci simula¢niho

vypoétu jizdniho chovani v rdzném provoznim stavu na

kolejich I. Zelezni€niho koridoru.
¢ Pilotni projekt nové prepravni technologie
¢ Vyzkum vodicich vlastnosti podvozkii

® Zhodnoceni technologickych postupi vkladani vrstev

prazcového podlozi bez snaseni kolejového rostu

¢ Vzorovy (pilotni) projekt zapiskovaciho zafizeni

o Zjistovani vad kolejnic pri vysSich rychlostech

- defektoskopicka drezina

o Méfici a diagnosticky viz radiovych siti

Ceské drahy se jako jeden z vyznamnych &leni Mezinarodni
Zelezni¢éni unie (UIC) aktivné podileji i na praci Evropského
vyzkumného (Gstavu Zelezniéniho (ERRI), a tak mohou
uplatiovat sva stanoviska v dokumentech celoevropské
platnosti a ziskavat bezprostredni informace pro harmonizaci
technické zékladny a technologie s pozadavky EU. Ceské
drahy se také pfimou Gcasti v pracovnich tymech aktivné

podileji na zpracovani fady projektd UIC.
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¢ Installation of the European Train Monitoring and Control
Systems (ERTMS/ERTCS) in the CD railway network
CD mainlines and some of its railway vehicles used in
international transport need to be fitted with a single
European train security system to ensure the interoperability
between the CD and European railway operators. Therefore,
it was necessary to adjust the system's interface with that
used in the Czech Republic. The analysis specified the
changes to be made to the CD system to achieve

compatibility with the international standard.

e Interaction of the track and vehicles with tilting of the
body casing in different technical conditions

This project was targeted at reviewing the estimated

characteristics of train sets with the tilting of the body casing,

using the simulated calculation of train behaviour in operating

conditions on the first corridor tracks.

¢ Pilot project for new transport technologies

e Research of conductive qualities of bogies

e Impairment of technological methods used for inserting
layers of railroad beds without the dismantling the track

e Model pilot project for a sand sifting machine

e The identification of rail defects occurring in high speeds
- defectoscopic track motor car

* Radio networks measuring and diagnostic car

Being one of important UIC members, Czech Railways takes
part in the activities of the European Railway Research
Institute (ERRI), whereby CD can push through its viewpoints
in European documents and acquire information to bring its
technical base in line with the EU requirements. Through its
direct involvement in UIC task groups, Czech Railways

co-operates in drafting a number of UIC projects.
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Ro-La - pfeprava kamion( po Zeleznici

Ro-La - railway transport of trucks

Ochrana Zivotniho prostredi

Minimalni  zatizeni Zivotniho prostfedi je jednou
z dominantnich pfednosti Zelezniéni dopravy. Zeleznice
potfebuje k prfemisténi stejného mnozstvi zboZi ve srovnani
se silniéni dopravou podstatné mensi zabor pldy, spotfebuje
vyrazné méné energie, zpusobuje méné exhalaci a méné
hluku. Pfitom je nesrovnatelné bezpecnéjsi a odolné&jsi vuci
vn&jsim vlivam. Zelezniéni doprava jesté zdaleka nevycerpala
své technologické mozZnosti a v podminkach husté osidlené
Evropy je jedingm druhem dopravy, ktery nabizi vychodisko
k FeSeni systému premistovani osob a zbozi slucitelné se
zédsadami trvale udrZitelného rozvoje. Konkrétnim pfikladem
z Siroké Skaly technologickych feSeni je doprovazena
preprava kamionl po Zeleznici (Ro-La) na trase Lovosice -

Drazdany.

Ceské drahy vénuji ochrané Zivotniho prostfedi velkou
pozornost. Byly mezi prvnimi organizacemi v Ceské republice,
které zavedly tzv. ,Zelené UGcetnictvi“, které umozniuje
sledovani nakladl na ochranu Zivotniho prostfedi. V roce
2001 nasledné zapocaly se zavadénim environmentalnino
manazerského systému. Jejich Usili je v oblasti ekologie

soustfedéno do tii sméru:
e odstrariovani minulych vlivi Zeleznice na Zivotni prostredi,

e dliraz na ochranu Zivotniho prostfedi u pfipravovanych
projekta,

e sniZovani zatéze prostredi stavajicimi zdroji znecisténi.

V rédmci svych aktivit v oblasti ochrany Zivotniho prostredi se

Ceské drahy snazi snizovat mnoZstvi emisi a hluku postupnou

Environmental Protection

Minimal environmental impact is one the advantages of
railroad transportation. In comparison with road transport,
railways need a substantially lower portion of land for the
transport of the same volume of goods, it consume less
energy, produce less pollutants and less noise. At the same
time, it is much safer and resistant to external influences.
Railway transport has not yet fully employed its technological
potential and is the only mode of transport which provides for
transport of persons and goods compatible with the
principles of sustainable development throughout densely
populated Europe. The transport of trucks on railways on the

Lovosice-Dresden line can serve as an example.

Czech Railways pays substantial attention to environmental
protection. CD was one of the first companies in the Czech
Republic to introduce "Green Accounting"” which enables
the monitoring of costs spent on environmental conservation.
In 2001, CD launched the environmental management
system. Its environmental efforts are focused on three

areas:

e removal of effects of rail transport on the environment in

previous years;
e focus on environmental issues in projects being prepared;

e reduction of pollution from current sources.




Zprava vedeni
Management Report

elektrizaci nejzatizenéjSich Zelezni¢nich trati. Na neelektri-
zovanych Usecich upfednostiuji pouZzivani motorovych vozd.
CD dlouhodobé sleduji viastni spotfebu pitné i uzitkové vody,
usiluji o redukci objemu emisi Skodlivin do ovzdusi a pecuji
o zelen podél zeleznicnich trati.
V roce 2001 vynaloZily Ceské drahy na Cinnost souvisejici
s ochranou jednotlivych sloZek Zivotniho prostredi vice nez
560 mil. K¢, z toho pak 153 mil. K¢ na investice (bez naklad
na stavbu koridord). Zaroven snizily pocet velkych
energetickych zdroju zneciStovani ovzdusi o 3, pocet
stfednich o 13 a pocet technologickych zdroji znecistovani
0 11. Ve srovnani s rokem 2000 sniZily také produkci odpadu
o0 14 809 tun.

Czech Railways aims to reduce the amount of emissions and
noise by gradual electrification of the most frequently used
railway lines. Non-electrified tracks use diesel railcars. CD
has been monitoring, on a long-term basis, its consumption
of drinkable and service water and makes every effort to
reduce air pollution. Greenery along the tracks is also being

cared for.

In 2001,
totalled more than CZK 560 million, of which CZK 153 million

the costs spent on environmental protection

were investments (net of costs of corridor construction). CD
also cut major sources of air pollution by three, the medium
sources and technological sources were reduced by 13
and 11, respectively. Waste production went down by
14,809 tonnes.

Emise Skodlivin do ovzdusi z provozu Zelezni¢ni dopravy (t)
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Souhlas k odjezdu

Approving the train departure

PERSONALNI VYVOJ, ZAMESTNANOST
A SOCIALNi PROGRAM

V roce 2001 byla ucinéna fada opatfeni ke zlepSeni
ekonomické situace Ceskych drah a zvySeni produktivity
prace. V ramci téchto opatfeni v personalni oblasti
pokracovala optimalizace poctu zaméstnanc( s cilem zlepSit
vékovou a profesni strukturu pfi soucasném zachovani
efektivni zaméstnanosti. Rozvijela se také smluvné
zakotvena spoluprace s vybranymi Skolami pfi pfipravé
novych absolventl, zamérend na omlazeni zaméstnanecké
zakladny CD.

Oproti roku 2000 se primérny evidencni pocet zaméstnancu
prepocteny na plné zaméstnané snizil o 2020 osob (z 86 379
na 84 359). Fyzicky pocet zaméstnancl k 31. 12. 2001 Cinil
83 768 osob a oproti konci roku 2000 se snizil o0 1105.

Pro zmirnéni nezadoucich socialnich a spole¢enskych dopadt
pfi  sniZovani zaméstnanosti v disledku procesu
transformace Ceskych drah byl v roce 2001 uplatfiovan
Doprovodny socialni program Ceskych drah na léta 2001 -
2005, schvaleny vladou Ceské republiky, ktery navazuje na
obdobny projekt uplatiovany u Ceskych drah v letech 1998 -
2000. Tento program zahrnuje nasledujici oblasti nad ramec

ustanoveni pravnich predpisu:

HUMAN RESOURCES, EMPLOYMENT AND
SOCIAL PROGRAM

During 2001, Czech Railways undertook a number of
measures to enhance its economic position and
performance. Human resources management involved
the on-going optimization of the number of staff aiming
at improving age and professional levels while maintaining
the staff effectiveness. Czech Railways entered into
contracts with selected schools for co-operation in the field

of student education to attract new staff members.

The average headcount recalculated to full-time employees
as compared to 2000 dropped by 2,020 persons (from
86,379 to 84,359). The physical number of employees
as of 31 December 2001 was down by 1,105 to
83,768 persons.

In order to mitigate adverse social implications of the
downsizing process following the transformation of Czech
Railways, the Company continued to apply the
Supplementary Social Program of Czech Railways for 2001 -
2005, approved by the Czech government, linked to a similar
project implemented during 1998 - 2000. The program
comprises the following issues above the scope of legal

regulations:
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Skoleni zaméstnanct

Staff training

€D

e provision of severance payments in connection with the

transformation;

e tenancy arrangements related to apartments and apartment

houses;

e poskytovani prispévku pfi skonceni pracovniho poméru

. . p e reimbursement of fares and commuting expenses of
v souvislosti s transformaci,

employees;
e najemni vztahy k bytim a bytovym objektdm,
e re-qualification of employees;
e jizdné a prepravné zaméstnancl,
e other social benefits.
* rekvalifikace zaméstnancu,

e dalSi socialni pozitky.

116 142 107 396 103 997 101411 97 394 91870 89522 86379 84359
100,0% 925% 895% 873% 839% 791% T77,1% T44% 726%

93 94 95 96 97 98 99 00 01

Vyvoj zaméstnanosti CD v letech 1993 - 2001

Employment development at Czech Railways in 1993 to 2001




Statutarni organy a vedeni organizace

Statutory Bodies and the Management

SPRAVNiI RADA €D K 31. 12. 2001

Ing. Pavel Stoulil, predseda SR
ndméstek ministra dopravy a spojii CR
Ing. Ivan Foltyn, MBA, mistopredseda SR
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Pardubice University
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(zleva Ing. Jan Komarek, Ing. Jan Bukac¢,

Bc. Zdenék Zak, Ing. Dalibor Zeleny,
Ing. Jaroslav Kocourek, Ing. Ivo Malina, CSc.)

Management of Czech Railways

(from the left Jan Komarek, Jan Bukac, Zdenék Zak, -w
Dalibor Zeleny, Jaroslav Kocourek, Ivo Malina)

MANAGEMENT OF CZECH RAILWAYS
AS OF 31 DECEMBER 2001

Director General

Dalibor Zeleny

First Deputy Director General

Ivo Malina

Deputy Director General for Economics

Jan Bukac¢

Managing Director of the Trade and Operations Division

Jaroslav Kocourek

Managing Director of the Infrastructure Division

Jan Komarek

Inspector General of the Czech Railways
Zdenék Zak



Praha hl. n.

Praha Main station

SPRAVNiIi RADA CESKYCH DRAH Organizaéni struktura k 31. 12. 2001

Generalni reditel

Divize obchodné provozni

Reditelstvi divize obchodné provozni

Obchodné provozni feditelstvi 6

Zeleznicni
stanice 193

Kontrola prepravnich trzeb

Kontrola mezinarodnich Zeleznicnich preprav

UstFedni zactovna vozil

Spedice CD
Depa kolejovych vozidel 11
Zasobovaci sklady 4

UstFedni rezervaéni kancelaf

Generalni feditelstvi

Vyzkumny Ustav Zelezniéni

Zelezni¢ni zdravotnictvi

Hospodarska Ustfedna Zeleznic

Datové a informacni sluzby

Centrum informacni technologie

Cestovni kancelar

Ustav podnikového vzdélavani

Divize dopravni cesty

Reditelstvi divize dopravni cesty

HasiEskéa zachranna sluzba

Stavebni spravy 3

w

Strediska Zeleznicni geodézie

Technicka Ustfedna dopravni cesty

Sprava Zelezniéni energetiky

Sprava zeleznicnich telekomunikaci

Sprava rekreacniho a domovniho majetku

Sprava dopravni cesty 11

Tratova strojni stanice

Generalni inspektor

Generalni inspekce

Poznamka: Cisla znamenaji poGty pfislusnych vnitropodnikovych organizacnich slozek. V pfipadé, Ze neni &islo u vnitropodnikové organizaéni slozky uvedeno,
je zfizena pouze jedna slozka.



BOARD OF REPRESENTATIVES OF THE CZECH RAILWAYS

Director General

Inspector General

Trade and Operations Division

Directorate of the Trade
and Operations divisions

General Management

Railway Research Institute

Organisational Structure

of Czech Railways
as of 31 December 2001

Trade and Operations Directorates 6

Inspection of Sales from Traffic

International Railway Traffic Inspection

Central Rolling Stock Clearance

Czech Railways Forwarding Agency

Rolling Stock Depots 11

Supply Warehouses 4

Central Reservation Office

Railway Health Service

Railway Economic Centre

Data and Information Services

Information Technology Centre

Travel Agency

Company Training and Education Institute

Infrastructure Division

Directorate of the Infrastructure Division

General Inspection

Railway

stations 193

Fire Service
Civil Engineering Administration 3
Railway Geodesy Centres 3

Technical Centre of Infrastructure

Railway Energy Administration

Railway Telecommunications Administration

Administration for Tourist and Accomodation Property

Infrastructure Administrations

11

Track Mechanical Station

Note: The figures indicate numbers of relevant internal organizational units. Absence of a figure indicates the existence of a single unit.



Prodej jizdniho dokladu

Ticket office
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Zprava auditora

Auditor’s Report

ZPRAVA AUDITORA PRO SPRAVNiI RADU
CESKYCH DRAH, STATNi ORGANIZACE

Na zakladé provedeného auditu jsme dne 25. dubna 2002 vydali
k Gcetni zavérce, ktera je soucasti této vyrocni zpravy na stranach

54 a7 108, zpravu nasledujiciho znéni:

,Proved|i jsme audit pfiloZené Géetni zavérky Ceskych drah, statni
organizace (,organizace“) k 31. prosinci 2001. Za sestaveni
Gcetni zavérky je odpovédny generalni feditel organizace. Nasi
odpovédnosti je vyjadfit nazor na Gcetni zavérku jako celek na

zakladé provedeného auditu.

S vyjimkou oblasti, v niZ byl rozsah nasi ¢innosti omezen, jak je
uvedeno v nasledujicim odstavci, jsme provedli nas audit
v souladu se zakonem o auditorech a auditorskymi smérnicemi
vydanymi Komorou auditori Ceské republiky. Tyto smérnice
vyZaduji, abychom planovali a provedli audit s cilem ziskat
pfiméfenou miru jistoty, Ze Gcetni zavérka neobsahuje vyznamné
nespravnosti. Audit zahrnuje vybérovym zplsobem provedené
ovéreni Ucetnich zaznam( a dalSich informaci prokazujicich Gdaje
v (cetni zavérce. Audit také zahrnuje posouzeni Gcetnich postupl
a vyznamnych odhadd pouzitych spolecnosti pfi sestaveni zavérky
a posouzeni celkové prezentace UGcéetni zavérky. Jsme
presvédceni, Ze provedeny audit dava priméfeny zaklad pro

vysloveni vyroku na Géetni zavérku.

Omezeni rozsahu ¢innosti
Organizace vytvorila opravné polozky k dlouhodobému hmotnému
majetku ve vySi 125 mil. KE. Vzhledem k proceduram, které

organizace pouziva v oblasti tvorby opravnych poloZzek k plné

AUDITOR'S REPORT TO THE BOARD OF
REPRESENTATIVES OF CZECH RAILWAYS,
STATE ORGANIZATION

Based upon our audit, we issued the following audit report dated
25 April 2002 on the financial statements which are included in

this annual report on pages 55 to 109:

"We have audited the accompanying financial statements of
Czech Railways, state organization (the "Organization") for the
year ended 31 December 2001. These financial statements are
the responsibility of the General Director of the Organization. Our
responsibility is to express an opinion on the financial

statements, taken as a whole, based on our audit.

Except for the areas, where the scope of our work was limited,
as discussed in the following paragraph, we conducted our audit
in accordance with the Act on Auditors and the auditing
standards issued by the Chamber of Auditors of the Czech
Republic. Those standards require that we plan and conduct the
audit to obtain reasonable assurance about whether the financial
statements are free of material misstatements. An audit includes
examining, on a test basis, the accounting records and other
evidence supporting the amounts and disclosures in the financial
statements. An audit also includes an assessment of the
accounting principles used and significant estimates made by the
Organization in the preparation of the financial statements, as
well as evaluation of the overall financial statements
presentation. We believe that our audit provides a reasonable

basis for our opinion on the financial statements.

Limitation of Scope

The Organization recorded provisions against tangible fixed

assets amounting to CZK 125 million. Due to the nature of the
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nevyuzivanému majetku, jsme se nebyli schopni presvédcit

o primérenosti vytvorené opravné polozky.

Srovnatelné udaje roku 2000

Nase auditorska zprava k Gcetni zavérce za rok 2000 obsahovala
vyhradu z ddvodu nadhodnoceni dohadnych poloZzek aktivnich
o0 405 mil. KE (a souvisejiciho nadhodnoceni vynosu bézného
obdobi o stejnou castku), podhodnoceni opravnych polozek
k pohledavkdm o 434 mil. K& (a souvisejictho podhodnoceni
nakladd o 96 mil. K&) a podhodnoceni rezerv na nerealizované
kursové ztraty o 922 mil. K¢ (a souvisejiciho podhodnoceni
vynosl o 424 mil. KE). Srovnatelné Gdaje minulého obdobi
prezentované v prilozené GCetni zavérce byly prevzaty ze
schvalené Gcetni zavérky za rok 2000, ke které se vztahuji vySe
zminéné wyhrady. Jak je uvedeno v bodé 3 prilohy k Gcetni
zavérce, organizace zalCtovala opravy vySe uvedenych
nespravnosti v roce 2001 prostrednictvim GEtd mimoradnych

nakladu, resp. vynosu.

Vyrok

Podle naseho nazoru Gcetni zavérka, s vyhradou vlivu skutecnosti
uvedenych v pfedchazejicim odstavci na srovnatelné Udaje roku
2000 a pripadnych Gprav, jeZz by mohly byt zjistény jako nezbytné
v souvislosti s vySe uvedenym omezenim, zobrazuje vérné ve
vSech vyznamnych ohledech majetek, zavazky, vlastni kapital
a finanéni situaci Ceskych drah, statni organizace k 31. prosinci
2001 a vysledek hospodareni za rok 2001 v souladu se zakonem

o G&etnictvi a pFislusnymi predpisy Ceské republiky.

Zduraznéni skutec¢nosti

AniZz bychom vyjadfovali dal§i vyhrady, upozorfiujeme na nize

uvedené skutecnosti.

Jak je uvedeno v bodé 23 prilohy k Géetni zavérce, organizace
v soucCasnosti cCeli pretrvavajicim vyznamnym problémim
s likviditou vedoucim napfiklad k vyznamné vysi zavazkd po Ihaté
splatnosti a ostatnich zavazk( vaéi statu z titulu Ghrad Gvérd za
organizaci, jak je uvedeno v bodé 16 prfilohy k Gcetni zavérce,
a zaroven ocekava, Ze bude nucena vynaloZit vyznamné
prostiedky na zajisténi soucasnych i planovanych investicnich
a provoznich vydajl a také na uhrazeni budoucich splatek Gvér(.

Cisté penéZni pfijmy z provozni éinnosti a dosavadni vySe statnich

ED

Organization's procedures for determining provisions against

redundant assets, we were unable to satisfy ourselves as to the

adequacy of the recorded provision.

Comparative Figures

Our auditor's report on the financial statements for the year
ended 31 December 2000 was qualified due to the
overstatement of estimated receivables by CZK 405 million
(and the related overstatement of the prior year's revenues by
the same amount), the understatement of provisions against
receivables by CZK 434 million (and the related understatement
of expenses by CZK 96 million) and the understatement
of reserves for unrealized foreign exchange losses by
CZK 922 million (and the related understatement of revenues by
CZK 424 million). Comparative figures presented in the
accompanying financial statements were taken from the
approved financial statements for the year ended 31 December
2000 to which the qualifications referred to above relate.
As discussed in Note 3 to the financial statements,
the Organization recognized adjustments to the above
misstatements in 2001 through the accounts of extraordinary

expenses or income, as appropriate.

Opinion

In our opinion, except for the effect on the comparative figures of
the matters referred to in the preceding paragraph and except for
the effect of such adjustments, if any, as might have been
determined to be necessary in connection with the limitation
referred to above, the financial statements present fairly, in all
material respects, the assets, liabilities, equity and financial
position of Czech Railways, state organization as of
31 December 2001 and the results of its operations for the year
then ended in accordance with the Accounting Act and applicable

Czech regulations.

Emphasis of Matters

Without further qualifying our opinion, we draw attention to the

following matters.

As discussed in Note 23 to the financial statements, the
Organization is currently facing continuing significant liquidity

problems leading, for instance, to substantial balances of
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a ostatnich dotaci prijatych do konce Gcetniho obdobi
nepostacovaly na pokryti oCekavanych nutnych plateb. Tyto
skute€nosti vznasi pochybnosti o schopnosti organizace
pokracovat v ¢innosti v obvyklém rozsahu a hradit své zavazky

v okamziku jejich splatnosti.

Jak je uvedeno v bodé 24 prilohy k Géetni zavérce, dne 1. biezna
2002 nabyl G¢innosti zakon ¢. 77/2002 Sb., dle kterého by
v pfipadé schvaleni viadou Ceské republiky k 1. lednu 2003 mélo
dojit k ukondeni Einnosti stavajici statni organizace Ceské drahy
a ke vzniku akciové spoleénosti Ceské drahy (,CD, a.s.“) a statni
organizace Sprava Zelezniéni dopravni cesty (,SZDC*) jako jejich
pravnich nastupcu. Tento zakon stanovi, Zze predmétem podnikani
CD, a.s. bude zejména provozovani Zelezniéni dopravy
a zelezniéni dopravni cesty, pfedmétem &innosti SZDC bude
zejména hospodareni s majetkem tvoficim Zelezni¢ni dopravni
cestu, majetek a zavazky stavajici organizace prejdou na CD, a.s.
a SZDC v jejich Géetnich hodnotach a SZDC pfevezme mimo jiné
vesSkeré zavazky organizace z prijatych Gvérd a zavazky
organizace z obchodné prepravnich vztaht po Ihdté splatnosti.
Organizace zahdjila kroky vedouci k naplnéni vySe zminéného

zakona.

Jak je uvedeno v bodé 22 prilohy k Ucetni zavérce, Zivotnost
a ekonomicky pfinos vyznamné ¢asti existujiciho dlouhodobého
hmotného majetku zavisi na dostupnosti financnich prostredki
a budoucich rozhodnutich o jeho obnové, modernizaci
a racionalizaci. Z duvodu existujicich nejistot v uvedenych
oblastech nelze koneénou Zivotnost a ekonomicky pfinos
existujiciho dlouhodobého hmotného majetku urcit, a proto
nebyly v ramci Gcetni zavérky z tohoto titulu provedeny Zadné

Gpravy jeho ocenéni.

Jak je uvedeno v bodé 19 prilohy k Ucetni zavérce, v organizaci
nebyl proveden celkovy ekologicky audit. MozZné naklady, které by
organizaci mohly v této oblasti vzniknout, nelze v sou¢asné dobé
ur€it a v Ucetni zavérce nebyly z tohoto titulu provedeny Zadné

Gpravy.

Jak je dale uvedeno v bodé 19 prilohy k Ucetni zavérce,
organizace eviduji dlouhodobé vyznamné mnoZstvi zavazk( po
Ihaté splatnosti, ze kterych mohou vyplynout penale a Groky
z prodleni. Konecné naklady, které v této souvislosti mohou
organizace vzniknout, nelze v souc¢asnosti urcit. V ramci Gcetni

zavérky nebyla z téchto tituld provedena Zadna Gprava.“

overdue payables and other payables to the State resulting from
repayments of loans advanced to the Organization, as discussed
in Note 16 to the financial statements. The Company also
expects that it will have to fund significant current and planned
capital and operational expenditures as well as future loan
repayments. The net cash flows from operations and the current
amount of state and other grants received prior to the year-end
do not cover these expected payment requirements. These facts
raise doubts whether the Organization will be able to continue its
operations without having to restrict their scope and settle its

payables as they fall due.

As discussed in Note 24 to the financial statements, Act
77/2002 Coll. took effect as of 1 March 2002 under which,
subject to the approval of the Czech Government, the current
state organization Czech Railways is expected to discontinue its
operations and activities as of 1 January 2003 and the joint
stock company Czech Railways ("CD") and the state organization
Railway Lines Management ("SZDC") will be formed as its legal
successors. This Act sets out that CD will be primarily engaged
in operating railway transportation and railway lines. SZDC will be
primarily engaged in managing assets that constitute the railway
lines. The assets and liabilities of the existing Organization will
be transferred to CD and SZDC at their carrying values and SZDC
will, among others, assume all of the Organization's loan
commitments and overdue payables arising from business
transportation dealings. The Organization has initiated steps to

implement the Act referred to above.

As discussed in Note 22 to the financial statements, the future
useful lives of, and economic benefits associated with, the bulk
of the existing tangible fixed assets are dependent upon the
availability of funding and future decisions regarding their
renovation, modernization and rationalization. Due to the existing
uncertainties in the above areas, the ultimate useful lives of, and
economic benefits associated with, the existing tangible fixed
assets cannot be presently determined and accordingly no
adjustment to the valuation of tangible fixed assets has been

made in the financial statements.

As discussed in Note 19 to the financial statements, a complete
environmental audit of the Organization has not been performed.
Potential costs associated with environmental issues to be

ultimately incurred by the Organization, if any, cannot be
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Ovéfili jsme téZ soulad ostatnich finanénich informaci uvedenych presently determined and accordingly no adjustment has been

v této vyro€ni zpravé s auditovanou Gcetni zavérkou. Za Uplnost made in the financial statements.

a spravnost vyroéni zpravy je odpovédny generalni feditel
P W pravy 1 P y & As further discussed in Note 19 to the financial statements, the

organizace. Podle naseho nazoru jsou ostatni finanéni informace
g . Organization has historically had a substantial balance of

uvedené v této vyrocni zpravé ve vSech vyznamnych aspektech ) )
overdue payables which can lead to penalties and default

v souladu s nami auditovanou Gcetni zavérkou. ) ) )
interest. The expenses that may be ultimately incurred by the

Organization in this respect cannot be presently determined.
Accordingly, no adjustment has been made in the financial

V Praze dne 10. ¢ervna 2002 .
statements in respect of these matters.”

We have read other financial information included in this annual
Auditorska spolecnost:

report for consistency with the audited financial statements. The
responsibility for the completeness and correctness of the

. /‘“
D% ’% X (M b& annual report rests with the General Director of the Organization.

In our opinion, other financial information included in this annual

Deloitte & Touche spol. s r.o. . . . . ) .
report is consistent, in all material respects, with the audited

Osvédceni ¢. 79 ) )
financial statements.

Odpovédny auditor:

Prague, 10 June 2002

Karel Hampl
Osvédceni €. 0005

Audit firm:

Dibnile 3 el

Deloitte & Touche spol. s r.o.

Certificate no. 79

Statutory auditor:

Karel Hampl
Certificate no. 0005



Ucetni zavérka

Financial Statement

ROZVAHA V PLNEM ROZSAHU K 31. PROSINCI 2001 (v tis. K¢&)

oznaé. AKTIVA rad. Bézné ucetni obdobi Minulé acetni
obdobi
Brutto Korekce Netto Netto
a b c 1 2 3 4
AKTIVA CELKEM (f. 02+03+28+55) 001 254 661 759 -114 914 928 139 746 831 128 054 679
A. Pohledavky za upsané vlastni kapital 002
B. Stala aktiva (. 04+12+22) 003 240 142 150 -113 884 654 126 257 496 116 325 075
B.l. Nehmotny investiéni majetek (. 05 az 11) 004 2 594 489 -2 472 288 122 201 115 678
B.l. 1. Zfizovaci vydaje 005
2. Nehmotné vysledky vyzkumné a obdobné ¢innosti 006 35 136 -33 549 1 587 7 063
3. Software 007 784 859 -699 832 85 027 44 469
4. Ocenitelna prava 008 1 730 033 -1 729 089 944
5. Jiny nehmotny investiéni majetek 009 10 118 -9 818 300 1419
6. Nedokonéené nehmotné investice 010 34 343 34 343 62 706
7. Poskytnuté zalohy na nehmotny investiéni majetek 011 21
B.Il.  Hmotny investi¢ni majetek (f. 13 az 21) 012 237 506 572 -111 411 966 126 094 606 116 170 498
B.IIl. 1. Pozemky 013 12 981 607 12 981 607 12 973 789
2. Budovy, haly a stavby 014 139 280 864 -71 988 601 67 292 263 60 332 373
3. Samostatné movité véci a soubory movitych véci 015 66 108 545 -39 228 389 26 880 156 25 705 586
4. Péstitelské celky trvalych porostl 016 23 23
5. Zakladni stado a tazna zvirata 017
6. Jiny hmotny investi¢ni majetek 018 261 590 -116 073 145 517 126 061
7. Nedokoncené hmotné investice 019 16 867 765 -78 903 16 788 862 15 445 538
8. Poskytnuté zalohy na hmotny investi¢ni majetek 020 2 006 178 2 006 178 1587 151
9. Opravna polozka k nabytému majetku 021
B.lIll.  Finanéni investice (. 23 az 27) 022 41 089 -400 40 689 38 899
B.IIl.1. Podilové cenné papiry a vklady v podnicich
s rozhodujicim vlivem 023 29 910 29 910 29 910
2. Podilové cenné papiry a vklady v podnicich
s podstatnym vlivem 024 1312 1312 822
3. Ostatni investi¢ni cenné papiry a vklady 025 6 717 -400 6 317 6 317
4. PUjcky podnikim ve skupiné 026

5. Jiné financni investice 027 3150 3150 1 850
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Deno- ASSETS Row Current acounting period Prev.
tation period
Gross Adjustment Net Net
a b c 1 2 3 4
TOTAL ASSETS (R. 02+03+28+55) 001 254,661,759 -114,914,928 139,746,831 128,054,679
A. Receivables for subscribed capital 002
B. Fixed assets (R. 04+12+22) 003 240,142,150 -113,884,654 126,257,496 116,325,075
B.I. Intangible fixed assets (R. 05 to 11) 004 2,594,489 -2,472,288 122,201 115,678
B.l. 1. Incorporation costs 005
2. Research and development 006 35,136 -33,549 1,587 7,063
3. Software 007 784,859 -699,832 85,027 44,469
4. Valuable rights (patents, licences, know-how) 008 1,730,033 -1,729,089 944
5. Other intangible fixed assets 009 10,118 -9,818 300 1,419
6. Intangible fixed assets not-in-use 010 34,343 34,343 62,706
7. Prepayments for intangible fixed assets 011 21
B.II. Tangible fixed assets (R. 13 to 21) 012 237,506,572 -111,411,966 126,094,606 116,170,498
B.ll. 1. Land 013 12,981,607 12,981,607 12,973,789
2. Structures 014 139,280,864 -71,988,601 67,292,263 60,332,373
3. Machinery, tools & equipment, vehicles and fixtures 015 66,108,545 -39,228,389 26,880,156 25,705,586
4. Perennial crops 016 23 23
5. Breeding and draught animals 017
6. Other tangible fixed assets 018 261,590 -116,073 145,517 126,061
7. Tangible fixed assets not-in-use 019 16,867,765 -78,903 16,788,862 15,445,538
8. Prepayments for tangible fixed assets 020 2,006,178 2,006,178 1,587,151
9. Adjustments to acquired assets (goodwill) 021
B.lll. Non-current financial assets (R. 23 to 27) 022 41,089 -400 40,689 38,899
B.lll.1. Shares and ownership interests in subsidiaries 023 29,910 29,910 29,910
2. Shares and ownership interests in associates 024 1,312 1,312 822
3. Other securities and ownership interests 025 6,717 -400 6,317 6,317
4. Intercompany loans 026
5. Other non-current financial assets 027 3,150 3,150 1,850
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ozna¢. AKTIVA (pokracovani) fad. Bézné ucetni obdobi Minulé Gcetni
obdobi
Brutto Korekce Netto Netto
a b c 1 2 3 4
C. Obézna aktiva (f. 29+36+42+51) 028 12 424 366 -1 030 274 11 394 092 9 218 596
C.l Zasoby (I. 30 az 35) 029 1 739 258 -9 188 1730 070 1737 118
C.l. 1. Material 030 1721785 -9 188 1712 597 1721 056
2. Nedokonéena vyroba a polotovary 031 10 303 10 303 9 364

3. Vyrobky 032
4. Zvitata 033 13 13 12
5. ZboZi 034 6 617 6 617 6 674
6. Poskytnuté zalohy na zasoby 035 540 540 12
C.Il.  Dlouhodobé pohledavky (f. 37 az 41) 036 56 532 -24 020 32 512 36 263
C.Il. 1. Pohledavky z obchodniho styku 037 11 249 11 249 10 101

2. Pohledavky ke spolecnikiim a sdruZeni 038

3. Pohledavky v podnicich s rozhodujicim vlivem 039

4. Pohledavky v podnicich s podstatnym vlivem 040
5. Jiné pohledavky 041 45 283 -24 020 21 263 26 162
C.lll.  Kratkodobé pohledavky (i. 43 az 50) 042 8 554 369 -997 066 7 557 303 4 793 666
C.lIl.1. Pohledavky z obchodniho styku 043 3 721 822 -994 814 2 727 008 3840 050

2. Pohledavky ke spolecnikiim a sdruZeni 044

3. Socialni zabezpeceni 045
4. Stat - danové pohledavky 046 429 285 429 285 584 177

5. Odlozenéa danova pohledavka 047

6. Pohledavky v podnicich s rozhodujicim vlivem 048

7. Pohledavky v podnicich s podstatnym vilivem 049
8. Jiné pohledavky 050 4 403 262 -2 252 4 401 010 369 439
C.IV. Finanéni majetek (i. 52 az 54) 051 2 074 207 2 074 207 2 651 549
C.IV.1. Penize 052 242 992 242 992 207 005
2. Ucty v bankach 053 1831215 1831215 2 380 534
3. Kratkodoby finanéni majetek 054 64 010
D. Ostatni aktiva - prechodné ucty aktiv (f. 56 a 60) 055 2 095 243 2 095 243 2 511 008
D.l. Casové rozliseni (f. 57 az 59) 056 411 868 411 868 972 096
D.l. 1. Néaklady pfistich obdobi 057 19 627 19 627 13 164
2. Prijmy pfistich obdobi 058 2 322 2 322 33162
3. Kurzové rozdily aktivni 059 389 919 389 919 925 770
D.Il.  Dohadné ucty aktivni 060 1683 375 1683 375 1 538 912
Kontrolni ¢islo (f. 1 az 60) 099 1016 963 661 -459 659 712 557 303 949 510 679 804
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Deno- ASSETS (continued) Row Current acounting period Prev.
tation period
Gross Adjustment Net Net
a b c 1 2 3 4
C. Current assets (R. 29+36+42+51) 028 12,424,366 -1,030,274 11,394,092 9,218,596
C.l. Stocks (R. 30 to 35) 029 1,739,258 -9,188 1,730,070 1,737,118
C.l. 1. Materials 030 1,721,785 -9,188 1,712,597 1,721,056
2. Work-in-progress and semi-finished products 031 10,303 10,303 9,364

3. Finished products 032
4. Livestock 033 13 13 12
5. Purchased goods for resale 034 6,617 6,617 6,674
6. Advance payments for stocks 035 540 540 12
C.Il. Long-term receivables (R. 37 to 41) 036 56,532 -24,020 32,512 36,263
C.ll. 1. Trade receivables 037 11,249 11,249 10,101

2. Receivables from partners

and consortium members 038

3. Amounts receivable from subsidiaries 039

4. Amounts receivable from associates 040
5. Other receivables 041 45,283 -24,020 21,263 26,162
C.lll. Short-term receivables (R. 43 to 50) 042 8,554,369 -997,066 7,557,303 4,793,666
C.lll.1. Trade receivables 043 3,721,822 -994,814 2,727,008 3,840,050

2. Receivables from partners

and consortium members 044

3. Social security 045
4. Taxes receivable 046 429,285 429,285 584,177

5. Deferred tax asset 047

6. Amounts receivable from subsidiaries 048

7. Amounts receivable from associates 049
8. Other receivables 050 4,403,262 -2,252 4,401,010 369,439
C.IV. Cash and cash equivalents (R. 52 to 54) 051 2,074,207 2,074,207 2,651,549
C.IV.1. Cash on hand 052 242,992 242,992 207,005
2. Cash held with banks 053 1,831,215 1,831,215 2,380,534
3. Current financial assets 054 64,010
D. Other assets (R. 56 and 60) 055 2,095,243 2,095,243 2,511,008
D.I. Temporary assets (R. 57 to 59) 056 411,868 411,868 972,096
D.l. 1. Deferred expenses 057 19,627 19,627 13,164
2. Accrued income 058 2,322 2,322 33,162
3. Foreign exchange translation losses 059 389,919 389,919 925,770
D.ll.  Estimated assets 060 1,683,375 1,683,375 1,538,912
Control number (R. 1 to 60) 099 1016,963,661 -459,659,712 557,303,949 510,679,804
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ozna¢ PASIVA fad. Bézné ucetni obdobi Min. Gcetni obdobi
a b c 5 6
PASIVA CELKEM (i. 62+79+105) 61 139 746 831 128 054 679
A Vlastni kapital (f. 63+66+71+75+78) 62 85 197 997 82 997 975
A.l Zakladni kapital (f. 64+65) 63 79 400 342 79 549 548
A.l. 1. Zakladni kapital 64 79 400 342 79 549 548
2. Vlastni akcie 65
A.ll. Kapitalové fondy (. 67 az 70) 66 31 134 358 24 727 306
All. 1. Emisni saldo 67
2. Ostatni kapitalové fondy 68 31 134 358 24 727 306
3. Ocenovaci rozdily z pfecenovani majetku 69
4. Ocenovaci rozdily z kapitalovych Gcasti 70
A.lll.  Fondy ze zisku (f. 72+73+74) 71 415 708 378 968
A.lll.1. Zakonny rezervni fond 72
2. Nedélitelny fond 73
3. Statutarni a ostatni fondy 74 415 708 378 968
A.IV.  Hospodarsky vysledek minulych let (f. 76+77) 75 -21 657 847 -16 797 204
A.IV.1. Nedélitelny zisk minulych let 76
2. Neuhrazena ztrata minulych let 77 -21 657 847 -16 797 204
A.V. Hospodarsky vysledek bézného tcetniho obdobi (+/-)
[F. 01-(+63+66+71+75+79+105)] 78 -4 094 564 -4 860 643
B. Cizi zdroje (f. 80+84+91+101) 79 50 427 625 43 616 307
B.l. Rezervy (f. 81+82+83) 80 499 758 75 330
B.l. 1. Rezervy zakonné 81
2. Rezerva na kurzové ztraty 82 387 701 4 247
3. Ostatni rezervy 83 112 057 71 083
B.II. Dlouhodobé zavazky (i. 85 az 90) 84 4126 131 3424 121
B.Il. 1. Zavazky k podnikim s rozhodujicim vlivem 85
2. Zavazky k podnikim s podstatnym vlivem 86
3. Dlouhodobé prijaté zalohy 87 710 817
4. Emitované dluhopisy 88
5. Dlouhodobé sménky k Ghradé 89
6. Jiné dlouhodobé zavazky 90 4 125 421 3423 304
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Deno- LIABILITIES AND EQUITY Row Current Previous
tation acounting period acounting period
a b c 5 6
TOTAL LIABILITIES (R. 62+79+105) 61 139,746,831 128,054,679
A Equity (R. 63+66+71+75+78) 62 85,197,997 82,997,975
A.l Share capital (R. 64+65) 63 79,400,342 79,549,548
A.l. 1. Share capital 64 79,400,342 79,549,548
2. Treasury shares 65
A.ll Capital funds (R. 67 to 70) 66 31,134,358 24,727,306
A.ll. 1. Share premium 67
2. Other capital funds 68 31,134,358 24,727,306
3. Gains or losses from revaluation of assets 69
4 70
A.lll.  Funds created from profits (R. 72+73+74) 71 415,708 378,968
A.lll.1. Statutory reserve fund 72
2. Non-distributable fund 73
3. Statutory and other funds 74 415,708 378,968
A.IV.  Retained profit or loss from prior years (R. 76+77) 75 -21,657,847 -16,797,204
A.IV.1. Retained earnings from previous years 76
2. Accumulated losses from previous years 77 -21,657,847 -16,797,204
A.V. Profit or loss of current year (+/-)
[R. 01-(+63+66+71+75+79+105)] 78 -4,094,564 -4,860,643
B. Liabilities (R. 80+84+91+101) 79 50,427,625 43,616,307
B.I. Reserves (R. 81+82+83) 80 499,758 75,330
B.l. 1. Statutory reserves 81
2. Reserve for foreign exchange losses 82 387,701 4,247
3. Other reserves 83 112,057 71,083
B.ll.  Long-term liabilities (R. 85 to 90) 84 4,126,131 3,424,121
B.ll. 1. Long-term payables to subsidiaries 85
2. Long-term payables to associates 86
3. Long-term advances received 87 710 817
4. Bonds issued 88
5. Long-term bills of exchange to be paid 89
6. Other long-term payables 90 4,125,421 3,423,304




ozna¢ PASIVA (pokracovani) fad. Bézné ucetni obdobi Min. Gcetni obdobi
a b c 5 6
B.lll.  Kratkodobé zavazky (. 92 az 100) 91 9 653 442 8 833 562
B.lll.1. Zavazky z obchodniho styku 92 6 889 813 6 364 148

2. Zavazky ke spolecnikim a sdruzeni 93
3. Zavazky k zaméstnancim 94 1170 410 1 158 909
4. Zavazky ze socialniho zabezpeceni 95 605 182 641 903
5. Stat - danové zavazky a dotace 96 630 563 414 885

6. Odlozeny danovy zavazek 97

7. Zavazky k podnikim s rozhodujicim vlivem 98

8. Zavazky k podnikiim s podstatnym vlivem 99
9. Jiné zavazky 100 357 474 253 717
B.IV. Bankovni iivéry a vypomoci (i. 102 az 104) 101 36 148 294 31 283 294
B.IV.1. Bankovni Gvéry dlouhodobé 102 33 794 501 30 040 933
2. Bé&ziné bankovni Gvéry 103 2 353 793 1242 361

4. Kratkodobé financni vypomoci 104
C. Ostatni pasiva - prechodné tcty pasiv (f. 106+110) 105 4121 209 1 440 397
C.l. Casové rozliseni (. 107 az 109) 106 2 736 090 762 539
C.l. 1. Vydaje pristich obdobi 107 98 050 69 130
2. Vynosy pristich obdobi 108 480 104 274 251
3. Kurzové rozdily pasivni 109 2 157 936 419 158
C.Il. Dohadné tcty pasivni 110 1 385 119 677 858
Kontrolni ¢islo (i. 61 az 110) 999 561 696 769 516 401 501
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Deno- LIABILITIES AND EQUITY (continued) Row Current Previous
tation acounting period acounting period
a b c 5 6
B.lll.  Short-term liabilities (R. 92 to 100) 91 9,653,442 8,833,562
B.lll.1. Trade payables 92 6,889,813 6,364,148

2. Payables to partners and consortium members 93
3. Payables to employees 94 1,170,410 1,158,909
4. Social security 95 605,182 641,903
5. Taxes payable and subsidies 96 630,563 414,885

6. Deferred tax liability 97

7. Payables to subsidiaries 98

8. Payables to associates 99
9. Other payables 100 357,474 253,717
B.IV. Bank loans and borrowings (R. 102 to 104) 101 36,148,294 31,283,294
B.IV.1. Long-term bank loans 102 33,794,501 30,040,933
2. Shortterm bank loans 103 2,353,793 1,242,361

4. Shortterm borrowings 104
C. Other liabilities (R. 106+110) 105 4,121,209 1,440,397
C.l. Temporary liabilities (R. 107 to 109) 106 2,736,090 762,539
C.l. 1. Accrued expenses 107 98,050 69,130
2. Deferred income 108 480,104 274,251
3. Foreign exchange translation gains 109 2,157,936 419,158
C.II. Estimated liabilities 110 1,385,119 677,858
Control number (R. 61 to 110) 999 561,696,769 516,401,501
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VYKAZ ZISKU A ZTRAT V PLNEM ZNENI K 31. PROSINCI 2001 (v tis. Ké)

ozn. Text Cislo Skutecnost v icetnim obdobi
fad. sledovaném minulém
a b c 1 2
| Trzby za prodej zbozi 1 125 084 121 986
A. Naklady vynaloZené na prodané zbozi 2 101 495 98 577
+ Obchodni marze (. 01-02) 3 23 589 23 409
II. Vykony (f. 05+06+07) 4 27 503 618 28 145 965
Il. 1. Trzby za prodej vlastnich vyrobku a sluzeb 5 27 109 799 27 731 522
II. 2. Zména stavu vnitropodnikovych zasob vlastni vyroby 6 939 -15 620
II. 3. Aktivace 7 392 880 430 063
B. Vykonova spotieba (F. 09+0) 8 14 238 748 13 723 825
B. 1. Spotfeba materialu a energie 9 7 558 950 7 314 516
B. 2. Sluzby 10 6 679 798 6 409 309
+ Pridana hodnota (. 03+04-08) 11 13 288 459 14 445 549
C. Osobni naklady (. 13 az 16) 12 21 494 803 20 724 517
C. 1. Mzdové naklady 13 15 737 421 15 217 520
C. 2. Odmény clenlim organud spolecnosti a druzstva 14 462 466
C. 3. Naklady na socialni zabezpecéeni 15 5 450 255 5 296 485
C. 4. Socialni naklady 16 306 665 210 046
D. Dané a poplatky 17 72 177 125 970
E. Odpisy nehmotného a hmotného investi¢niho majetku 18 5 816 196 5 533 380
1. Trzby z prodeje investicniho majetku a materialu 19 229 570 375 546
F. Z(statkova cena prodaného investicnino majetku a materialu 20 100 824 126 693
IV. ZGctovani rezerv a Casového rozliSeni provoznich vynosu 21 71 083 71 859
Tvorba rezerv a ¢asového rozliSeni provoznich nakladu 22 112 057 67 530
ZGctovani opravnych polozek do provoznich vynosl 23 107 344 281 456
H. ZGctovani opravnych poloZek do provoznich nakladi 24 292 471 185 348
VI. Ostatni provozni vynosy 25 13 665 016 8 863 347
. Ostatni provozni naklady 26 692 104 769 003
VII. Prevod provoznich vynosu 27
J. Prevod provoznich naklad( 28
* Provozni hospodarsky vysledek
[ 11-12-17-8+19-20+21-22+23-24+25-26+(-27)-(-28)] 29 -1 219 160 -3 494 684
VIIL Trzby z prodeje cennych papirG a vkladl 30
K. Prodané cenné papiry a vklady 31
IX. Vynosy z finanénich investic (. 33+34+35) 32 402 409
IX. 1. Vynosy z cennych papir( a vklad( v podnicich ve skupiné 33
IX. 2. Vynosy z ostatnich investic¢nich cennych papiri a vkladl 34
IX. 3. Vynosy z ostatnich finan¢nich investic 35 402 409

X. Vynosy z kratkodobého finanéniho majetku 36 116 602
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PROFIT & LOSS ACCOUNT FULL VERSION YEAR ENDED 31 DECEMBER 2001 (in CZK thousand)

Deno- Item Row Accounting period
tation current previous
a b c 1 2
I Sales of goods purchased for resale 1 125,084 121,986
A. Cost of goods sold 2 101,495 98,577
+ Gross margin (R. 01-02) 3 23,589 23,409
l. Production (R. 05+06+07) 4 27,503,618 28,145,965
Il. 1. Sale of own products and services 5 27,109,799 27,731,522
Il. 2. Change in finished goods and work-in-progress 6 939 -15,620
Il. 3. Own work capitalized 7 392,880 430,063
B. Purchased consumables and services (R. 09+0) 8 14,238,748 13,723,825
B. 1. Consumables 9 7,558,950 7,314,516
B. 2. Services 10 6,679,798 6,409,309
+ Added value (R. 03+04-08) 11 13,288,459 14,445,549
C. Staff costs (R. 13 to 16) 12 21,494,803 20,724,517
C. 1. Wages and salaries 13 15,737,421 15,217,520
C. 2. Remuneration of board members 14 462 466
C. 3. Social insurance 15 5,450,255 5,296,485
C. 4. Social benefits 16 306,665 210,046
D. Taxes and charges 17 72,177 125,970
E. Depreciation of intangible and tangible fixed assets 18 5,816,196 5,533,380
1. Sale of fixed assets and material 19 229,570 375,546
F. Net book value of fixed assets and material sold 20 100,824 126,693
V. Drawing of reserves, additions to complex deferred expenses 21 71,083 71,859
G. Additions to reserves, settlement of complex deferred expenses 22 112,057 67,530
V. Drawing of provisions and depreciation of negative goodwill 23 107,344 281,456
Creation of provisions and depreciation of gooadwill 24 292,471 185,348
Vi. Other operating income 25 13,665,016 8,863,347
I Other operating expenses 26 692,104 769,003
Vil. Transfer of operating income 27
J. Transfer of operating expenses 28
* Operating profit or loss
[R. 11-12-17-8+19-20+21-22+23-24+25-26+(-27)-(-28) ] 29 -1,219,160 -3,494,684
Vill. Proceeds from sale of securities and ownership interests 30
K. Cost of securities and ownership interests sold 31
IX. Income from non-current financial assets (R. 33+34+35) 32 402 409
IX. 1. Income from intercompany securities and ownership interests 33
IX. 2. Income from other securities and ownership interests 34
IX. 3. Income from other non-current financial assets 35 402 409

X. Income from current financial assets 36 116 602




ozn. Text (pokracovani) Cislo Skutecnost v icetnim obdobi
fad. sledovaném minulém
a b c 1 2
XI. ZGctovani rezerv do financnich vynosl 37 538 546 2518
L. Tvorba rezerv na finanéni naklady 38 4 247
XII. ZGctovani opravnych polozek do financnich vynosl 39
M. ZGctovani opravnych poloZek do financnich nakladd 40
XHI. Vynosové Uroky 41 57 934 105 192
N. Nakladové Groky 42 1 486 909 1 558 545
XIV. Ostatni finan¢ni vynosy 43 83 211 107 422
0. Ostatni finan¢ni naklady 44 246 371 327 577
XV. Prevod financnich vynost 45
P. Pfevod finanénich nakladu 46
* Hospodarsky vysledek z financnich operaci
[F. 30-31+32+36+37-38+39-40+41-42+43-44+(-44)-(-46)] 47 -1 053 071 -1 674 226
Dan z pfijmd za béznou cinnost (. 49+50) 48
1. - splatna 49
2. - odloZena 50
51
** Hospodarsky vysledek za béznou ¢innost (f. 29+47-48) 52 2272 231 -5 168 910
XVI. Mimoradné vynosy 53 135 624 311 333
S. Mimoradné naklady 54 1 957 957 3 066
T. Dan z pfijmi z mimoradné cinnosti (. 56+57) 55
T. 1. -splatna 56
T. 2. -odlozena 57
* Mimoradny hospodarsky vysledek (. 53-54-55) 58 -1 822 333 308 267
u. Prevod podilt na hospodarském vysledku spolecnikdm (+ /-) 59
***  Hospodafsky vysledek za Géetni obdobi (+/-) (i. 52+58-59) 60 -4 094 564 -4 860 643
Hospodarsky vysledek pred zdanénim (+/-) (f. 29+47+53-59) 61 -4 094 564 -4 860 643
Kontrolni éislo (f. 01 az 61) 99 151 123 356 138 948 748
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Deno- Item (continued) Row Accounting period
tation current previous
a b c 1 2
XI. Drawing of financial reserves 37 538,546 2,518
L. Ad(ditions to financial reserves 38 4,247
Xll. Settlement of provisions 39
M. Additions to provisions 40
XllI. Interest income 41 57,934 105,192
N. Interest expense 42 1,486,909 1,558,545
XIV. Other financial income 43 83,211 107,422
0. Other financial expenses 44 246,371 327,577
XV. Transfer of financial income 45
P. Transfer of financial expenses 46
* Financial profit or loss
[R. 30-31+32+36+37-38+39-40+41-42+43-44+(-44)-(-46)] 47 -1,053,071 -1,674,226
R. Income tax on ordinary activities (R. 49+50) 48
R. 1. -due 49
R. 2. - deferred 50
51
** Profit or loss from ordinary activities (R. 29+47-48) 52 -2,272,231 -5,168,910
XVI. Extraordinary income 53 135,624 311,333
S. Extraordinary expenses 54 1,957,957 3,066
T. Income tax on extraordinary activities (R. 56+57) 55
T 1. -due 56
T. 2. - deferred 57
* Extraordinary profit or loss (R. 53-54-55) 58 -1,822,333 308,267
U. Transfer of shares on profit or loss of partnership to partners (+ /-) 59
*HE Profit or loss of the current year (+/-) (R. 52+58-59) 60 -4,094,564 -4,860,643
Profit or loss of the current year before taxation
(+/-) (R. 29+47+53-59) 61 4,094,564 -4,860,643
Control number (R. 01 to 61) 99 151,123,356 138,948,748




PREHLED O PENEZNICH TOCIiCH (CASH FLOW) V PLNEM ROZSAHU K 31. 12. 2001 (v tis. K¢)

ozn. Text Skutecnost v iicetnim obdobi
sledovaném minulém

P. Stav penéznich prostredkl a penéznich ekvivalentl na zac¢atku Gicetniho obdobi 2 587 539 1 635 102

PenéZni toky z hlavni vydélecné ¢innosti (provozni ¢innosti)
Z. Uéetni zisk nebo ztrata z bézné éinnosti pred zdanénim -2 272 231 -5 168 910
Al Upravy o nepenézni operace 9 313 430 6 840 472
A.1.1. Odpisy stalych aktiv (+) s vyjimkou zlstatkové ceny prodanych stalych aktiv,

odpis pohledavek (+), a dale umorovani opravné polozky k nabytému majetku (+/-) 6 003 609 5811 899
A.1.2. Zména stavu opravnych poloZek, rezerv a zména zlstatkd prechodnych G¢td aktiv

a pasiv (+/-) tj. Casové rozliseni naklad( a vynosl a kurzovych rozdilt 1933 384 -363 774
A.1.3. Zisk (ztrata) z prodeje stalych aktiv (-/+) v€etné ocenovacich rozdild z kapitalovych

GCasti (vyGCtovani to vynosl “-“, nakladd “+“) -52 537 -61 006
A.1.4. Vynosy z dividend a podild na zisku s vyjimkou podnikl, jejichZ predmétem ¢innosti

je investi¢ni ¢innost (investicni spolec¢nosti a fondy )(-)
A.1.5. VyUctované nakladové Uroky (+) s vyjimkou kapitalizovanych Grokl a vynosové Groky (-) 1428 974 1 453 353
A.* Cisty penézni tok z provozni éinnosti pred zdanénim, zménami pracovniho kapitalu

a mimoradnymi polozkami 7 041 199 1 671 562
A.2. Zména potieby pracovniho kapitalu -1 637 134 865 420
A.2.1. Zména stavu pohledavek z provozni ¢innosti (+/-) -3 474 978 -451 231
A.2.2. Zména stavu kratkodobych zavazkl z provozni ¢innosti (+/-) 1763 974 917 581
A.2.3. Zména stavu zasob (+/-) 9 860 5 408
A.2.4. Zména stavu kratkodobého finanéniho majetku 64 010 393 662
A.**  Cisty penézni tok z provozni éinnosti pfed zdanénim a mimoradnymi polozkami 5 404 065 2 536 982
A.3. Vydaje z plateb Grokl s vyjimkou kapitalizovanych Groku (-) -1 354 964 -1 558 545
A.4. Prijaté droky s vyjimkou podnik(, jejichz predmétem ¢innosti je investicni ¢innost

(investicni spolecnosti a fondy) (+) 57 934 105 192
A.5. Zaplacena dan z pfijmd za béznou ¢innost a za domérky dané za minula obdobi (-) 3172 1130
A.6. Pfijmy a vydaje spojené s mimoradnymi Gcetnimi pfipady, které tvofi mimoradny

hospodarsky vysledek véetné uhrazené splatné dané z piijmi z mimoradné Cinnosti (+/-) -337 019 312 075
A.*** Cisty penézni tok z provozni Einnosti 3773 188 1 396 834

Penézni toky z investi¢ni ¢innosti
B.1. Vydaje spojené s porizenim stalych aktiv (-) -16 656 815 -14 139 940
B.2.  Pfijmy z prodeje stalych aktiv (+) 67 606 95 156
B.3.  PUjcky a Gvéry spiiznénym osobam (-/+)
B.*** Cisty penézni tok vztahujici se k investiéni éinnosti -16 589 209 -14 044 784
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CASH FLOW STATEMENT FULL VERSION AS OF 31 DECEMBER 2001 (in CZK thousand)

Deno- Item Accounting period
tation current previous
P. Cash and cash equivalents at the beginning of the accounting period 2,687,539 1,635,102

Cash flows from ordinary activities
Z. Profit/(loss) from ordinary activities before tax -2,272,231 -5,168,910
A.l. Adjustments for non-cash transactions 9,313,430 6,840,472
A.1.1. Depreciation of fixed assets(+) excluding book value of fixed assets sold,

receivables write offs (+), amortization of goodwill 6,003,609 5,811,899
A.1.2. Change in provisions, reserves, accruals, deferrals, estimated items

and unrealised foreign exchange gains/losses 1,933,384 -363,774
A.1.3. Profit/(loss) on sale of fixed assets including valuation differences

on financial investments -52,537 -61,006
A.1.4. Revenues from dividends and shares from profit, except companies

where the main activity is investing activity (-)
A.1.5. Interest expense (+) excluding capitalized interest and interest income (-) 1,428,974 1,453,353
A.* Net cash flow from operating activities before tax, movements in working capital

and extraordinary items 7,041,199 1,671,562
A.2. Change in working capital -1,637,134 865,420
A.2.1. Change in receivables from operating activities -3,474,978 -451,231
A.2.2. Change in short-term payables from operating activities 1,763,974 917,581
A.2.3. Change in inventory 9,860 5,408
A.2.4. Change in short-term investments 64,010 393,662
A.**  Net cash flow from operating activities before tax and extraordinary items 5,404,065 2,536,982
A.3. Interest paid (-), except interest capitalised -1,354,964 -1,558,545
A.4. Interest received (+), except companies where the main activity is investing activity 57,934 105,192
A.5. Income tax paid for operating activities, additional tax paid for previous periods (-) 3,172 1,130
A.6. Receipts and expenditures relating to extraordinary activities, which create

extraordinary profit or loss, including income tax paid from extraordinary activities -337,019 312,075
A.*** Net cash flow from operating activities 3,773,188 1,396,834

Cash flows from investing activities
B.1. Fixed assets expenditures (-) -16,656,815 -14,139,940
B.2. Receipts from fixed assets sold (+) 67,606 95,156
B.3. Loans provided to related parties (-/+)
B.*** Net cash flow from investing activities -16,589,209 -14,044,784




ozn. Text (pokracovani) Skutecnost v icetnim obdobi
sledovaném minulém

Penézni tok z finanénich ¢innosti
C.1.  Zména stavu dlouhodobych, popt. kratkodobych zavazk( (+/-) 6 102 860 8 063 363
C.2. Dopady zmén vlastniho kapitalu na penézni prostredky 6 199 829 5537 024
C.2.1. ZvySeni penéznich prostifedkl a penéznich ekvivalentl z titulu zvySeni zakladniho

kapitalu event. rezervniho fondu, véetné sloZenych zaloh na toto zvySeni (+) -19 854 33 907
C.2.2. Vyplaceni podilu na vlastnim kapitalu spolecnikiim (-)
C.2.3. Penéini dary a dotace do vlastniho kapitalu a dalsi vklady penéznich prostiedku

spolecnikd a akcionard (+) 6 525 841 5911 691
C.2.4. Uhrada ztraty spolecniky (+)
C.2.5. Piimé platby na vrub fondi (-) -306 158 -408 574
C.2.6. Vyplacené dividendy a podily na zisku vcetné zaplacené srazkové dané vztahujici se

k témto naroklim a véetné financniho vyporadani se spolecniky vefejné obchodni

spolecnosti a komplementari u komanditni spole¢nosti (-)
C.3. Prijaté dividendy a podily na zisku s vyjimkou podniki, jejichZ predmétem Cinnosti je

investicni ¢innost (investi¢ni spolecnosti a fondy) (+)
C.*** Cisty penézni tok vztahujici se k finanéni éinnosti 12 302 689 13 600 387
F. Cisté zvyseni, resp. snizeni penéznich prostredki -513 332 952 437
R. Stav penéznich prostiedkil a penéznich ekvivalentil na konci ticetniho obdobi 2 074 207 2 587 539
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Deno- Item (continued) Accounting period
tation current previous
Cash flow from financial activities
C.1. Change in long term or short term payables (+,-) 6,102,860 8,063,363
C.2. Impact on cash due to change in equity 6,199,829 5,637,024
C.2.1. Increase of cash and cash equivavalents due to change in registered capital,
reserve fund, including prepayments made for this increase (+) -19,854 33,907
C.2.2. Capital payments to partners and shareholders (+)
C.2.3. Monetary gifts and grants into equity and other deposits of cash made by partners
and shareholders (+) 6,525,841 5,911,691
C.2.4. Reimbursement of loss by partners (+)
C.2.5. Payments made from funds (-) -306,158 -408,574
C.2.6. Dividends and ownership interests paid, including withholding tax related to these
claims and including financial clearance with partners (-)
C.3. Dividends and ownership interests received, except companies
where the main activity is investing activity (+)
C.*** Net cash flow from financing activities 12,302,689 13,600,387
F. Net increase or decrease of cash and cash equivalents -513,332 952,437
R. Cash and cash equivalents at the end of the accounting period 2,074,207 2,587,539




PRILOHA K UCETNi ZAVERCE K 31. PROSINCI 2001

I. OBECNE INFORMACE

A. Obecné informace

Ceské drahy, statni organizace (dale ,CD*) byly zfizeny zakonem CNR &. 9/1993 Sb., o Ceskych drahéach jako nastupnicky subjekt statni
organizace Ceskoslovenské statni drahy na Gzemi Ceské republiky. CD vznikly zapisem do obchodniho rejstfiku ke dni 1. ledna 1993.
Sidlem CD je Praha 1, nabF. L. Svobody 1222/12.

B. Pfedmét cinnosti

Hlavnim pfedmé&tem &innosti CD je pfeprava osob a véci na celostatnich a regionalnich drahach, provoz celostatnich a regionalnich drah

a ¢innosti souvisejici.

C. Organizacni struktura

Zakladnimi organizacnimi slozkami CD jsou divize obchodné provozni (DOP), divize dopravni cesty (DDC), generalni Feditelstvi a generalni

inspekce.

D. Organy €D k 31. prosinci 2001

Organy CD jsou spravni rada CD, generéalini feditel CD a generéalni inspektor CD.

Statutarnim organem CD je generalni Feditel, ktery je do funkce jmenovan spravni radou. Generalnim Feditelem CD je od 6. zafi 1998

Ing. Dalibor Zeleny.

Do plisobnosti spravni rady nalezi mimo jiné schvalovani a rozhodovani v zéleZitostech zasadniho a strategického charakteru. Cleny spravni

rady k 31. prosinci 2001 jsou:

Ing. Pavel Stoulil (pfedseda spravni rady)
Ing. Ivan Foltyn (mistopredseda spravni rady)
Ing. FrantiSek Bernasek

Jaroslav Jelinek

Ing. Vladimir Karasek

Ing. Jan Kasnar, CSc.

Bc. Petr Krejéi

Prof. Ing. Milan Lansky, DrSc.

Ing. Jifi Sedlacek

Doc. Ing. Karel Sellner, CSc.

Doc. Ing. Karel Spacek

Ing. Pavel Spulak

Dozoréim a kontrolnim organem CD je generalni inspektor. K 31. prosinci 2000 byla generalnim inspektorem Ing. Kvétoslava Kofinkova,

CSc. S Géinnosti od 1. Gnora 2001 je generalnim inspektorem Bc. Zdenék Zak.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2001

I. GENERAL INFORMATION

A. General Information

Czech Railways, state organization ("CD"), was established by the Act of the Czech National Council No. 9/1993 Coll., as a successor of
the Czechoslovak Railways, a state organization, in the Czech Republic. CD came into existence when recorded in the Commercial Register
on January 1, 1993. The registered office of CD is Praha 1, nabr. L. Svobody 1222/12.

B. Major Area of Operations

The major subject of CD operation is transportation of passengers and goods on national and regional railway lines, operation of the

national and regional railway lines and related activities.

C. Organizational Structure

The basic organizational units of CD are trade and operations division (DOP), infrastructure division (DDC) and the general director's and

general inspector's offices.

D. €D Bodies as of December 31, 2001

CD's bodies are the Board of Representatives, the Director General, and the Inspector General.

The statutory body of CD is the Director General, who is appointed by the Board of Representatives. Since September 6, 1998, Dalibor

Zeleny has held the office of CD's Director General.

The Board of Representatives is, among others, authorized to approve and make decisions on principal and strategic issues. The members

of the Board of Representatives as of December 31, 2001, are as follows:

Pavel Stoulil (Chairman of the Board of Representatives)
Ivan Foltyn (Vice Chairman of the Board of Representatives)
FrantiSek Bernasek

Jaroslav Jelinek

Vladimir Karasek

Jan Kasnar

Petr Krejci

Milan Lansky

Jifi Sedlacek

Karel Sellner

Karel Spacek

Pavel Spulék

The supervisory and controlling body of CD is the Inspector General . As of December 31, 2000, the above position was held by Kvétoslava

Korinkova. Since February 1, 2001, the position of Inspector General has been performed by Zdenék Zak.



E. Podniky, ve kterych maji ¢D podstatny nebo rozhodujici vliv

Nazev spolecnosti Zakladni Vliastni Hospodarsky Cena porizeni Podil €D
kapital kapital vysledek bézného podili €D na vlastnim
v tis. K¢ v tis. KE  ucetniho obdobi v tis. K¢ kapitalu v %

BOHEMIAKOMBI, spol. s r.o.

Opletalova 6, Praha 1 6 000 28 064 4 852 822 20
CD CENTRUM, a.s.

HerSpicka 813/5, Brno 1 000 952 -24 490 49
RailReal a.s.

Olsanska 1a, Praha 3 1 000 887 -19 660 66
RAILREKLAM, spol. s r.o.

Klimentska 36, Praha 1 500 17 363 3633 29 250 100
Celkem 31 222

Spole¢nost BOHEMIAKOMBI, spol. s r.o. vznikla zapisem do obchodniho rejstfiku 10. srpna 1991, povoleni k zaloZeni podniku se
zahraniéni majetkovou Géasti bylo vydano federalnim ministerstvem financi dne 6. bfezna 1991 pod ¢. j. XI/2 4 707 /91. Majetkova Gcast
ve spolecnosti BOHEMIAKOMBI, spol. s r.o. vznikla na zakladé usneseni vlady Ceskoslovenské federativni republiky &. 744 ze dne

14. listopadu 1991. Spole¢nost podnika jako operator mezinarodni kombinované dopravy.

Spoleénost CD CENTRUM, a.s., byla zaloZena rozhodnutim zakladatele MORAVKA CENTRUM, a.s., se sidlem Herspicka 813/5, Brno bez
wyzvy k upsani akcii, sepsanim zakladatelskeé listiny formou notarského zapisu ze dne 4. 2. 2000 a v souladu s ustanovenim § 162 a nasl.
obchodniho zakoniku ¢. 513/91 Sb., ve znéni zmén a dopliiki. Spolec¢nost je zapsana u Krajského soudu v Brné, oddil B, viozka 2498 ze
dne 19. 12. 2000. Majetkova (cast ve spolecnosti CD CENTRUM, a.s., vznikla na zakladé darovaci smlouvy ze dne 20. 12. 2001
uzavienou mezi CD, statni organizace a spoleénosti MORAVKA CENTRUM, a.s. Spoleénost se zabyva zejména inZenyrskou &innosti

v investi¢ni vystavbé.

Spoleénost RailReal a.s., vznikla zapisem do obchodniho rejstfiku dne 6. prosince 2000. CD ziskaly akcie spole¢nosti RailReal a.s., na
zakladé darovacich smluv ze dne 20. prosince 2000. Hlavnim pfedmétem spoleénosti je projektovani a inZzenyrska ¢innost v investicni

vystavbé.

Majetkova Géast CD ve spoleénosti RAILREKLAM, spol. s r.0. vznikla na zakladé zakladatelské smlouvy k zaloZeni spoleénosti s ruéenim
omezenym se spoleénikem Osterreichisches Verkehrsbiiro, AG ze dne 21. Gnora 1991. Spoleénost se zabyva reklamni &innosti
s pouZivanim majetku CD. Na zakladé smlouvy ze dne 28. prosince 2000 byl pfeveden 50% obchodni podil spolecnosti Osterreichisches
Verkehrsbiiro AG na Ceské drahy, statni organizace za cenu pofizeni 29 mil. K&. Timto dnem se CD staly jedingm vlastnikem spolegnosti

RAILREKLAM, spol. s r.o., ktera se zabyva reklamni ¢innosti, zejména inzerci v oblasti Zeleznic¢ni dopravy.
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E. Investments in Associates and Subsidiaries

Company Registered Equity Profit/loss of Cost Share
capital current year

CZK '000 CZK '000 CZK '000 CZK '000 %
BOHEMIAKOMSBI, spol. s r.o.
Opletalova 6, Praha 1 6,000 28,064 4,852 822 20
CD CENTRUM, a.s.
Herspicka 813/5, Brno 1,000 952 -24 490 49
RailReal a.s.
Olsanskéa 1a, Praha 3 1,000 887 -19 660 66
RAILREKLAM, spol. s r.o.
Klimentska 36, Praha 1 500 17,363 3,633 29,250 100
Total 31,222

BOHEMIAKOMBI was registered in the Commercial Register on August 10, 1991. The establishment of the company with a foreign
shareholder was permitted by the Federal Ministry of Finance on March 6, 1991, under document no. Xl/2-4 707/91. The ownership
interest in BOHEMIAKOMBI was based on Government Resolution No. 744 of November 14, 1991. The company is an international

combined transport operator.

CD CENTRUM, a.s., was established upon the resolution of its promoter, MORAVKA CENTRUM, a.s., registered at Herspicka 813/5, Brno,
without an invitation for the subscription of shares, upon the preparation of a Deed of Foundation in the form of a notarial deed on
December 4, 2000, and in compliance with the provision of s. 162 and following sections of Commercial Code No. 513/91 Coll., as
amended. The company was entered in the Register of Companies maintained by the Regional Court in Brno, Section B, File No. 2498,
of December 19, 2000. The ownership interest in CD CENTRUM, a.s., was established on the basis of a gift contract of December 20,
2001 entered into by CD State organization and MORAVKA CENTRUM, a.s., The company is engaged in engineering in investment

construction.

RailReal was established upon entry in the Register of Companies on December 6, 2000. CD obtained RailReal's stock on the basis of
gift certificates of December 20, 2000. The company is primarily engaged in projecting and engineering activities in investment

construction.

The ownership interest in RAILREKLAM was based on a limited company establishment agreement signed with Osterreichisches
Verkehrsbiiro, AG on February 21, 1991. The company performs advertising activities using CD's assets. Pursuant to a contract of
December 28, 2000, a 50% share of Osterreichisches Verkehrsbiiro, AG was transferred to CD at a cost of CZK 29 mil. As of the above

date, CD became the sole owner of RAILREKLAM who is engaged in the advertising business, focused mainly on railway transport.



1. INFORMACE O UCETNIiCH METODACH A OBECNYCH UCETNICH ZASADACH

A. Uéetni postupy

Ugetni zavérka je sestavena a predloZena v souladu se zakonem ¢. 563/1991 Sb., o G&etnictvi a pFislusnymi pravnimi pfedpisy.
Organizace vede UcCetnictvi a sestavuje UCetni zavérku v souladu s predpisy platnymi pro podnikatelské subjekty.

Vykaz ziskll a ztrat, rozvaha a prehled o penéznich tocich (cash flow) jsou predloZeny v predepsaném formatu.

Majetek a zavazky nabyté CD k 1. lednu 1993 rozdélenim Ceskoslovenskych statnich drah (CSD) byly pfeneseny do G&etnictvi CD v jejich

(c¢etnich hodnotach.

Ugetnictvi spolecnosti je vedeno a Gcetni zavérka byla sestavena v souladu se zakonem &. 563/1991 Sb., o G&etnictvi, opatfenim
ministerstva financi, kterym se stanovi G¢tova osnova a postupy Gétovani pro podnikatele, a opatfenim ministerstva financi, kterym se

stanovi obsah Ucetni zavérky pro podnikatele.

Ugetnictvi respektuje obecné Ggetni zasady, pfedevSim zasadu o ocefiovani majetku historickymi cenami, zadsadu G&tovani ve vécné

a Casové souvislosti, zasadu opatrnosti a pfedpoklad o schopnosti Géetni jednotky pokracovat ve svych aktivitach.

B. Vynosy

Vynosy z prepravy jsou zalctovany do obdobi, ve kterém byly prepravni sluzby poskytnuty. Rovnéz ostatni vynosy jsou zalctovany ¢asové
rozliSené s vyjimkou pfipadu, kdy pfislusnou Castku Casoveé rozlisenych vynosu nelze s dostatecnou jistotou odhadnout, nebo piipadu, kdy

Gctovani casové rozliSenych vynosl neni ceskymi Gcetnimi predpisy vyzadovano.

C. Ocenéni dlouhodobého majetku

a) Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek je ocenén v pofizovacich cenach. Logo CD je ocenéno cenou stanovenou nezavislym znalcem a k okamziku
zalctovani k nému byly vytvoreny opravky v piné vysi bez dopadu do vykazu zisku a ztrat.

b) Pozemky

Pozemky nabyté do roku 1992 jsou ocenény dle vyhlasky ministerstva financi cenou obecné platnou v dobé nabyti majetku. Pozemky
nabyté po roce 1992 jsou ocenény v pofizovacich cenach.

c) Stavby

Stavby (mimo trati) jsou ocenény v pofizovacich cenach.

d) Traté

Traté jsou ocenény pofizovacimi cenami. Naklady na obnovu a udrZovani trati jsou Gctovany do nakladd béZzného obdobi. Zistatkova Gcetni
hodnota téch ¢asti existujicich trati, které jsou pouZity pfi vystavbé novych koridord, je zahrnuta do pofizovacich cen koridord.
e) Dopravni prostiedky, stroje a zafizeni

Dopravni prostredky, stroje a zafizeni jsou ocenény v pofizovacich cenach.

f) Majetek ve vystavhé

Majetek ve vystavbé je ocenén v pofizovacich cenéach, tj. véetné Groku z Gvéru poskytnutych pro financovani tohoto majetku do doby jeho

zarazeni do uZivani a véetné ostatnich nakladd spojenych s jeho pofizenim.
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Il. ACCOUNTING POLICIES AND PRINCIPLES

A. Basis of Preparation

The financial statements are prepared and presented in accordance with Act No. 563/1991 Coll., on Accounting and relevant legislation.
The Organization maintains its accounting records and prepares financial statements in compliance with regulations for business entities.
The Profit and Loss account, the Balance Sheet and the Cash Flow statement are presented in the statutory reporting format.

Assets and liabilities acquired by CD on January 1, 1993, under the split of the Czechoslovak federal railway organization (CSD) were

transferred to CD's accounts at their book values.

The Company's accounting records are maintained and the financial statements were prepared in accordance with Accounting Act No.
563/1991 Coll., the Provision of the Ministry of Finance, which establishes the chart of accounts and the accounting principles and
procedures of accounting for businessmen, and the Provision of the Ministry of Finance, which sets out the contents of the financial

statements for businessmen.

The accounting records are maintained in compliance with general accounting principles, in particular the historical cost valuation basis,

accruals principle, prudence concept and going concern assumption.

B. Revenues

Revenues related to transportation services are recoghized when the services are provided. Other revenues are recognized on an accrual
basis, except where accruals cannot be estimated with a reasonable degree of certainty or where an accrual basis of accounting is not

required by Czech accounting regulations.

C. Valuation of Fixed Assets

a) Intangible Fixed Assets

Intangible fixed assets are valued at acquisition cost. CD's logo is valued at the price determined by an independent valuator and a 100%
accumulated depreciation on this logo was recorded at the moment of the capitalization, without any impact on the Profit and Loss
account.

b) Land

Land acquired prior to 1992 is stated at a value prescribed by the Czech government. Land acquired after 1992 is valued at acquisition
cost.

c¢) Buildings, Constructions and Infrastructure

Buildings, constructions and infrastructure (except for tracks) are capitalized at acquisition cost.

d) Tracks

Tracks are capitalized at acquisition cost. The cost of renewals and maintenance of the running lines is charged to the Profit and Loss
account in the current year. The net book value of the components of existing tracks which are used for new corridor development is
included in the cost of the corridors.

e) Rolling Stock, Plant and Equipment

Rolling stock, plant and equipment are capitalized at acquisition cost.



g) Drobny dlouhodoby hmotny majetek

Drobny dlouhodoby hmotny majetek zahrnuje samostatné movité véci, jejichz ocenéni je v intervalu od 10 000 K¢ do 40 000 K¢ véetné.
Odpisy jsou provadény dle zarazeni do odpisovych skupin podle tfid a oborl v zavislosti na oCekavané Zivotnosti majetku.

h) Drobny dlouhodoby nehmotny majetek

Drobny dlouhodoby nehmotny majetek zahrnuje majetek s pofizovaci cenou do 40 000 K& véetné porizeny do 31. prosince 1998. Odpisy

tohoto majetku jsou provadény dle zarazeni do odpisovych skupin podle tfid a obor(l v zavislosti na oCekavané Zivotnosti majetku. Od

1. ledna 1999 je drobny dlouhodoby nehmotny majetek s pofizovaci cenou do 60 000 K& Gétovan do nékladi a nadale evidovan pouze
v operativni evidenci.

i) Majetek pofizeny vlastni ¢innosti

Hmotny a nehmotny majetek pofizeny vlastni ¢innosti je ocenén vlastnimi naklady.

j) Pfecenéni majetku

V souladu s ¢eskymi G¢etnimi predpisy nebylo provedeno pfecenéni majetku, jehoZ trzni nebo ekonomicka hodnota vyznamné prevysuje

Gcetni zlistatkovou hodnotu majetku.

D. Metody odepisovani

Majetek je odepisovan linearné po dobu jeho predpokladané ekonomické Zivotnosti. Délka predpokladané ekonomické Zivotnosti majetku

je nasledujici:

a) Stavby a dopravni infrastruktura: roky:
Budovy 50
Stavby 25 -50
Traté 20-50
Signalizacni zafizeni 20-25
Elektrifikace 20 - 30
Telekomunikace 20-25
b) Dopravni prostredky, stroje a zafizeni: roky:
Lokomotivy 20-25
Osobni vozy 20
Nakladni vozy 25-33
Stroje a zafizeni 10 - 30
E. Leasing

Néaklady vynaloZené v souvislosti s finanénim a operativnim leasingem jsou G¢tovany do obdobi, se kterymi vécné a Casové souvisi. Najaty

majetek a prislusné leasingové zavazky nejsou v rozvaze zaznamenany.
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f) Assets Under Construction

Assets under construction are capitalized at acquisition cost including interest on loans provided to fund these assets before

commencement of their use and other related costs.

&) Low Value Tangible Fixed Assets

Low value tangible fixed assets consist of movable assets with an acquisition cost between CZK 10,000 and CZK 40,000 inclusive.
Depreciation is charged according to classes of assets based on their estimated useful lives.

h) Low Value Intangible Fixed Assets

Low value intangible fixed assets consist of intangible fixed assets with an acquisition cost up to CZK 40,000 acquired before December
31, 1998. Depreciation is charged according to classes of assets based on their estimated useful lives. Since January 1, 1999, assets
with an acquisition cost up to CZK 60,000 have been expensed to the Profit and Loss Account and maintained only in the operational
register.

i) Assets Produced

Tangible and intangible fixed assets produced by CD are stated at direct production costs.

j) Revaluation

In accordance with Czech accounting standards, no revaluation was made for assets which have a market or economical value in excess

of their carrying value.

D. Depreciation Methods

Depreciation and amortization are calculated on a straight-line basis over the estimated useful economic lives of the assets. The
estimated useful economic lives for the major categories of assets are as follows:

a) Buildings, Constructions and Infrastructure: Years

Buildings 50
Constructions 25-50
Tracks 20- 50
Signaling 20-25
Electrification 20-30
Telecommunications 20-25
b) Rolling Stock, Plant and Equipment: Years
Locomotives 20-25
Passenger coaches 20
Wagons 25-33
Plant and equipment 10 - 30
E. Leases

Costs incurred in respect of finance and operating leases are charged to the Profit and Loss account in the period to which they relate.

The leased assets and related lease liabilities are not recorded in the Balance Sheet.



F. Ocenéni dlouhodobého finan¢niho majetku

Dlouhodoby finanéni majetek je ocenén v cenach pofizeni.

G. Ocenéni zasob
Nakupované zasoby jsou ocenovany v pofizovacich cenéach, které zahrnuji i ostatni naklady spojené s pofizenim, jako napf. dopravné, celni
poplatky a ostatni vedlejsi pofizovaci naklady.

Zasoby vytvorené ve vlastni rezii jsou ocenovany ve vlastnich nakladech.

Zasoby souvisejici s vystavbou koridor(i jsou ocenény nasledujicim zplsobem:
a) pfi nakupu novych zasob pofizovaci cenou,
b) u materialovych zasob vyrobenych ve vlastni reZii (vyziskané zasoby) reprodukéni pofizovaci cenou stanovenou odbornym odhadem dle

jejich uzitné hodnoty.

H. Reprodukéni porizovaci cena

Reprodukéni pofizovaci cena je pouZita pii ocenéni darl a majetku nalezeného v pribéhu inventarizaci a nezahrnutého v Gcetnictvi.

1. Opravné polozky

Opravné polozky k zasobam jsou vytvareny na zakladé inventarizace a stanoveni procenta, které pro kazdou skupinu zasob vyjadiuje

pravdépodobnost, Ze tyto zasoby nebudou pouzity pro vlastni potfebu CD nebo budou prodany za cenu nizsi nez pofizovaci.

Opravné polozky k pohledavkam jsou vytvofeny v souladu se zakonem ¢. 593/1992 Sb., o rezervach, ve znéni pozdéjSich predpis(.
U wybranych pohledavek je tvofena dal§i opravnd poloZzka stanovena v zavislosti na predpokladané rizikovosti jednotlivych skupin

pohledavek.

Opravné poloZzky k dlouhodobému majetku jsou tvofeny na zakladé individuainiho posouzeni readlného stavu jednotlivych poloZzek majetku.

J. Rezervy

CD tvofi rezervu ve vy$i nerealizovanych kurzovych ztrat z pfepoétu kratkodobych pohledavek a zavazkd v cizi méné, rezervu na slevy

a reklamace a rezervu na soudni spory.

K. Zakladni kapital

Zistatkova hodnota privatizovaného majetku je G&tovana pfimo proti zakladnimu kapitalu CD.

Ztrata predchéazejicich obdobi byla do roku 1996 G&tovana proti zakladnimu kapitalu CD. Od roku 1997 je ztrata predchéazejiciho obdobi

vykazovana samostatné jako neuhrazena ztrata minulych let.

Investi¢ni dotace prijaté v bézném roce jsou vykazovany v ramci ostatnich kapitalovych fondl. Do roku 1997 byly investic¢ni dotace prijaté

v pfedchozim Géetnim obdobi pFevadény do zakladniho kapitalu CD.

L. Dané

CD podIéhaji zdanéni podle obecné platnych darfovych predpisd. CD provadi vypocet odloZené dané, avdak o odlozené dani nedétuji, nebot

uplatnéni vzniklé odloZené danové pohledavky v budoucich letech je nejisté.
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F. Valuation of Financial Investments

Financial investments are valued at cost.

G. Valuation of Inventory

Purchased inventory is valued at cost which includes related costs such as transport costs, customs duties and similar related costs.
Produced inventory is valued at cost of production.

Inventory relating to the corridor construction is valued as follows:
a) at acquisition cost for newly purchased inventory;
b) at replacement cost based on an expert estimate and costs of renovation for material returned to inventory from corridors construction

for which the renovation was made internally.

H. Replacement Cost

Replacement value is used to account for the valuation of gifts and assets identified based on physical inventory which were previously

not recorded in the accounting records.

I. Provisions

Provisions are made against inventory on the basis of stocktake results and as a percentage of the respective types of inventory which

are potentially unusable or which may be disposed at a price lower than cost.

Provisions against receivables are made in compliance with Act No. 593/1992 Coll., to regulate provisions, as amended. For selected

receivables, additional provisions are recorded on the basis of their expected collectability.

Provisions required for tangible fixed assets are dependent upon the forecast service lives of the assets.

J. Reserves

CD creates reserves for unrealized exchange rate losses on translation of current receivables and payables denominated in foreign

currencies, a reserve for discounts and claims relating to transportation and a reserve for legal disputes.

K. Share Capital

The net book values of assets privatized are settled directly against CD share capital.

Until 1996, prior year losses were settled against share capital. Since 1997, prior year losses have been presented separately as

accumulated losses from prior years.

Current year investment grants are presented under other capital funds. Until 1997, prior year investment grants were settled against

CD's share capital.

L. Taxation

CD is subject to taxation in accordance with the Czech Tax Acts. CD perform the computation of deferred taxes but does not account for

them as the utilization of the deferred tax assets in the future is uncertain.



M. Statni dotace

Investi¢ni dotace prijaté z verejnych rozpoCtu za GCelem financovani pofizeni a modernizace dlouhodobého hmotného majetku jsou
v souladu s rozhodnutim Ministerstva financi CR uréeny na kapitalové dovybaveni organizace. Tyto dotace jsou Gctovany na Gcet ostatnich

kapitalovych fondd.

Neinvesticni dotace prijaté na Ghradu ztraty z osobni prepravy a na splatky Gvért na financovani provozni ¢innosti jsou Gctovany do vynosu.

N. Uvéry
Uvéry jsou sledovany v nominalni hodnoté. Cast dlouhodobych Gvérd, ktera je splatna do jednoho roku od data Gdetni zavérky, je

povaZovana za kratkodoby Gvér. Castky Gvérd splatnych do jednoho roku od data Géetni zavérky, u nichZ je predpokladano jejich splacent

dlouhodobé Gvéry.

0. Transakce v cizich ménach
Ugetni pfipady v cizich ménach jsou prepoéitavany podle pevného kurzu vyhlaSovaného CNB k prvnimu dni kaZdého mésice. Uhrady jsou

prepocitavany podle kurzu platného v den Ghrady. Realizované kurzové zisky a ztraty jsou zaznamenavany ve vykazu ziskl a ztrat.

K datu sestaveni G&etni zavérky jsou majetek a zavazky vyjadiené v cizich ménach prepoditany na eské koruny podle kurzu CNB platného
tento den. Nerealizované kurzové zisky a ztraty jsou, s vyjimkou ziskl a ztrat z finan¢niho majetku, vykazany pouze v rozvaze v ramci

prechodnych Gctl aktiv a pasiv.

P. Privatizace

Majetek, ktery je predmétem privatizacnich projektl, je veden v historické cené upravené o opravky (,zUstatkova cena“). Po schvaleni
privatizacnich projektd je tento majetek pfeveden do Fondu narodniho majetku Ceské republiky v zlistatkové cené v dobé jeho vyfazent

a zaG&tovan proti zakladnimu kapitalu CD.

Q. Smluvni pokuty a uroky z prodleni splatné dodavateliim

Smiluvni pokuty a Groky z prodleni splatné dodavatelim jsou v souladu s Ceskou legislativou platnou k datu Gcetni zavérky zaiétovany bez

ohledu na to, zda byly zaplaceny €i nikoliv.

R. Finanéni derivaty

CD pouZivaji Grokové swapy pro zajiSténi proti nepfiznivym pohybim Urokovych sazeb. O t&chto finanénich derivatech se Gctuje aZz

v okamziku jejich realizace.
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M. State Grants

Infrastructure grants received to finance the acquisition and modernization of fixed assets are treated as capital grants in accordance with

the decision of the Ministry of Finance of the Czech Republic. These grants are credited to other capital funds.

Operational grants received to cover losses from passenger transport and to pay loans for funding of operational activities are credited to

revenues.

N. Loans

Loans are recorded at their nominal values. The portions of the long-term loans which mature within one year from the Balance Sheet
date, are recorded under short-term loans. Portions of loans due within one year from the balance sheet date which are expected to be
paid by the government and the subsequent payable arising to the government, payable at a later stage, are reported based on the final

due date from the part of CD as long-term loans.

0. Transactions in Foreign Currencies

Transactions denominated in foreign currencies are recorded at the fixed monthly rate of exchange announced by the Czech National Bank
on the first working day of each month. Payments are recorded at the rate prevailing on the payment date. Gains or losses upon settlement

of foreign currency transactions are recorded in the Profit and Loss account.

Assets and liabilities denominated in foreign currencies are translated at the Czech National Bank's year end rate. Unrealized translation

gains and losses, except for gains and losses from financial assets, are recorded in the Balance Sheet only.

P. Privatization

Assets which are subject to privatization projects are valued at depreciated historical value ("net book value"). Upon approval of
privatization projects, the assets are transferred to the National Property Fund of the Czech Republic at net book value and debited against

CD share capital.

Q. Contractual Fines and Default Interest Due to Suppliers

In accordance with Czech legislation, contractual fines and interest for late payments payable to suppliers are recorded as of the balance

sheet date irrespective of whether they had been paid or not.

R. Financial Derivatives

CD uses interest rate swaps to hedge the interest rate risk. Derivative financial instruments are recorded when realized.



111. DOPLNUJiCi UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRAT

1. Provozni vynosy

(v tis. K¢) 2001 2000
Tuzemské Zahranicni Celkem Tuzemské Zahranicni Celkem
Trzby z nakladni prepravy 7998 792 11504 156 19 502 948 7664967 12721001 20 385 968
Trzby z osobni prepravy 3 555 650 1483 159 5038 809 3 340 899 1527 901 4 868 800
Trzby z ostatni prepravy 448 450 - 448 450 448 158 - 448 158
Ostatni vynosy z ¢innosti 2 119 592 - 2 119 592 2 028 596 - 2 028 596
Prodej vyrobkii a sluzeb celkem 14 122 484 12987 315 27109 799 13482620 14248902 27 731 522
Dotace 12 584 227 - 12 584 227 8 135 741 - 8 135 741
Ostatni 1 080 789 - 1 080 789 727 606 - 727 606
Ostatni provozni vynosy 13 665 016 - 13665016 8 863 347 - 8 863 347
Tarify v osobni pfepravé jsou stanoveny na zakladé cenového vyméru Ministerstva financi Ceské republiky.
2. Provozni naklady
a) Osobni naklady
2001 2000
Prumérny pocet Osobni naklady Prumérny pocet Osobni naklady
zameéstnanci (tis. Ké) zaméstnanci (tis. Ké)
Zamestnanci 84 359 21 494 803 86 382 20 724 517
z toho fidici pracovnici 341 153 442 339 140 245

Clentim statutarnich a dozoréich organu byly v roce 2001 kromé& mozZnosti vyuZiti zZlevnéného jizdného poskytnuty penézni odmény ve vysi

462 tis. KE.

V ramci CD je uzaviena jedna kolektivni smlouva.
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Ill. ADDITIONAL INFORMATION ON THE BALANCE SHEET AND PROFIT & LOSS ACCOUNT

1. Operating Income

(CZK '000) 2001 2000

Domestic International Total Domestic International Total
Freight transport 7,998,792 11,504,156 19,502,948 7,664,967 12,721,001 20,385,968
Passenger transport 3,555,650 1,483,159 5,038,809 3,340,899 1,527,901 4,868,800
Other transport 448,450 - 448,450 448,158 - 448,158
Other operating revenues 2,119,592 - 2,119,592 2,028,596 - 2,028,596
Total sale of products and services 14,122,484 12,987,315 27,109,799 13,482,620 14,248,902 27,731,522
Grants 12,584,227 - 12,584,227 8,135,741 - 8,135,741
Other 1,080,789 - 1,080,789 727,606 - 727,606
Other operating revenues 13,665,016 - 13,665,016 8,863,347 - 8,863,347

Passenger tariffs are set by the Ministry of Finance of the Czech Republic.

2. Operating Expenses

a) Staff Costs

2001 2000
Average Staff costs Average Staff costs
number (CZK '000) number (CZK '000)
Employees 84,359 21,494,803 86,382 20,724 517
of which management 341 153,442 339 140 245

In addition to the opportunity to use discounted rates when using railway services, members of the statutory and supervisory bodies

received bonuses amounting to CZK 462 thousand.

There is a single collective union agreement concluded within CD.



b) Provozni naklady (mimo osobni naklady)

(v tis. K¢) 2001 2000
Material 2 522 412 2 355 219
Energie 2 689 266 2526 513
Pohonné hmoty 2 347 272 2432 784
Spotfeba hmotnych dodavek celkem 7 558 950 7 314 516
Opravy a udrzovani 3 200 365 2912 167
Ostatni sluzby 3479 433 3497 142
Naklady na sluzby celkem 6 679 798 6 409 309
Odpisy 5816 196 5 533 380
Ostatni provozni naklady 1371128 1373121
Provozni naklady celkem (mimo osobni naklady) 21 426 072 20 630 326

3. Mimofadné vynosy a naklady

(v tis. K¢) 2001 2000
Mimoradné vynosy 135 624 311 333
Mimoradné naklady 1 957 957 3 066
Mimoradny hospodarsky vysledek -1 822 333 308 267

Mimoradné vynosy za rok 2001 zahrnuji pfevazné nahrady Skod vzniklych dlini ¢innosti, opravy vynos( minulych obdobi, nahrady skod od

pojistoven, fyzickych a pravnickych osob a nahrady Skod z mezinarodnich preprav.

Mimoradné naklady za rok 2001 zahrnuji zejména naklady zalctované v béZném obdobi, které se vztahuji k minulému G¢etnimu obdobi
roku 2000, a které nebyly k 31. prosinci 2000 proUcétovany. Jedna se o tvorbu rezervy na kurzové ztraty ve vysi 922 mil. K¢, rozpusténi
dohadné polozky aktivni z mezinarodni prepravy ve vysi 406 mil. K¢, tvorbu opravné polozky k pohledavkam ve vysi 434 mil. K¢ a Casové
rozliSeni GrokU ve vysi 100 mil. KE.

Mimoradné vynosy za rok 2000 zahrnuji prevazné nahrady skod vzniklych diini ¢innosti ve vysi 147 mil. K¢ a opravy vynos( minulych obdobi
ve vysSi 108 mil. KE. Mimoradné vynosy dale zahrnuji nahrady Skod od pojistoven, fyzickych a pravnickych osob a nahrady Skod

z mezinarodnich preprav.
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b) Operating Expenses (Excluding Staff Costs)

(CZK '000) 2001 2000
Materials 2,622,412 2,355,219
Energy 2,689,266 2,626,513
Fuels 2,347,272 2,432,784
Total consumed purchases 7,558,950 7,314,516
Repairs and maintenance 3,200,365 2,912,167
Other services 3,479,433 3,497,142
Total consumed services 6,679,798 6,409,309
Depreciation and amortization 5,816,196 5,533,380
Other operating expenses 1,371,128 1,373,121
Total operating expenses (excluding staff costs) 21,426,072 20,630,326

3. Extraordinary Income and Expenses

(CZK '000) 2001 2000
Extraordinary income 135,624 311,333
Extraordinary expenses 1,957,957 3,066
Total -1,822,333 308,267

Extraordinary income for 2001 mainly includes compensation for damages incurred from mining activity, correction of income from prior
periods as well as compensation for damage received from insurance companies, individual and corporate entities and damages from

international transportation.

Extraordinary expenses for 2001 particularly include expenses recognized in the current period relating to previous periods which had not
been recorded as of December 31, 2000. These include creation of a reserve for exchange rate losses of CZK 922 mil., recognition of
the estimated revenues from international transportation of CZK 406 mil., creation of a provision for receivables of CZK 434 mil. and
accrued interest of CZK 100 mil.

Extraordinary income for 2000 mainly includes compensation for damages incurred from mining activity of CZK 147 mil., correction of
income from prior periods of CZK 108 mil. as well as compensation for damage received from insurance companies, individual and

corporate entities and damages from international transportation.



4. Statni dotace

Stéatni dotace jsou poskytovany CD v souladu s predpisy platnymi v Ceské republice.

Investiéni a neinvesti¢ni dotace jsou poskytovany ze statniho rozpoctu, ze Statniho fondu dopravni infrastruktury zfizeného Ministerstvem

dopravy a spoju v roce 2000 a okresnimi Grady.
Neinvesti¢ni dotace jsou uréeny zejména k pokryti ztrat z osobni prepravy.

Investi¢ni dotace predstavuji statni dotace na Castecné pokryti vydaju spojenych s modernizaci a (drzbou infrastruktury. Tyto dotace
zahrnuji individualni dotace vztahujici se k jednotlivym projektlim modernizace infrastruktury schvalené vladou, systémové dotace tykajici
se vyvojové faze konkrétnich projektll nebo Udrzby nevztahujici se k individudinim projektim, dotace na odstranovani nasledki

povodnovych §kod a dotace na vyzkum a vyvoj.

Castky celkovych dotaci jsou nasledujici:

(v tis. Ké) Cerpani v roce 2001 Cerpani v roce 2000
Dotace na pokryti ztrat z osobni prepravy* 0 6 611 449

- tarifni zavazek 2 500 000 0

- zavazek z provozu a prepravy 3945175 0
Socialni program 109 034 189 679
Dotace na podporu kombinované dopravy 83 648 84 690
Dotace na odstranovani nasledkd povodiovych Skod 108 365 67 047
Dotace na splatky Gvéru 615 000 800 000
Dotace na opravu a GdrZbu 4 683 850 375 000
Dotace na vyzkum a vyvoj 6 357 7 876
Dotace na Ghradu provoznich GrokU 531 360 0
Dotace na preventivni opatfeni proti slintavce a kulhavce 1438 0
Neinvesticni dotace celkem 12 584 227 8 135 741
Individualni dotace 3 951 547 4 238 056
Systémové dotace 1 235 889 1 280 597
Dotace na Ghradu dluhové sluzby 1134 413 0
Dotace na odstranovani nasledkl povodnovych Skod 42 273 0
Dotace na vyzkum a vyvoj 295 0
Investicni dotace celkem 6 364 417 5 518 653
Dotace celkem 18 948 644 13 654 394

* Dotace na pokryti ztrat z osobni prepravy jsou od roku 2001 poskytovany na zakladé Smlouvy o zavazku verejné sluzby v drazni dopravé uzaviené
s Ministerstvem dopravy a spoju a okresnimi Grady. Celkova Castka skute¢né obdrZzena v roce 2001 Cinila 497 mil. KC (tarifni zavazek) a 1 938 mil. K¢
(zavazek z provozu a prepravy), zbyvajici ¢ast naroku na dotaci ve vysi 4 010 mil. K& byla zalc¢tovana jako pohledavka viéi statu, viz bod 12.
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4. State Grants

The grants obtained by CD are received in accordance with the Czech Republic's regulations.

Operational and infrastructure grants are provided from state revenue, from the State Fund of Transport Infrastructure established by the

Ministry of Transport and Communications in 2000 and by district offices.
Operational grants relate primarily to compensation from the State for losses incurred on passenger transport services.

Infrastructure grants are compensation from the State to partially cover expenditures relating to the improvement and maintenance of the
infrastructure. These grants include: specific projects grants which relate to specific improvement and maintenance projects approved by
the State, systematic grants which relate to the development phase of particular projects and maintenance not related to specific projects,

grants relating to floods, and research and development grants.

Total grants can be analyzed as follows:

(CZK '000) Drawings in 2001 Drawings in 2000
Compensation for losses incurred on passenger transport services* 0 6,611,449

- Payable under the tariff 2,500,000 0

- Payable under transport and operations 3,945,175 0
Social program 109,034 189,679
Grants to support combined transport 83,648 84,690
Grants relating to floods 108,365 67,047
Grants for loan payments 615,000 800,000
Grants for repairs and maintenance 4,683,850 375,000
Research and development 6,357 7,876
Grants for the settlement of operating interest 531,360 0
Grants for the prevention against foot and mouth disease 1,438 0
Total operational grants 12,584,227 8,135,741
Individual grants 3,951,547 4,238,056
Systematic grants 1,235,889 1,280,597
Grants for debt service 1,134,413 0
Systematic grants relating to floods 42,273 0
Research and development 295 0
Total infrastructure grants 6,364,417 5,518,653
Total grants 18,948,644 13,654,394

* The grants to compensate for losses incurred on passenger transport services have been provided under the Contract for the Public Service Obligation in
Railway Transport entered into with the Ministry of Transport and Communications and district offices. The total amount actually received in 2001 was
CZK 497 mil. (a payable under the tariff) and CZK 1,938 mil. (a payable under transport and operations). The remaining amount of the grant claim of
CZK 4,010 mil. was recognized as a receivables from the state, see Note 12.



5. Vystavba koridoru

CD zahajily vystavbu |. koridoru Dé&in-Praha-Bfeclav v roce 1993, termin ukonéeni vystavby a novy model financovani byl stanoven
Usnesenim vlady CR ¢. 1262 ze dne 29. listopadu 1999. Timto vliadnim usnesenim byl termin dokonéeni vystavby stanoven na rok 2002

a celkové rozpoctované naklady stanoveny ve vysi 36 500 mil. K¢.

Vystavba Il. koridoru Bohumin-Pferov-Bfeclav byla zahajena v zafi 1997, dokonceni vystavby Il. koridoru a model financovani byl schvalen
Usnesenim viady CR ¢&. 1262 ze dne 29. listopadu 1999. Timto vladnim usnesenim byl termin dokonéenf vystavby stanoven na rok 2005

a celkové rozpoctované naklady stanoveny ve vysSi 36 500 mil. K¢.

Finanéni kryti rozpoctovanych nakladi (v mil. Ké)

(pfepocteno puvodnimi kurzy) I. koridor Il. koridor
Statni dotace 14 810 18 870
Prostredky z programu PHARE - program ES (80,5 mil. EUR) 1 700 1 100
Uvéry:
Evropska investicni banka (EIB) (75 mil EUR) 2745 -
Evropska banka pro obnovu a rozvoj (EBRD) (18,6 mil. USD) 580 -
Evropska investi¢ni banka (EIB) (125 mil. EUR) 4412 -
Ceska sporitelna, a.s. (Kg) 2 000 -
Komercni banka, a.s. (K¢) 2125 -
Japonska EXIM banka (JEXIM) (12 030 mil. JPY) 3216 -
Kreditanstalt fur Wiederaufbau (KfW) (50 + 25 + 63 mil. DEM) 2516 -
Evropska investicni banka (EIB) (200 mil. EUR + 160 mil. EUR) - 12 889
Kreditanstalt fir Wiederaufbau (KfW) (200 mil. DEM)) - 3641
Ceska sporitelna, a.s. (Kg) 865 -
Kreditanstalt fur Wiederaufbau (KfW) (46 mil.EUR) 1531 -
Celkem 36 500 36 500

Uvéry pro I. a Il. Zelezniéni koridor jsou garantovany statem s vyjimkou Gvéru od Kreditanstalt fiir Wiederaufbau (50 mil. DEM) a Ceské

sporitelny (1 mid. K&), které jsou komeréniho charakteru bez statni zaruky. Obé komeréni smlouvy financovaly stavby I. Zelezniéniho koridoru.
Uvedené finanéni prostfedky jsou investovany na modernizaci existujici infrastruktury.

Konecna castka nakladd na vystavbu obou koridor(l bude ovlivnéna vyvojem kurzu koruny v{ci ostatnim cizim ménam, postupem vystavby
a terminem jejich dokonceni, dostupnosti financnich zdroj a dalSimi faktory. V sou¢asné dobé se predpoklada, ze konecna vyse celkovych

nakladd na I. koridor bude 39,651 mil K¢, v pripadé Il. koridoru ¢ini celkové odhadované naklady 42,359 mil. K¢.

CD uzavfely v souvislosti s vystavbou koridorti fadu smluv s dodavateli. O smluvnich zavazcich vyplyvajicich z téchto vztahl je pojednano
v bodé 20.

Vyhledové se pripravuje vystavba lll. koridoru na trase Cheb/st. hranice SRN-Plzen-Praha-Ceska Trebova-Pferov-Détmarovice-Mosty

u Jabllinkova/st. hranice. Vystavba je planovana v letech 2004 — 2010.

Dne 10. prosince 2001 vlada CR schvalila usnesenim &. 1317 navrh na modernizaci IV. tranzitniho Zelezniéniho koridoru, véetné modelu
financovani. Trasa IV. koridoru je vedena pres Horni Dvoristé/st. hranice-Ceské Budgjovice-Praha. Vystavba je planovana v letech
2002 - 2010. Celkové investi¢ni naklady jsou schvaleny ve vysi 26 035 mil. K¢, z toho Gvéry se statni zarukou ve vysi 10 000 mil. K&
a 16 035 mil. K¢ z prostiedkl Statniho fondu dopravni infrastruktury.
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5. Railway Corridor Development

CD started construction of the I. Corridor Decin-Praha-Bfeclav in 1993. Government Resolution No. 1262 of November 29, 1999, sets
forth a deadline for the construction's completion (2002) and a new model of funding. Total budgeted expenses according to the

Resolution amount to CZK 36,500 million.

Construction of the Il. Corridor Bohumin-Prerov-Breclav commenced in September 1997. Government Resolution No. 1262 of November
29, 1999, sets forth a deadline for the construction's completion (2005) and a new model of funding. Total budgeted expenses according

to the Resolution amount to CZK 36,500 million.

Corridors Financing (CZK million)

(translated using the original foreign exchange rates) I. Corridor Il. Corridor
Grants from the government 14,810 18,870
Grants from the PHARE program of the European Union (EUR 80,5 million) 1,700 1,100
Lending agencies
European Investment Bank (EIB) (EUR 75 million) 2,745 -
European Bank for Reconstruction and Development (EBRD) (USD 18.6 million) 580 -
European Investment Bank (EIB) (EUR 125 million) 4,412 -
Ceska sporitelna, a.s. (CZK) 2,000 -
Komercni banka, a.s. (CZK) 2,125 -
Japanese Export/Import Bank (JEXIM) (JPY 12,030 million) 3,216 -
Kreditanstalt flir Wiederaufbau (KfW) (DEM 50 + 25 + 63 million) 2,516 -
European Investment Bank (EIB) (EUR 200 million + EUR 160 mil.) - 12,889
Kreditanstalt fiir Wiederaufbau (KfW) (DEM 200 million) - 3,641
Ceska sporitelna, a.s. (CZK) 865 -
Kreditanstalt fiir Wiederaufbau (KfW) (EUR 46 mil.) 1,531 -
Total 36,500 36,500

The Czech Government has guaranteed the amounts received from lending agencies with the exception of a loan from Kreditanstalt fir
Wiederaufbau (DEM 50 million) and Ceska sporitelna (CZK 1 billion) for the I. Corridor and Il. Corridor. The two loans have a commercial

nature and are not guaranteed by the government. They were used to finance the construction of the I. Corridor.
The above financing will be spent on the improvement and modernization of the existing infrastructure.

The final amount of the expenses on the construction of both corridors will be influenced by the development of the exchange rate of the
Czech Crown to other currencies, by the progress of construction work and date of its completion, availability of finance and other factors.
At present, the ultimate amount of expenses on the |. Corridor are estimated at CZK 36,651 mil. For the Il. Corridor, total expenses are
estimated at CZK 42,359 mil.

Contracts were signed between CD and suppliers in relation to the construction of the corridors. The commitments relating to the corridors

construction are discussed in Note 20 below.

CD is also planning the construction of the lll. Corridor for the line Germany-Cheb/Plzen-Praha-Ceska Trebova-Prerov-Détmarovice-Mosty u

Jablinkova/ state borders. The construction project is planned to be executed in 2004 to 2010.

On December 10, 2001, the Czech Government approved the modernization proposal for the IV. Corridor including the funding model in

its Resolution No. 1317. The IV. Corridor is planned for the line Germany/Horni Dvoristé-Ceské Budéjovice-Praha. The construction is

089




6. Zasoby

Zasoby zahrnuji nahradni dily, pohonné hmoty, maziva a ostatni material. Opravna polozka k zastaralym zasobam k 31. prosinci 2001 ¢ini

9 mil. K¢ (12 mil. K¢ k 31. prosinci 2000).

7. Dlouhodoby majetek

a) Dlouhodoby hmotny majetek

Pofizovaci cena (v tis.K¢) 1. ledna PrirGistky Ubytky 31. prosince
Stavby 130 304 320 9 957 504 980 960 139 280 864
Stroje, pristroje, zafizeni a inventar 20 876 433 2572 153 336 094 23 112 492
Dopravni prostredky 43 264 413 1712 531 1 980 891 42 996 053
Pozemky a péstitelské celky trvalych porostd 12 973 789 146 703 138 862 12 981 630
Ostatni 210 767 53 933 3110 261 590
Pofizeni DHM 15 445 538 1422 227 0 16 867 765
Zalohy na dlouhodoby majetek 1587 151 419 027 0 2 006 178
Celkem 2001 224 662 411 16 284 078 3439 917 237 506 572
Celkem 2000 211 606 286 15 900 154 2 844 029 224 662 411
Opravky (v tis. K¢) 1. ledna Prirtistky Ubytky 31. prosince
Stavby 69 971 947 2 737 953 740 025 71 969 875
Stroje, pristroje, zafizeni a inventar 11 978 856 1270 310 477 715 12 771 451
Dopravni prostredky 26 456 378 1576 401 1 603 056 26 429 723
Pozemky a péstitelské celky trvalych porostd 0 0 0 0
Ostatni 84 706 33863 2 496 116 073
Pofizeni DHM 0 0 0 0
Zalohy na dlouhodoby majetek 0 0 0 0
Celkem 2001 108 491 887 5 618 527 2 823 292 111 287 122
Celkem 2000 105 352 865 5454 270 2 315 248 108 491 887
Opravné polozky (v tis. K¢) 1. ledna Tvorba Rozpousténi 31. prosince
Ke stavbam 0 18 726 0 18 726
Ke strojlm, pristrojum a zarizenim 26 8 327 26 8 327
K dopravnim prostfedkim 18 888 18 888
K pofizeni DHM 78 903 78 903
Celkem 2001 26 124 844 26 124 844
Celkem 2000 470 0 444 26
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planned for the period from 2002 to 2010. Total investment expenses have been approved at CZK 26,035 mil., of which loans guaranteed

by the Czech Government amount to CZK 10,000 mil. and the finance from the State Fund of Transport Infrastructure amounts to CZK

16,035 mil.

6. Inventories

Inventories include spare parts, fuel, lubricants and other materials. As of December 31, 2001, a provision of CZK 9 million (CZK 12

million as at December 31, 2000) was made against obsolete inventory.

7. Fixed Assets

a) Tangible Fixed Assets

Acquisition cost (CZK '000 ) January 1 Additions Disposals December 31
Buildings, halls and structures 130,304,320 9,957,504 980,960 139,280,864
Machinery and equipment, furniture and fixtures 20,876,433 2,572,153 336,094 23,112,492
Vehicles 43,264,413 1,712,531 1,980,891 42,996,053
Land and perennial crops 12,973,789 146,703 138,862 12,981,630
Other 210,767 53,933 3,110 261,590
Assets under construction 15,445,538 1,422,227 0 16,867,765
Advances for fixed assets 1,587,151 419,027 0 2,006,178
Total 2001 224,662,411 16,284,078 3,439,917 237,506,572
Total 2000 211,606,286 15,900,154 2,844,029 224,662,411
Accumulated depreciation (CZK '000) January 1 Additions Disposals December 31
Buildings, halls and structures 69,971,947 2,737,953 740,025 71,969,875
Machinery and equipment, furniture and fixtures 11,978,856 1,270,310 477,715 12,771,451
Vehicles 26,456,378 1,576,401 1,603,056 26,429,723
Land and perennial crops 0 0 0 0
Other 84,706 33,863 2,496 116,073
Assets under construction 0 0 0 0
Advances for fixed assets 0 0 0 0
Total 2001 108,491,887 5,618,527 2,823,292 111,287,122
Total 2000 105,352,865 5,454,270 2,315,248 108,491,887
Provisions (CZK '000) January 1 Additions Disposals December 31
Buildings, halls and structures 0 18,726 0 18,726
Machinery and equipment, furniture and fixtures 26 8,327 26 8,327
Vehicles 0 18,888 18,888
Assets under construction 78,903 78,903
Total 2001 26 124,844 26 124,844
Total 2000 470 (/] 444 26
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Zustatkova hodnota (v tis. K¢) 1. ledna 31. prosince

Stavby 60 332 373 67 292 263
Stroje, pristroje, zafizeni a inventar 8 897 551 10 332 714
Dopravni prostredky 16 808 035 16 547 442
Pozemky a péstitelské celky trvalych porostd 12 973 789 12 981 630
Ostatni 126 061 145 517
Pofizeni DHM 15 445 538 16 788 862
Zalohy na dlouhodoby majetek 1587 151 2 006 178
Celkem 2001 116 170 498 126 094 606
Celkem 2000 106 252 951 116 170 498

Pozn: Pocatecni stav predstavuje Gdaj k 1. lednu. Konecny stav pro rok 2002 predstavuje Gdaj k 31. bfeznu, pro rok 2001 Gdaj k 31. prosinci. V piipadé
pofizeni DHM a zaloh na dlouhodoby majetek je uvadéna ve sloupci pfiristky pouze Cista Castka zmény.

Pfevazna vétsina majetku je pofizena formou nakupu.

b) Uéty hmotného majetku

Uty hmotného majetku zahrnuji majetek ve vysi 238 mil. K&, ktery nenf uzivan CD a na ktery byly vypracovany privatizaéni projekty (viz téz
bod 25). Odhadovana cCista realizovatelnd hodnota tohoto majetku k dosud vypracovanym projektiim ¢ini priblizné 269 mil. KE. K datu
sestaveni Gcetni zavérky nebyly vysledky privatizaci znamy. K tomuto hmotnému majetku nebyla vytvofena zadna opravna polozka, protoze

se odekava vyfazeni tohoto majetku proti zakladnimu kapitalu CD.

c) Uéet poFizeni hmotného majetku

Zlstatek GCtu porizeni hmotného majetku je tvofen predevSim vydaji spojenymi s vystavbou koridor(, ktera je popséana v bodé 5,
a stavebnimi pracemi v ramci modernizace a rekonstrukce infrastruktury. K pofizeni dlouhodobého hmotného majetku byla z divodu

docasného preruseni stavby vytvofena v roce 2001 opravna polozka ve vySi 78 mil. K¢.

8. Majetek dany do zastavy

CD nevlastni k 31. prosinci 2001 Zadny majetek, k némuz bylo zfizeno zastavni pravo.

9. Drobny dilouhodoby hmotny majetek neuvedeny v rozvaze

Celkova hodnota drobného dlouhodobého hmotného majetku neuvedeného v rozvaze k 31. prosinci 2001 je 1 618 mil. K¢ (1 433 mil. K&
k 31. prosinci 2000). Jedna se o polozky v hodnoté do 10 tis. K&, které jsou evidovany pouze v operativni evidenci. Tyto polozky jsou

v souladu s platnou legislativou zalctovany do naklad(i v okamziku pofizeni.
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Net book value (CZK '000) January 1 December 31
Buildings, halls and structures 60,332,373 67 292 263
Machinery and equipment, furniture and fixtures 8,897,551 10 332 714
Vehicles 16,808,035 16 547 442
Land and perennial crops 12,973,789 12 981 630
Other 126,061 145 517
Assets under construction 15,445,538 16 788 862
Advances for fixed assets 1,587,151 2006 178
Total 2001 116,170,498 126 094 606
Total 2000 106,252,951 116 170 498

Note: The opening balance is represented by figures as of January 1. The closing balance for 2002 and 2001 is represented by figures as of March 31 and
December 31, respectively. Assets under construction and advances for fixed assets are presented only as net additions or disposals.

Tangible fixed assets are acquired primarily by purchase.

b) Tangible Fixed Asset Accounts

Tangible fixed asset accounts include assets amounting to CZK 238 million which are not used by CD and for which privatization projects
have been prepared (see also Note 25). The estimated net realizable value of these assets is approximately CZK 269 million. Privatization
outcomes were not available as at the balance sheet date. No provisions were created against these assets as the assets are expected

to be disposed against CD's share capital.

c) Assets under Construction

Assets under construction primarily include expenses relating to the corridor construction described in Note 5 and construction work
relating to infrastructure modernization and reconstruction. A provision of CZK 78 mil. was made for assets under construction in 2001

due to a temporary interruption of the construction work.

8. Pledged Assets

CD does not have any assets pledged as of December 31, 2001.

9. Low Value Tangible Fixed Assets not Disclosed in the Balance Sheet

The total amount of low value tangible fixed assets as of December 31, 2001, not recorded in the Balance Sheet is approximately CZK
1,618 mil. (CZK 1,433 mil. as of December 31, 2000). These assets include items with a cost not exceeding CZK 10 thousand, which

are kept off-balance sheet and charged to the Profit and Loss account on acquisition, in accordance with Czech legislation.



10. Majetek ve finan¢nim pronajmu

(v tis. K¢) 2001 2000
Celkem Splaceno Splatno Splatno Celkem Splaceno Splatno Splatno
do 1 roku nad 1 rok do 1 roku nad 1 rok
Nakladni Zelezniéni vozy* 466 915 378 158 88 757 0 466915 284775 93 383 88 757
Hardware celkem 112 681 112 681 0 0 112681 111 248 1433 0
Ostatni 7 243 7 089 154 (1] 20 785 19 387 1277 121
Celkem 586 839 497 928 88 911 0 600381 415410 96 093 88 878

* K zajisténi finanéniho pronajmu nakladnich Zelezniénich voz(i vystavily CD vlastni sménky.
Castky jsou uvedeny bez DPH.

Hodnota majetku pouzivaného v operativnim pronajmu neni vyznamna.

11. Diouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek zahrnuje zejména logo CD, které bylo v roce 1997 ocenéno nezavislym znalcem &astkou 1 729 mil. K&

a k okamziku zalctovani k nému byly vytvoreny opravky v piné vysi bez dopadu do vykazu zisk( a ztrat.

12. Kratkodobé pohledavky

(v tis. KE) 2001 2000
Pohledavky za zakazniky 2 518 762 3 368 526
Ostatni obchodni pohledavky 1 203 060 974 800
Pohledavky z obchodniho styku 3 721 822 4 343 326
Ostatni pohledavky 4 832 547 954 326
Kratkodobé pohledavky celkem (brutto) 8 554 369 5 297 652
Opravna polozka -997 066 -503 986
Kratkodobé pohledavky celkem (netto) 7 557 303 4 793 666

Pohledavky z obchodniho styku po Ihté splatnosti k 31. prosinci 2001 dosahuji vyse 1 439 mil. K¢ (1 938 mil. K¢ k 31. prosinci 2000),
Z nichz je pfiblizné 1 189 mil. K¢ vice nez 180 dnl po Ihdté splatnosti (1 343 mil. K¢ k 31. prosinci 2000).

K 31. prosinci 2001 eviduji CD zistatek pohledavek za zemé&mi byvalé Jugoslavie (a obdobné pohledavky) z let 1992 — 1994 v celkové
hodnoté 278 mil. K¢ (394 mil. K¢ k 31. prosinci 2000) a dalSich 138 mil. K& (78 mil. K& k 31. prosinci 2000) z let 1995 a nasleduijicich.
K témto pohledavkam je k 31. prosinci 2001 vytvoiena opravna polozka ve vysSi 361 mil. K¢ (38 mil. KE k 31. prosinci 2000).

Ostatni pohledavky ve vySe uvedené tabulce predstavuji zejména pohledavky vici statnimu rozpoCtu z titulu dotaci.

Zadné pohledavky nejsou kryty zastavnim pravem.
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10. Leased Assets

(CZK '000) 2001 2000
Total Paid Due Due Total Paid Due Due
within 1 year  after 1 year within 1 year after 1 year
Wagons * 466,915 378,158 88,757 (/] 466,915 284,775 93,383 88,757
Hardware 112,681 112,681 o 0 112,681 111,248 1,433 0
Other 7,243 7,089 154 (] 20,785 19,387 1,277 121
Total 586,839 497,928 88,911 (] 600,381 415,410 96,093 88,878

* The wagons held under finance leases are secured by promissory notes issued by CD.
The above amounts are stated net of VAT.

There are no significant assets held under operating leases.

11. Intangible Fixed Assets

Intangible fixed assets primarily consist of CZK 1,729 mil. representing CD's logo, which was valued at a price determined by an
independent valuation in 1997. The logo was fully depreciated at the moment of capitalization, without any impact on the Profit and Loss

account.

12. Short-term Receivables

(CZK '000) 2001 2000
Amounts receivable from customers 2,518,762 3,368,526
Other trade receivables 1,203,060 974,800
Trade receivables 3,721,822 4,343,326
Other receivables 4,832,547 954,326
Total short-term receivables (gross) 8,554,369 5,297,652
Provisions -997,066 -503,986
Total short-term receivables (net) 7,557,303 4,793,666

Overdue trade receivables amount to CZK 1,439 mil. as of December 31, 2001 (CZK 1,938 mil. as of December 31, 2000), of which CZK
1,189 mil. are overdue greater than 180 days (CZK 1,343 mil. as of December 31, 2000).

As of December 31, 2001, CD has receivables from the former Yugoslavian states (and similar receivables) from 1992 to 1994 totaling
CZK 278 mil. (CZK 394 mil. as of December 31, 2000), and another CZK 138 mil. (CZK 78 mil. as of December 31, 2000) from 1995
and the following years. The above receivables were provisioned at CZK 361 mil. as of December 31, 2001 (CZK 38 mil. as of December
31, 2000).

Other receivables included in the above table mainly represent receivables from state revenue under grants.

No receivables are collateralised.



13. Ostatni aktiva

Ostatni aktiva k 31. prosinci 2001 zahrnuji zejména dohadné polozky aktivni z mezinarodni pfepravy ve vysi 327 mil. K& (802 mil. K&
k 31. prosinci 2000), dohadna polozka aktivni z titulu nahrady nakladd na odstranovani dlinich Skod ve vysSi 223 mil. K& (80 mil. K&

k 31. prosinci 2000) a z najemného za vozy v ciziné ve vysi 1 092 mil. K¢ (620 mil. K& k 31. prosinci 2000).

Ostatni aktiva k 31. prosinci 2001 dale zahrnuji ¢astku 390 mil. K& (926 mil. K¢ k 31. prosinci 2000) nerealizovanych kurzovych ztrat.

14. Viastni kapital

Pohyby viastniho kapitalu (v tis. K¢) 2001 2000
Pocatecni stav k 1. lednu 82 997 975 82 311 960
Ztrata bézného obdobi -4 094 564 -4 860 643
Investicni dotace od statu*** 6 272 257 5518 653
Ostatni investi¢ni dotace 0 90 981
Zalctovani pozemku zjisténych v pribéhu inventarizace 135 035 92 714
Piijaté dary 1053 1196
Snizeni vlastniho kapitalu z titulu vyfazeni pozemku -33 742 -56 211
Snizeni vlastniho kapitalu z titulu privatizace -34 204 -11 705
Tvorba a ¢erpani FKSP a ostatni pohyby** -45 813 36 203
Opravy minulych obdobi* 0 -125 173
Konecny stav k 31. prosinci 85 197 997 82 997 975

*  Vroce 1999 byla z Fondu statnich hmotnych rezerv CD bezplatné pfevedena nafta v hodnoté 125 173 tis. K&. Na zakladé vyjadfeni Ministerstva financi
byl tento bezplatny pfevod v roce 2000 zGctovan do vynosu.

**  Nejvyznamnéjsi polozku v roce 2001 predstavuji zmény FKSP ve vysi -37 mil. K&

*%% Castka investiénich dotaci od statu uvedena v tabulce se liS7 od Gastky skuteéné Serpanych dotaci uvadénych v bodu &. 4. o &astku 43 mil. K&,
pFedstavujici zavazek organizace vici méstu Karlovy Vary, ktery byl v minulosti nespravné klasifikovan jako dotace a ktery byl v roce 2001 reklasifikovan
do zavazku, a o ¢astku 49 mil. K predstavujici platby od Statniho fondu dopravni infrastruktury (SFDI) z titulu Ghrady realizovanych kurzovych ztrat ze
souvisejicich Gvérd, které byly preiétovany do vynosu.

15. Rezervy

Druh rezervy (v tis. K¢) 1. 1. 2000 Tvorba  Cerpani 31.12. 2000 Tvorba Cerpani 31.12. 2001
Rezerva na slevy a reklamace z prepravy 75 413 67 530 71 860 71 083 53 556 71 083 53 556
Rezerva na soudni spory 0 0 0 0 58 501 0 58 501
Provozni rezervy celkem 75 413 67 530 71 860 71 083 112 057 71 083 112 057
Rezerva na kurzové ztraty 2518 4 247 2518 4 247 926 247 542 793 387 701
Finanéni rezervy celkem 2 518 4 247 2 518 4 247 926 247 542 793 387 701
Rezervy celkem 77 931 71777 74 378 75330 1038 304 614 876 499 758

VSechny tvorené rezervy jsou danové neuznatelné.
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Other assets primarily consist of accrued revenues from international transport services amounting to CZK 327 mil. as of December

31, 2001 (CZK 802 mil. as of December 31, 2000), accrued revenues from the compensation for flood expenses of CZK 223 mil.

(CZK 80 mil. as of December 31, 2000) and from international rental of rolling stocks amounting to CZK 1,092 mil. (CZK 620 mil. as of

December 31, 2000).

In addition, other assets consist of an amount of CZK 390 mil. as of December 31, 2001 (CZK 926 mil. as of December 31, 2000)

representing unrealized exchange rate losses.

14. Equity

Movements in Equity (CZK 7000) 2001 2000
Opening balance as of January 1 82,997,975 82,311 960
Loss for the period -4,094,564 -4,860,643
Infrastructure government grants *** 6,272,257 5,518,653
Other investment grants 0 90,981
Land identified during inventory verification procedures 135,035 92,714
Gifts received 1,053 1,196
Decrease in equity due to disposal of land -33,742 -56,211
Decrease in equity due to privatization -34,204 -11,705
Addition to and drawing of the Cultural and Social Need Fund and other movements ** -45,813 36,203
Adjustments of prior years* 0 -125,173
Closing balance as at December 31 85,197,997 82,997,975

* During 1999, oil in the amount of CZK 125,173 thousand was transferred to CD for free from the State Material Reserve Fund. Pursuant to an opinion

of the Ministry of Finance, the above transfer was charged to income in 2000.
**  The major item in 2001 was changes in the Cultural and Social Need Fund of CZK -37 mil.

*** The amount of the infrastructure government grants shown in the table differs from the actual drawn grants presented in Note 4 by CZK 43 mil. which

represents the Organization's payable to the city of Karlovy Vary which had been incorrectly classified as a grant in the past and which was reclassified

into payables in 2001, and by CZK 49 mil. representing payments from the State Fund of Transport Infrastructure under the payment of unrealized

exchange rate losses on the underlying loans which were recharged to income.

15. Reserves

Type of reserve (CZK '000) 1. 1. 2000 Creation Use 31.12. 2000 Creation Use 31.12. 2001
Reserve for discounts

and transport claims 75,413 67,530 71,860 71,083 53,5656 71,083 53,556
Reserve for legal disputes 0 0 0 0 58,501 0 58,501
Total operating reserves 75,413 67,530 71,860 71,083 112,057 71,083 112,057
Reserves for exchange rate losses 2,518 4,247 2,518 4,247 926,247 542,793 387,701
Total financial reserves 2,518 4,247 2,518 4,247 926,247 542,793 387,701
Total reserves 77,931 71,777 74,378 75,330 1,038,304 614,876 499,758

All the above reserves are non-tax deductible.




16. Zavazky

(v tis. K¢) 2001 2000
Investiéni zavazky 1 766 483 2 598 883
Provozni zavazky

- Z pfepravy za zahraniénimi Zeleznicemi 288 530 214 584

- viiéi dodavatellim 3 956 529 2 657 156
Prijaté zalohy 452 581 410 901
Sménky 425 690 482 624
Kratkodobé zavazky z obchodniho styku celkem 6 889 813 6 364 148

Zavazky z obchodniho styku po Ihdté splatnosti k 31. prosinci 2001 dosahuji vySe 3 925 mil. K¢ (3 016 mil. K¢ k 31. prosinci 2000),
Z nichz je pfiblizné 609 mil. K¢ vice nez 180 dnd po Ihté splatnosti (269 mil. K¢ k 31. prosinci 2000).

Jiné dlouhodobé zévazky tvofi prevazné splatky jistin a Grokl z Gvér(, jez byly v rdmci realizace statni zaruky za CD dosud uhrazeny

Ministerstvem financi Ceské republiky. Splatnost t&chto zavazki je v letech 2006 az 2007. ZUstatky t&chto zavazkil jsou nasledujici:

Jiné dlouhodobé zavazky (v tis. K¢) 2001 2000
Z titulu platby Grokl z GvérQ 2 088 208 1 894 904
Z titulu platby jistin Gvéru 1 982 390 1527 914
Ostatni 54 823 486
Celkem 4 125 421 3 423 304

Zadné zavazky nejsou kryty zastavnim pravem.

17. Uvéry

Dlouhodobé tivéry (v tis. K¢) Zustatek Cerpani Splatky Kurzové Zustatek Pozn.
k 31. 12. 2000 za rok 2001 za rok 2001 rozdily (1) k 31.12. 2001

1. koridor

KfW Frankfurt (DEM) 440 045 0 0 -31 267 408 778

EBRD Londyn (USD) 657 002 0 46 711 -25 241 585 050 (2)

EIB Lucemburk (DEM) 4 063 965 0 290 780 -333 914 3439 271 (2)

Japon. EXIM bank (JPY) 3717 284 0 247 204 -583 214 2 886 866 (2)

KfW Frankfurt (DEM) 897 049 0 63 184 -74 706 759 159 (2)

EIB Lucemburk (DEM) 2 655 811 0 0 -235 353 2 420 458 (2)

Ceska spofitelna, a.s. 938 335 995 640 1933975 0 0 (3)

KfW Frankfurt (DEM) 289 200 506 775 0 -60 435 735 540 (2)

Ceska spofitelna, a.s. (CZK) 0 1 883 903 0 0 1 883 903 2)

Komeréni banka, a.s. (CZK) 0 372 000 0 0 372 000 (2)

I1. koridor

EIB Lucemburk (EUR) 5 614 400 1 378 500 0 -596 900 6 396 000 (2)

EIB Lucemburk (EUR) 0 1 672 500 0 -73 500 1 599 000 (2)

KfW Frankfurt (DEM) 2 508 022 1045 917 0 -283 716 3 270 223 (2)

Mezisoucet 21 781 113 7 855 235 2 581 854 -2 298 246 24 756 248
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16. Payables

(CZK '000) 2001 2000
Investment payables 1,766,483 2,598,883
Operating payables

- from foreign railways 288,530 214,584

- to suppliers 3,956,529 2,657,156
Advances received 452,581 410,901
Bills of exchange 425,690 482,624
Total short-term trade payables 6,889,813 6,364,148

Total overdue trade payables as of December 31, 2001, amount to CZK 3,925 mil. (CZK 3,016 mil. as of December 31, 2000), of which
approximately CZK 609 mil. is overdue greater than 180 days (CZK 269 mil. as of December 31, 2000).

Other long-term payables as of December 31, 2001, primarily consist of repayments of principal and interest on loans, made by the
Ministry of Finance of the Czech Republic on behalf of CD under the state guarantee. These payables are due in 2006 and 2007. The

above payables' balances are as follows:

Long-term payables (CZK '000) 2001 2000
Payments of interest on loans 2,088,208 1,894,904
Payments of principle 1,982,390 1,527,914
Other 54,823 486
Total 4,125,421 3,423,304

There are no payables encumbered by the right of lien.

17. Loans

Long-term loans (CZK '000) Balance at Drawings Payments Exchange Balance at Note
31. 12. 2000 in 2001 for 2001 differences (1) 31. 12. 2001

1. Corridor

KfW Frankfurt (DEM) 440,045 0 0 -31,267 408,778

EBRD London (USD) 657,002 0 46,711 25,241 585,050 (2)

EIB Luxembourg (DEM) 4,063,965 0 290,780 -333,914 3,439,271 (2)

Japanese EXIM bank (JPY) 3,717,284 0 247,204 -583,214 2,886,866 (2)

KfW Frankfurt (DEM) 897,049 0 63,184 -74,706 759,159 (2)

EIB Luxembourg (DEM) 2,655,811 0 0 -235,353 2,420,458 (2)

CS, a.s. 938,335 995,640 1,933,975 0 0o (3)

KfW Frankfurt (DEM) 289,200 506,775 0 -60,435 735,540 (2)

CS, a.s. ( CZK) 0 1,883,903 0 0 1,883,903 (2)

KB, a.s. ( CZK) 0 372,000 0 0 372,000 (2)

1I. Corridor

EIB Luxembourg (EUR) 5,614,400 1,378,500 0 -596,900 6,396,000 (2)

EIB Luxembourg (EUR) 0 1,672,500 0 -73,500 1,599,000 (2)

KfW Frankfurt (DEM) 2,508,022 1,045,917 0 -283,716 3,270,223 (2)

Subtotal 21,781,113 7,855,235 2,581,854 -2,298,246 24,756,248




Dlouhodobé tivéry (v tis. K¢) Zustatek Cerpani Splatky Kurzové Zustatek Pozn.
k 31. 12. 2000 za rok 2001 za rok 2001 rozdily (1) k 31.12. 2001

Dopravni prostiedky

CSOB (Pendolina) (K&, EUR) 1 022 564 742 208 796 843 -50 448 917 481 (2) (4)

KOB (vozy . tfidy) 302 544 0 19 884 0 282 660 (4)

KOB (rest. vozy) 390 399 0 62 415 -23 014 304 970 (4)

CSOB (vozy II. tiidy) 863 049 0 160 937 0 702 112 (4)

CSOB (vnitrovozy 96) 300 000 0] 300 000 0 0 (2) (4)

CL (vnitrovozy 97) 200 000 0 100 000 0 100 000 (2)

Mezisoucet 3 078 556 742 208 1 440 079 -73 462 2 307 223

Ostatni

KOB TOZ 171 064 0 25 034 0 146 030 (4)

KB provoz. 300 000 0 0 0 300 000

KOB provoz. 800 000 0 615 000 0 185 000 (2) (4)

KB provoz. 700 000 0 0 0 700 000

CsoB 1 000 000 0 0 0 1 000 000 (4)

Raiffeisenbank 300 200 283 460 583 660 0 0

CSOB (900 mil. K& ) 510 000 390 000 0 0 900 000 (2)

KB 2,5 mld. Ké 0 2100 000 0 0 2100 000 (2)

CSoB 1 000 000 0 0 0 1 000 000 (4)

KB (revolving) 400 000 0 0 0 400 000

Mezisoucet 5181 264 2 773 460 1 223 694 0 6 731 030

Celkem 30 040 933 11 370 903 5 245 627 -2 371 708 33 794 501

1) kurzové rozdily predstavuji zménu z titulu kurzového prepoctu mezi 31. prosincem 2000 a 31. prosincem 2001

(1)

(2) garance - poskytnuta statni zaruka

(3) sméneény Gvér od Ceské spofitelny

(4) Gvér je zajistén vlastnimi sménkami
CSOB - Ceskoslovenskéa obchodni banka
KOB - Konsolida¢ni banka

CL - Credit Lyonnais

TOZ - trvale se obracejici zasoby

KB - Komeréni banka

CS - Ceska spotitelna

EBRD - Evropské banka pro obnovu a rozvoj
EIB - Evropska investi¢ni banka

KfW - Kreditanstalt flir Wiederaufbau

Japon. EXIM bank - Japonska exportni a importni banka
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Long-term loans (CZK '000) Balance at Drawings Payments Exchange Balance at Note
31. 12. 2000 in 2001 for 2001 differences (1) 31. 12. 2001

Rolling stock

CSO0B (Pendolina) (CZK, EUR) 1,022,564 742,208 796,843 -50,448 917,481 (2)(4)

KOB (1* class wagons) 302,544 0 19,884 0 282,660 (4)

KOB (restaurant wagons) 390,399 0 62,415 -23,014 304,970 4)

CSOB (2 class wagons) 863,049 0 160,937 0 702,112 (4)

CSOB (96 local wagons) 300,000 0] 300,000 0 0 (2)(4)

CL (97 local wagons) 200,000 0 100,000 0 100,000 2)

Subtotal 3,078,556 742,208 1,440,079 -73,462 2,307,223

Other

KOB TOZ 171,064 0] 25,034 o] 146,030 (4)

KB operational 300,000 0] 0] 0 300,000

KOB operational 800,000 0 615,000 0 185,000 2)(4)

KB operational 700,000 0 0 0 700,000

CcsoB 1,000,000 0] 0 0 1,000,000 (4)

Raiffeisenbank 300,200 283,460 583,660 0 o

CSO0B (CZK 900 mil.) 510,000 390,000 0] 0] 900,000 (2)

KB - CZK 2.5 billion 0 2,100,000 0 0 2,100,000 (2)

csoB 1,000,000 0 0 0 1,000,000 (4)

KB (revolving) 400,000 0] 0] 0] 400,000

Subtotal 5,181,264 2,773,460 1,223,694 0 6,731,030

Total 30,040,933 11,370,903 5,245,627 -2,371,708 33,794,501

(1) Exchange differences represent the change in unrealized exchange differences between December 31, 2000, and December 31, 2001.

(2) Guarantee - state guarantee provided

(1) Bill credit granted by Ceska spofitelna

(4) Loan secured by promissory notes

CSOB - Ceskoslovenska obchodni banka

KOB - Konsolidacni banka

CL - Credit Lyonnais

TOZ - permanently moving stock

KB - Komercni banka

CS - Ceska sporitelna

EBRD - European Bank for Reconstruction and Development
EIB - European Investment Bank

KfW - Kreditanstalt fiir Wiederaufbau

EXIM Bank - Japanese Export and Import Bank.



Kratkodobé uveéry (v tis. K¢) Zustatek k 31. 12. 2000 Zistatek k 31. 12. 2001 Urokova mira

Komeréni banka, kontokorentni Gvér 337 495 291 876 Referenéni sazba KB + 1,8 %
Komeréni banka, kontokorentni Gvér 904 866 1197 617 Referencni sazba KB + 1,8 %
Ceska konsolidaéni agentura, sménecny Gvér 0 864 300
Mezisoucet 1 242 361 2 353 793

Splatky vySe uvedenych Gvéri jsou podle Gvérovych smluv uvedeny v nasledujici tabulce (stav k 31. prosinci 2001. Castky v cizich ménéach

jsou prepocteny na K& s pouzitim kurzu CNB k 31. prosinci 2001):

(v tis. K¢) Splatky dle pfislusnych smluv predpokladané v roce 2002 Splatky
v dalSich letech

Splatky  Splatky hrazené Restrukturalizace Celkem Celkem v roce

hrazené CD statem (1) aveéru (2) v roce 2002 2003 a dale

Dlouhodobé avéry 629 208 1771184 3 395 640 5 796 032 27 998 469
Kratkodobé Gvery 2 353 793 0 0 2 353 793 0
Celkem 2 983 001 1771184 3 395 640 8 149 825 27 998 469

(1) PFedstavuije jistiny investinich GvérG garantovanych statem, jeZ jsou dle pfislusnych Gvérovych smluv splatné v roce 2002 a u kterych CD predpokladaiji
jejich splaceni statem. V okamziku Ghrady splatky statem bude dana poloZka pfevedena na Gcet jinych dlouhodobych zavazkd (viz bod 16). Z tohoto divodu
jsou tyto polozky v rozvaze klasifikovany jako soucast dlouhodobych Gveér(.

(2) Predstavuje ¢ast jistiny Gvéru splatnou dle pfislusné Gvérové smlouvy v roce 2002. V pfipadé daného Gvéru se predpoklada restrukturalizace a prodlouZeni
Ihtty jeho splatnosti. Z tohoto diivodu je dana polozka v rozvaze klasifikovana jako soucast dlouhodobych Gvér(.

Uroky z Gvérd jsou nasledujicr:

Uroky z aveérd (v tis. Ké) 2001 2000

Investicni Nakladové Investicni Nakladovée
I. a ll. koridor 601 379 675 479 381 166 683 570
Dopravni prostredky 53 083 139 887 46 635 144 756
Ostatni 0 671 543 0 730 219
Celkem 654 462 1 486 909 427 801 1 558 545

Z bankovnich Gvér( zachycenych v rozvaze CD je Gvér od CSOB na vnitrovozy 96 zajistén pomoci swapové operace u banky Credit Lyonnais.
V roce 2001 dosahly naklady souvisejici s timto finanénim derivatem vySe 33 mil. K& a vynosy vyse 12 mil. K&. K 31. prosinci 2001 byla

tato swapovéa operace ukonéena a CD nemély ke konci roku 2001 uzavieny Zadné kontrakty na finanéni derivaty.

18. Ostatni pasiva

Ostatni pasiva k 31. prosinci 2001 zahrnuji zejména dohadné UCty pasivni z titulu ndjemného za cizi vozy ve vysi 1 005 mil. K&

(545 mil. K¢ k 31. prosinci 2000) a také vynosy piistich obdobi pfedstavujici kompenzaci dllnich Skod pfijatou od Severoceskych dolli ve
wsi 389 mil. K& (179 mil. K& k 31. prosinci 2000).

Ostatni pasiva k 31. prosinci 2001 dale zahrnuji ¢astku 2 158 mil. K¢ (419 mil. K¢ k 31. prosinci 2000) nerealizovanych kurzovych zisk(.
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Short-term loans (CZK '000) Balance at 31. 12. 2000 Balance at 31. 12. 2001 Interest rate
Komercni banka - overdraft 337,495 291,876 KB reference rate + 1.8%
Komer¢cni banka - overdraft 904,866 1,197,617 KB reference rate + 1.8%
Ceska konsolidacni agentura - bill credit 0 864,300
Subtotal 1,242,361 2,353,793

Payments of the above loans according to loan agreements are presented in the table below (balance at December 31, 2001; amounts

in foreign currencies are translated at the CNB rate as of December 31, 2001):

(CZK '000) Payments under respective contracts expected in 2002 Payments in
further years

Payments  Payments made Loan Total in 2002 Total in 2003

made by €D by state (1) restructuring (2) and further years

Long-term loans 629,208 1,771,184 3,395,640 5,796,032 27,998,469
Short-term loans 2,353,793 0 0 2,353,793 ]
Total 2,983,001 1,771,184 3,395,640 8,149,825 27,998,469

(1) Principles of investment loans guaranteed by the government which are due in 2002 under the respective loan contracts and which are expected to be
paid by the government. At the moment the payment is made by the state, the respective item is reclassified to other long-term payables (see Note 16).
Therefore, the above items are classified in the balance sheet as part of long-term loans.

(2) A loan principal due in 2002 under the relevant loan contract. Restructuring and extension of the due date is expected for this loan. Therefore, the above
item is classified in the balance sheet as part of long-term loans.

Interest on loans is as follows:

Interest (CZK '000) 2001 2000

Capitalized Expensed Capitalized Expensed
1. and Il. Corridor 601,379 675,479 381,166 683,570
Rolling stock 53,083 139,887 46,635 144,756
Other 0 671,543 ] 730,219
Total 654,462 1,486,909 427,801 1,558,545

Of the bank loans disclosed in CD's balance sheet, the loan from CSOB for 96 local wagons is collaterlized by a swap transaction with
Credit Lyonnais. During 2001, expenses associated with this financial derivative amounted to CZK 33 mil. and income amounted to CZK
12 mil. As of December 31, 2001, the above swap transaction was finalized and CD had no other major financial derivative contracts
concluded at the end of 2001.

18. Other Liabilities

Other liabilities as of December 31, 2001, primarily consist of accrued expenses related to international rental of rolling stock amounting
to CZK 1,005 mil. (CZK 545 mil. as of December 31, 2000) and compensation of mining damage received from Severoceské doly of CZK
389 mil. (CZK 179 mil. as of December 31, 2000).

Other liabilities as of December 31, 2001, also include unrealized foreign exchange gains of CZK 2,158 mil. (CZK 419 mil. as of December
31, 2000).



19. Podminéné a dalSi neuvedené zavazky

CD jsou G&astnikem rlznych soudnich spord. Celkova vySe evidovanych naroki tfetich stran za CD, jeZ jsou pfedmétem vySe uvedenych
soudnich sporfi, &ini priblizné 122 mil. K&. CD provedly odbornou analyzu moznych budoucich nakladd spojenych se soudnimi spory a na

zakladé principu opatrnosti vytvorily rezervu ve vysi 58 mil. K¢ (viz bod 15).

CD maji ve své evidenci pozemky s nevyjasnénymi majetkopravnimi vztahy. Potencialni zavazky vyplyvajici z vyfeSeni téchto majetkopravnich

nejasnosti nejsou vyznamné.

Jak je uvedeno v bodé 16, CD eviduji dlouhodob& vyznamné mnoZstvi zavazk( po Ih(té splatnosti, ze kterych mohou vyplynout penale
a Groky z prodleni. V souladu s G&etnimi predpisy CD pocinaje 1. lednem 2001 G&tuji néklady na penale a Groky z prodleni na zakladé
prijatych penalizaénich faktur. Zaroven vSak nelze vyloucit, Ze v budoucnu budou pfijaty dalSi penalizaéni faktury v souvislosti se zavazky
nesplacenymi do data Géetni zavérky. Konedné naklady, které v této souvislosti mohou CD vzniknout, nelze v soucasnosti uréit. V ramci

Gcetni zavérky nebyla z téchto titull provedena zadna Gprava.

CD zavedly systematicka opatfeni zaméfena na ochranu Zivotniho prostfedi a zavadéni ekologicky Setrnych postupll. V roce 1999 byl
zaveden informacni systém na sledovani nakladl vynaloZzenych na spotiebu energie, vody a nakladd spojenych s ochranou Zivotniho
prostfedi (tzv. environmentalni informadéni systém), v roce 2000 probéhl vnitini ekologicky audit, ktery provedl odbor ochrany Zivotniho
prostfedi GR. Budouci naklady organizace tykajici se této oblasti (pokud existuji) nemohou byt v soucasnosti uréeny a nebyla na né

vytvofena zadna rezerva. Naklady na odstranovani jiz zpisobenych ekologickych Skod jsou Gc¢tovany jako provozni naklady.

20. Zavazky z uzavienych smluv

CD centralné nesleduji zavazky z uzavienych smluv a &astku téchto zavazkl k 31. prosinci 2001 nelze presné vy&islit.

CD podepsaly smlouvy s dodavateli pro vystavbu koridortl. Odhadované néaklady na I. a Il. koridor jsou nasledujici:

(v tis. K¢) k 31. 12. 2001 I. koridor Il. koridor
Dosud provedena vystavba 29 890 682 16 744 182
Zbyvajici odhadované naklady 9 760 318 25 604 818
Celkové odhadované naklady na vystavbu koridori 39 651 000 42 349 000

Naklady schvéalené viadou CR pro realizaci obou koridord jsou ve vysi 36,5 mld. KE pro kazdy koridor. Castky prevySujici tuto ¢astku jsou
hrazeny predevsim z prispévkl od Reditelstvi silnic a dalnic poskytovanych v ramci dotaci Statniho fondu dopravni infrastruktury zfizeného

Ministerstvem dopravy a spoju v roce 2000, dale pak z pfispévkll od obci, ze statnich dotaci a z vlastnich zdrojl.

Cast zbyvajicich odhadovanych nakladd na vystavbu koridor( tvofi zavazky z jiz uzavienych smiuv.
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19. Contingencies and Unrecorded Liabilities

CD is involved in various legal proceedings. The total amount of third party claims from which CD is the subject of the above legal disputes

is approximately CZK 122 million. CD performed a professional analysis of potential future expenses relating to legal disputes and created

a provision with respect to these potential claims of CZK 58 mil. in compliance with the prudence principle (refer to Note 15).

CD has land in their register with unclear ownership relations. Potential liabilities arising from settlement of such ownership matters are

not material.

As discussed in Note 16, the Organization has historically had a substantial balance of overdue payables which can lead to penalties and
default interest. Pursuant to the accounting regulations, CD has been recognizing expenses on penalties and default interest on the basis
of received penalty invoices since January 1, 2001. Additional penalty invoices relating to payables outstanding as of the balance sheet
date might be received in the future. The expenses that may be ultimately incurred by the Organization in this respect cannot be presently

determined. Accordingly, no adjustment has been made to the financial statements in respect of these matters.

CD has established systematic measures for protection of the environment and environmentally friendly operations. In 1999, an
information system was installed for monitoring expenses on consumption of energy, water and expenses associated with environmental
protection (the environmental information system). In 2000, an internal environmental audit was performed by the Environmental
Department of the General Director's office. The potential environmental costs to be ultimately incurred by CD, if any, cannot presently
be determined and no provision has been recorded for these costs. Expenses relating to the treatment of damage caused by CD are

recorded as operating expenses, when incurred.

20. Commitments
Central control is not maintained for obligations under contractual arrangements. Therefore, CD is unable to determine the total amount

of commitments as of December 31, 2001.

Contracts were signed by CD with suppliers in relation to the construction of the corridors. The estimated ultimate costs of I. and

Il. Corridors are summarized as follows:

(CZK '000) at December 31, 2001 I. Corridor Il. Corridor
Construction already performed 29,890,682 16,744,182
Remaining estimated costs to complete the construction 9,760,318 25,604,818
Total estimated costs of Corridors' construction 39,651,000 42,349,000

The expenses approved by the Czech Government for the construction of both corridors are of CZK 36.5 billion for each corridor. The
amounts above this limit are paid from the contributions made by Reditelstvi silnic a dalnic (the Directorate of Roads and Highways in the
Czech Republic) within the grants of the State Fund of Transport Infrastructure established by the Ministry of Transport and

Communications in 2000, as well as from contributions received from municipalities, from state grants and internal sources.

Part of the remaining estimated expenses on the completion of the corridors is represented by commitments under the contracts

entered into.



IV. DALSI INFORMACE

21. Vyuzivani majetku

Né&které polozky majetku CD nejsou vyuZzivany pro vlastni éinnost a ¢ast tohoto majetku je pronajimana tfetim stranam.

22. Ekonomicky pfinos dlouhodobého majetku

Zivotnost a ekonomicky pfinos existujiciho dlouhodobého hmotného majetku zavisi na dostupnosti finanénich prostfedkd a budoucich
rozhodnutich o jeho obnové, modernizaci a racionalizaci. Z dlivodu existujicich nejistot v uvedenych oblastech nelze konecnou Zivotnost
a ekonomicky prinos existujiciho dlouhodobého hmotného majetku uréit, a proto nebyly v ramci Géetni zavérky z tohoto titulu provedeny

Zadné Upravy jeho ocenéni.

23. Likvidita

CD vykazuiji od roku 1993 vyznamné provozni ztraty. Tyto ztraty byly mnohem vétsi neZ prijaté neinvesticni dotace.

Mimoto CD vynakladaji vyznamné vydaje na modernizaci, Gdrzbu a obnovu majetku. Vyznamnéa &ast téchto vydaji se tyka vystavby koridori
s odhadovanymi celkovymi naklady na prvni dva koridory ve vyi 82 000 mil. K&, jak je uvedeno v bodé 5. Cisté penézni pfijmy z provozni
¢innosti a dosavadni vySe statnich a ostatnich dotaci pfijatych do konce Gcetniho obdobi nepostacovaly na pokryti oéekavanych nutnych

plateb.

V dusledku vySe nedostatecné tvorby vlastnich zdrojli je vyznamna ¢ast provoznich a dlouhodobych vydajl financovana prostrednictvim rady
Gvért se souvisejicim narlstem Urokovych nakladl, jak je uvedeno v bodé 17. Zaroven nedostatek financnich prostfedk( vede
k dlouhodobé pretrvavajicimu vyznamnému zlstatku zavazku po Ihité splatnosti, jak je uvedeno v bodé 16. Soucasné splatky fady Gvérd,

resp. Groku, hradi za CD stét, jak je uvedeno v bodé 17. Vedeni CD predpoklada pretrvavani tohoto stavu v nejblizsi budoucnosti.

CD budou v budoucich letech stat pred potfebou vyznamnych penéZnich prostfedkd pro financovani své &innosti a splaceni soucasnych
zavazkd, Gvér( a souvisejicich Uroku, jak je uvedeno v bodé 17. Mimoto jsou planovany dalsi vyznamné pljcky na pokryti budoucich
investiénich nakladl. Pokud by se CD nepodafilo ziskat dostate¢né zdroje financovani, mohlo by to ovlivnit schopnost CD pokraovat

v ¢innosti v obvyklém rozsahu a hradit své zavazky v okamZiku jejich splatnosti.

24. Budouci forma organizace

Dne 1. bfezna 2002 nabyl Géinnosti zakon &. 77/2002 Sh., o akciové spolecnosti Ceské drahy, statni organizaci Sprava zelezniéni dopravni
cesty a 0 zméné zakona €. 266/1994 Sb., o drahach, ve znéni pozdéjSich predpisti a zakona €. 77/1997 Sh., o statnim podniku, ve znéni
pozdéjsich predpisl, dle kterého by k 1. lednu 2003 mélo dojit k ukonéeni innosti stavajici statni organizace Ceské drahy a ke vzniku akciové
spolecnosti Ceské drahy (dale ,AS“) a statni organizace Sprava Zeleznicni dopravni cesty (dale ,SZDC*) jako jejich pravnich nastupcu.
Predmé&tem podnikani AS bude zejména provozovani Zelezniéni dopravy a Zelezniéni dopravni cesty. Pfedmétem &innosti SZDC bude zejména
hospodareni s majetkem tvoficim Zelezniéni dopravni cestu. Majetek a zavazky stavajici organizace prejdou na AS a SZDC v jejich Géetnich
hodnotach, vybrany majetek stanoveny zakonem bude pfeveden na Ministerstvo dopravy a spoji Ceské republiky. Sougasti tohoto procesu je
wznamné oddluzeni AS, nebot ke dni vzniku pfevezme SZDC mimo jiné veSkeré zavazky organizace z prijatych Gvérd a zavazky organizace

z obchodné prepravnich vztahl po Ihité splatnosti. Organizace zahéajila kroky vedouci k napInéni vy$e zminéného zakona.

Ugetni zavérka organizace byla pfipravena na zékladé predpokladu neomezeného trvani ginnosti organizace. Tento predpoklad je zavisly
na realizaci vyse uvedenych krok(i a zplsobu budouciho financovani obou subjektil. Uetni zavérka neobsahuje 7&4dné Gpravy, které by

mohly byt nutné, pokud by nedoslo k GspéSnému dokonceni vySe uvedenych krokl Ci zajisténi adekvatniho zplsobu budouciho financovani.
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IV. FURTHER INFORMATION

21. Rental Income

Some of CD's assets are not used for internal operations and a portion of these assets is leased to third parties.

22. Tangible Fixed Assets

The future useful lives of and economic benefits associated with the existing tangible fixed assets are dependent upon the availability of
financing for maintenance and future decisions regarding their renovation, modernization and rationalization. Due to the existing
uncertainties in the above areas, the ultimate useful lives of and economic benefits associated with the existing tangible fixed assets cannot

presently be determined and accordingly no adjustment to the valuation of tangible fixed assets was made in the financial statements.

23. Liquidity

CD has incurred significant operational losses since 1993. These losses are significantly greater than the operational grants received from

the State.

In addition, CD incurs significant capital expenditures related to modernization, maintenance and replacement of assets. A significant part
of these capital expenditures relates to the railway corridors construction, with the estimated ultimate cost for the first two corridors
amounting to CZK 82,000 million as discussed in Note 5. The net cash flows from operations and the infrastructure grants received from

the state are not sufficient to cover these capital expenditures.

Due to insufficient generation of funds, a significant part of the capital expenditures are financed through loans from various lending
agencies with related increased interest expenditures, as disclosed in Note 17. At the same time, insufficient financial resources result
in significant payables overdue, as disclosed in Note 16. The concurrent payments of several loans and interest respectively are made by

the state on behalf of CD as discussed in Note 17. CD's management anticipates this situation to persist in the near future.

In future years, CD will need significant cash available, in order to finance its operations and to repay the current payables, loans and
interest as discussed in Note 17. In addition, further loans are planned to be taken, in order to finance future capital expenditures. If CD
failed to obtain sufficient source of funding, it might jeopardize the Organization's ability to continue its operations without having to

restrict their scope and settle its payables as they fall due.

24. Future Status of the Organization

Act No. 77/2002 Coll., took effect as of March 1, 2002, whereby, subject to the approval of the Czech Government, the current state
organization Czech Railways is expected to discontinue its operations and activities as of January 1, 2003, and the joint stock company
Czech Railways ("CD") and the state organization Railway Route Management ("SZDC") will be formed as its legal successors. This Act
sets out that CD will be primarily engaged in operating railway transportation and the transport route. SZDC will be primarily engaged in
managing assets that constitute the railway transport route. The assets and liabilities of the existing Organization will be transferred to
CD and SZDC at their carrying values, selected assets defined by the statute will be transferred to the Ministry of Transport and
Communications of the Czech Republic. SZDC will, among others, assume all of the Organization's loan commitments and overdue

payables arising from business transportation dealings. The Organization has initiated steps to implement the Act referred to above.

The Organization's financial statements were prepared on the basis of the assumption of the Organization's ability to continue as a going
concern. This assumption depends on the execution of the above described steps and the method of both entities' future funding. The
financial statements do not include any adjustments which might be deemed necessary had the above steps failed to be successfully

completed or had no adequate method of future funding been provided for.



25. Navrzeny plan privatizace

Podle ustanoveni § 5 a § 6 zakona &. 92/1991 Sbh., ve znéni pozdé&jsich novel, byla usnesenim viady CR &. 502 ze dne 8. zafi 1993
a usnesenim vlady CR ¢&. 418 ze dne 3. srpna 1994 vyhlasena 3. a 4. etapa privatizace majetku statu s pravem hospodareni CD. Celkova

G¢etni hodnota majetku navrzeného timto usnesenim k privatizaci ¢inila 2 910 mil. K¢.
K datu Gcéetni zavérky doslo k privatizaci ¢asti tohoto majetku v celkové hodnoté 976 mil. K¢E.

Na zakladé navrhu Spravni rady CD na vyjmuti uréitého majetku z privatizace pozastavil Fond narodniho majetku Ceské republiky privatizaci
vétsiny zbyvajiciho dosud nezprivatizovaného majetku. Aktudlni stav privatizace zbyvajiciho majetku CD k 31. prosinci 2001 véetné

zohlednéni vySe uvedeného rozhodnuti o pozastaveni privatizace je nasleduijici:

(mil. K¢)
Majetek navrzeny k vyjmuti z privatizace 1 696
Zbyvajici majetek vyhlaseny k privatizaci 238
Celkem zbyvajici majetek k privatizaci 1934

26. Udalosti po datu ucetni zaverky

S vyjimkou skutecnosti popsanych v jinych bodech této prilohy, nedoslo po datu Gcetni zavérky k Zadnym dalSim vyznamnym udalostem,

jez by vyzadovaly Upravu Gcetnich vykazll nebo zverejnéni v Gcetni zavérce.
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25. Proposed Privatization Plan

Pursuant to provisions of ss. 5 and 6 of Act No. 92/1991 Coll., as subsequently amended, the Government of the Czech Republic issued

Resolutions No. 502 dated September 8, 1993, and No. 418, dated August 3, 1994, to start the 3° and 4" phase of the privatization of

CD's assets. The total book value of assets to be privatized under the above resolution was CZK 2,910 million.
Of the above assets, a portion totaling CZK 976 million was privatized as of the balance sheet date.

Based on the proposal of the Board of Representatives to exempt certain assets from the privatization, the National Property Fund of the
Czech Republic suspended the privatization of most of the remaining assets. The status of the privatization of the remaining assets as of

December 31, 2001, reflecting the above decisions, is as follows:

CZK mil.
Assets proposed to be exempt from privatization 1696
Outstanding assets to be privatized 238
Total remaining assets to be privatized 1934

26. Subsequent Events

With the exception of events described in the above Notes, there were no other significant matters to occur after the balance sheet date

which would require adjustment to or disclosure in the financial statements.



Pouzité zkratky a pojmy

Abbreviations

AICCF - Mezinarodni zelezni¢ni kongres

CBID - Ceskobudgjovicka integrovana doprava

CD - Ceské drahy

CSD - Ceskoslovenské statni drahy

Ctkm - gisté tunové kilometry

DB - Némecka draha (Deutsche Bahn)

EC - kategorie vlaku vySsi kvality (EuroCity)

ERRI - Evropsky Zelezni¢ni vyzkumny Ustav
ERTMS/ERTCS - evropsky vlakovy zabezpecovac

FTE - Konference jizdnich fadu

GSM-R - globalni systém pro mobilni komunikaci na Zeleznici
HV - hospodarsky vysledek

Hrtkm - hrubé tunové kilometry

IC - kategorie vlaku vySsi kvality (InterCity)

ISPA - nastroj strukturalni politiky v pfidruzenych zemich
MDS CR - Ministerstvo dopravy a spojii Ceské republiky
MF CR - Ministerstvo financi Ceské republiky

Naprkm - napravové kilometry

NUTS - Gzemni statistické jednotky

ODIS - Ostravsky dopravni integrovany systém

Oskm - osobové kilometry

0SZD - Organizace pro spolupraci Zeleznic

PID - Prazska integrovana doprava

PKP - Polské statni drahy (Polskie koleje panstwowe)
PVP - prazdné vozy prepravcl

Ro-La - pfeprava kamiond na Zelezni¢nich vozech (Rollende Landstrasse)
SC - kategorie vlaku nejvySsi kvality (SuperCity)

SEZ - Spoledenstvi evropskych Zeleznic

UIC - Mezinarodni Zeleznicni unie

VIkm - viakové kilometry

ZID - Zlinska integrovana doprava

ZSR - Zeleznice Slovenské republiky
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AICCF - International Railway Congress

CBID - Integrated Public Transport System Ceské Budéjovice

CD - Czech Railways

CSD - Czechoslovak State Railways

Ctkm - net ton kilometres

DB - German Railway

EC - passenger train category of higher quality (EuroCity)
ERRI - European Railway Research Institute
ERTMS/ERTCS - European Rail Traffic Management System/European Train Control System
FTE - Forum Train Europe

GSM-R - Global System for Mobile Communitation

HV - economic result

Hrtkm - gross hauled tonne kilometres

IC - passenger train category of higher quality (InterCity)
ISPA - Instrument for Structural Policies for Pre-accession
MDS CR - Ministry of Transport of the Czech Republic

MF CR - Ministry of Finance of the Czech Republic
Naprkm - axle kilometres

NUTS - territorial statistic unit (La Nomenclature des Unités Territoriales Statistiques)
ODIS - Integrated Public Transport System Ostrava

Oskm - passenger kilometres

0SJD - Organization for Railways Cooperation

PID - Integrated Public Transport System Praha

PKP - Polish State Railways

PVP - empty private wagons

Ro-La - railway transport of trucks (Rollende Landstrasse)
SC - passenger train category of highest quality (SuperCity)
CER - Community of European Railways

UIC - International Union of Railways

VIkm - train kilometres

ZID - Integrated Public Transport System Zlin

ZSR - Railways of Slovak Republic
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Register Court: in Prague

Section A, File No. 7764
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Internet: www.cdrail.cz
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