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Profil spoleénosti
Company Profile

Ceské drahy, akciova spoleénost, (dale Ceské drahy
nebo CD, a.s.) vznikla podle zékona &. 77/2002 Sb. ke dni
1. 1. 2003 jako nastupnicka spolednost Ceskych drah,
statni organizace.

Spole¢nost poskytuje verejné prepravni a dalsi doplrikové
a navazné sluzby cestujicim a prepravcim na Zeleznici. Na
zékladé objednavky a smluvniho vztahu zaji$tuje provoz
a udrzbu celostatnich i regionalnich trati pod spravou
statni organizace Sprava Zzelezni¢ni dopravni cesty (dale
SZDC). Kromé sluzeb souvisejicich s prepravou osob
a zboZi a ¢innosti souvisejicich s provozem drahy poskytuiji
Ceské drahy svym zékaznikim ucelené sluzby v dalsich
oblastech, pfedevsim v Zelezni¢nim vyzkumu, zkusebnictvi
a telematice.

Ceské drahy disponuji siti témé&F 2 700 stanic a zastéavek,
které jsou rozesety po celé Ceské republice. Ty spojuje
pavuc€ina cca 9 500 km trati smluvné provozovanych
Ceskymi drahami, z nichZ tfetina je elektrizovana. Na
kazdych 80 &tveregnich kilometrech tizemi CR se nachazi
pracovité obchodni &innosti Ceskych drah ve verejné
prepravé.

Spole¢nost Ceské drahy je nejvétsim &eskym
zelezni¢nim dopravcem s dlouholetou tradici a smluvnim
provozovatelem prevazné vétsiny zelezni¢nich trati
v Ceské republice. Dnem i noci uspokojuje prepravni
potieby svych klientd, dopravnimi a prepravnimi vykony
a rozsahem udrzovanych a provozovanych trati se fadi
mezi vyznamné evropské Zelezni¢ni podniky.

Hlavnimi odbé&rateli sluzeb Ceskych drah v osobni
dopravé jsou kraje a stat, u sluzeb nakladni dopravy
poskytuje spole¢nost predevSim logistické feSeni
prfepravy hromadnych substratd a intermodalnich
pfepravnich jednotek.

Ceské drahy priib&zné posiluji svou roli v Zelezniéni
osobni dopravé v ramci formovanych integrovanych
dopravnich systému, které jsou uréeny k zajisténi
dopravni obsluznosti Uzemi jednotlivych kraji. V oblasti
nékladni dopravy vzristad objem a vykon perspektivni
a ekologicky Setrné kombinované prepravy, stejné jako
roste podil tranzitni prepravy.
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Ceské drahy, akciova spoleénost (Czech Railways, Joint
Stock Company; hereinafter the “Company”, “Czech
Railways” or “CD”) was established in compliance with
Act No. 77/2002 Coll. as a successor of the company
Ceské drahy, statni organizace (Czech Railways, State
Organization) as of 1 January 2003.

The Company provides public transport services and other
supplementary and related services both to passengers
and cargo clients. Based on orders and contractual
relations, the Company ensures the operation and
maintenance of nation-wide as well as regional railway lines
administered by the state organization Sprava Zelezni¢ni
dopravni cesty (Railway Infrastructure Administration,
hereinafter “SZDC”). In addition to the services pertaining
to transport of passengers and merchandise and activities
relating to the operation of infrastructure, Czech Railways
offers its customers comprehensive services in other fields,
primarily railway research, testing and telematics.

Czech Railways’ railway network is composed of almost
2,700 stations and stops throughout the Czech Republic.
These are connected through a network of approximately
9,500 km of lines which are operated by Czech Railways on
a contractual basis and one third of which is electrified. If
split into pieces of 80 square kilometers, each square of the
country would have one business site of Czech Railways
performing activities related to public transport located on it.

Czech Railways is the largest national railway transport
operator with a long tradition and contractual operator of the
vast majority of railway lines in the Czech Republic. Day and
night, the Company meets the transport needs of its clients
and the transport performance and scope of the maintained
and operated tracks ranks the Company as one of the major
European railway enterprises.

In the area of passenger transport, CD’s main customers
include the Czech Government and the individual regions of
the Czech Republic. In the freight transport segment, the
Company provides primarily logistic solutions for transport
of bulk cargo and intermodal transport units.

Czech Railways continues to strengthen its position in the
area of passenger railway transport within integrated
transport systems intended to arrange for the provision of
transport services in the territories of the individual Czech
regions. With respect to freight transport, the volume of the
environmental-friendly combined transport is increasing and
there are very good prospects for future development of this
mode of transport. The share of transit transport in the
overall performance is also on the rise.
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Zakladni hospodarske ukazatele
Essential Economic Ratios

Aktiva celkem // Total assets

jednotka // Unit
mil. K& // CZK million

Stala aktiva // Non-current assets

mil. K& // CZK million

Obézna aktiva // Current assets

mil. K& // CZK million

Ostatni aktiva // Other assets

mil. K& // CZK million

Vlastni kapital // Equity

mil. K& // CZK million

Cizi zdroje // Liabilities

mil. K& // CZK million

Ostatni pasiva // Other liabilities

mil. K& // CZK million

Provozni vysledek hospodareni // Profit or loss from operating activities mil. K& // CZK million

Vysledek hospodareni za ucetni obdobi // Profit or loss for the current period mil. K& // CZK million

Vynosy celkem // Total income

mil. K& // CZK million

Trzby z prodeje vlastnich vyrobkul a sluzeb // Sales of products and services mil. K& // CZK million

Ostatni provozni vynosy // Other operating income

mil. K& // CZK million

Naklady na 1 K& vynosu // Expenses on CZK 1 of income

Rentabilita celkovych aktiv (VH/aktiva) // Return on total assets (profit or loss/assets)

Obrat aktiv (vynosy/aktiva) // Turnover of assets (income/assets)

Zadluzenost (cizi zdroje/aktiva) // Indebtedness (liabilities/assets)

Likvidita (finanéni majetek/kratkodobé zavazky) // Liquidity (investments/short-term payables)

Pramérny evidenéni po¢et zaméstnanct prepocéteny na piné zaméstnané

Average headcount recalculated per full-time employees

Produktivita prace (vynosy na 1 zaméstnance) tis. K&/zam.
Work productivity (income per one employee) CZK thousand/employee
Pfidana hodnota na 1 zaméstnance tis. K&/zam.
Added value per one employee CZK thousand/employee

“ Udaje za roky 1999 aZ 2002 se tykaji statni organizace Ceské drahy.
The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.

Note: Czech convention has been applied to all Czech/English charts and tables contained in this Annual Report, which
means that a decimal comma is used instead of decimal point and thousands are separated by a space instead of a comma.

Udaje z let 1999 aZ 2002 uvedené v této vyro&ni zpravé se
vztahuji ke statni organizaci Ceské drahy. Z tohoto
divodu nemusi byt nékteré z téchto udajl srovnatelné
s udaji za rok 2003 vztahujicimi se k &innosti Ceskych
drah, a.s., jako jednoho ze dvou pravnich nastupcl statni
organizace Ceské drahy.
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The data for 1999 to 2002 presented in this Annual Report
relate to the state organization Ceské drahy, s.o. As
a result, some of these data may not be comparable to the
figures for the year ended 31 December 2003 relating to
the operation of the joint stock company Ceské drahy, a.s.,
as one of the two successors of the state organization
Ceské drahy, s.o.



Zakladni hospodarské ukazatele
Essential Economic Ratios

2003 2002" 2001 2000 1999"
45 291 140 767 139 747 128 055 117 764
36 236 125 486 126 258 116 325 106 374

9018 13 498 11 394 9219 8 397

37 1783 2 095 2511 2993
38316 80 345 85 198 82 998 82 312
6 831 58 401 50 428 43 616 33 689
144 2 021 4121 1441 1763
-903 -4773 -1219 -3 495 -3 207
-926 -4.819 -4 095 -4 861 -3 964
47 247 44 932 42518 38 387 37 387
37 874 25610 27 110 27 732 26 572
8 593 14162 13 665 8 863 8 005
1,02 1,11 1,10 1,13 1,11
-0,02 -0,03 -0,03 -0,04 -0,03
1,04 0,32 0,30 0,30 0,32
0,15 0,41 0,36 0,34 0,29
0,40 0,16 0,21 0,30 0,32
78 575 81 771 84 359 86 379 89 522
644,79 549,49 504,01 444,41 417,63
230,97 141,93 157,52 167,23 152,46

Hospodarské ukazatele (v mil. K€) // Economic Ratios (in CZK million)

Obrat aktiv
Turnover of assets
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Uvodni slovo
predsedy predstavenstva

Opening Statement
of the Board Chairman

Damy a panové, vazeni obchodni partnefi,

Ceské drahy v lofiském roce poprvé pusobily ve formé
akciové spole¢nosti. Byl to rok sice narocny, ale
povazuji jej také za uspésny.

Kdyz jsem nastoupil na svou pozici pfedsedy
pfedstavenstva a generalniho feditele, existovala nase
akciova spole¢nost teprve dva mésice a ze své
predchidkyné, statni organizace, prevzala fadu
nesvarll a neduhl. Prestoze byla oddluzena, zlstal ji
mnohamiliardovy vnitfni dluh v podobé starych vagéni,
lokomotiv a nevzhlednych nadrazi. Nesla s sebou
i poSramocenou povést nenasytného obra na hlinénych
nohach, ktery se chce opirat o berle statnich dotaci. To
si v8ak akciova spole¢nost nemuze dovolit. Pokud
chce obhdjit své postaveni na trhu, musi byt piné
sobéstaéna a musi presvéddit své zakazniky, Zze maji
vyuzivat jejich sluzeb.

V uplynulém roce jsme plnili naroény hospodarsky plan
a dospéli jsme k rfadé pozitivnich zmén uvnitf akciové
spole¢nosti. Zasadnim zplsobem jsme snizili ztratu
Cesky drah. Zatimco plan predpokladal saldo 1,5 mid.
K&, nam se je podafilo snizit jesté o pul miliardy. Jde
o historicky nejlepsi hospodarsky vysledek samostatnych
Ceskych drah od roku 1993. Ve srovnani s poslednim
rokem hospodareni byvalé statni organizace jsme dosahli
zlepSeni témérF o 4 miliardy korun. Pokud by platily stejné
podminky pro Zelezni€ni a pro autobusovou dopravu
v oblasti platby za dopravni cestu, pak bychom dokonce
vykazali zisk. Za je$té vyznamnéj8i zpravu pro nase
obchodni partnery povazuji skute¢nost, ze v oblasti cash
flow jsme udrzeli vyrovnané hospodareni. VSechny své
zavazky jsme uhradili. Nedluzime ani dodavatelim
energii, ani opravnam vozUl, ani za sociélni &i zdravotni
pojisténi.

V konkurenénim prostredi trhu dopravy jsme méli také
stanoveny naro¢ny ukol: udrzet pfepravni vykony
v nakladni i v osobni dopravé. V nakladni dopravé jsme
plan bezezbytku naplnili, dokonce jsme prFepravili
0 4 procenta objemu zbozi vice, nez plan stanovil. Ve
srovnani s jinymi evropskymi Zeleznicemi je to dobry
Za prvni tfi mésice roku 2003 jsme zaznamenali pokles
poctu cestujicich o vice nez 10 procent. Proto jsme
pfijali razantni opatfeni v obchodni politice, ktera se
v kone¢ném vysledku projevila pozitivhé. Neprepravili
jsme sice planovanych 175 miliont cestujicich, av$ak
ve srovnani s pocatkem roku jsme pokles témér
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Ladies and Gentlemen, Dear Business Partners,

The year 2003 was the very first year for Czech Railways
to operate as a joint stock company. Challenging as it
was, | considered it successful as well.

When | took the position of Chairman of the Board of
Directors and Chief Executive Officer of Czech Railways, the
Company had existed for only two months and it retained
many bad habits and maladies from its predecessor, the
state organization. Despite the re-capitalization, the
Company retained an internal debt of several billion taking
the form of old wagons, locomotives and old shabby station
buildings. The new company also had to fight the bad
reputation of a unappeasable limping monster that reaches
out for the crutches of government grants. This is something
a joint stock company should not dare to do. If it wishes to
justify its position in the market, the Company needs to be
fully self-sufficient and able to convince its clients that its
services are the right ones for them.

We performed a very demanding economic plan in the past
year and were successful in implementing a number of
positive changes within the Company. We dramatically
reduced the loss incurred by Czech Railways. While the
deficit was anticipated at CZK 1.5 billion, we managed to
reduce it by another 500 million which makes the result of
operations for the year ended 31 December 2003 the best
one reported by Czech Railways since its separation in
1993. Compared to the last year of economic operation of
the former state organization, we can boast an improvement
of nearly CZK 4 billion. Had the same conditions ruled the
train and bus transport regarding payments for the transport
route, we would have reported a profit. What | consider key
information for our business partners is the fact that we
maintained balanced results in terms of cash flow. All our
payables were settled. We have no amounts due to energy
suppliers or train repair workshops, to social security
authorities or health insurance companies.

As a player in the competitive transport market, we set out
a very difficult goal: to maintain transport performance in
both freight and passenger transport. The planned target
was achieved in the field of freight transport and it was
actually exceeded when we reported a 4% higher volume
of transported merchandize. We believe this to be a very
good result when compared to other European railway
companies. However, the situation becomes complicated
in passenger transport: we witnessed a decline in the
number of passengers by more than 10% over the first
three months of 2003. We therefore took dramatic action



vyrovnali a ke konci roku pfedstavoval neceld dvé
procenta.

Ceské drahy si tak i jako akciova spole¢nost udrzely
zgsadni velmi dobré postaveni na trhu jak v nakladni,
tak v osobni dopravé. Objemem prepraveného zbozi
patfime mezi C&tyfi nejvétsi Zelezni¢ni spolecnosti
zgpadni a stfedni Evropy. V osobni dopravé pfipada na
kazdého obyvatele Ceské republiky 17 uskuteénénych
cest vlakem. Tento udaj je srovnatelny s vysledky
vétsiny zapadoevropskych zemi. S velkym naskokem
nam nalezi prvni misto mezi staty, které letos vstoupi do
Evropské unie.

Vyznamné postaveni na domacim i evropském
dopravnim trhu chceme nadale udrzet. To si vyzada
mnohé vnitfni zmény v nasi spolecnosti a dalsi investice
do modernizace sluzeb a techniky. V pribéhu roku 2003
jsme pfipravili kratkodobé a stfednédobé koncepéni
materialy, které v sou¢asné dobé realizujeme. Ménime
napfiklad vnitfni strukturu spole¢nosti, protoze se
chceme pfiblizit na8im zakaznikim v osobni i nakladni
dopravé. Soustrfedujeme nékteré ¢innosti tak, abychom
snizili naklady akciové spole€nosti. Znaénou pozornost
vénujeme investicim v oblasti modernizace nakladnich
a osobnich vozidel, bez nichz bychom v budoucnosti
neobstali. Vozidlovy park CD dopini nové elektrické
lokomotivy  splfujici podminky interoperability
a rychlostni vlaky s naklapéci skfini pro mezinarodni
provoz do Rakouska, Némecka a na Slovensko.

V zavéru mi dovolte abych podékoval vSem nasim
zakaznikim za &asté vyuzivani sluzeb Ceskych drah, a.s.
Chtél bych také podékovat nasim dodavatelim za
korektni vztahy, jejichz cilem je spokojeny zakaznik
Zelezni¢ni dopravy. V&fim, Ze i v budoucnosti budeme
spole¢né rozvijet kvalitni sluzby, a tim pfisp&jeme ke
zlep$eni Zivotniho prostredi vSech ob&anl nasi zeme.
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Uvodni slovo

predsedy predstavenstva
Opening Statement

of the Board Chairman

with regard to our business policy which, ultimately,
resulted in positive effects. While we did not manage to
transport the planned 175 million passengers, we almost
balanced the decline observed at the beginning of the
year and brought it down to less than 2% at year-end.

Thus, Czech Railways, as a joint stock company, maintained
a very strong position in the market in terms of both freight
and passenger transport. The volume of transported
merchandize ranks us one of the four largest railway
companies of Western and Central Europe. 17 train trips per
citizen of the Czech Republic — this result of passenger
transport is fully comparable with most western European
countries. It also ranks us first well ahead of the other
countries entering the European Union this year.

We strive to maintain a significant position in both the local
and European transport markets. This requires a lot of
internal changes on the corporate level and further
investments in modernization of services and technology.
During 2003, we prepared short-term and medium-term
concept materials which are currently being implemented.
For example, the Company’s internal structure has been
modified in order to bring us closer to our customers on the
level of both passenger and freight transport. Certain
activities are being centralized so as to reduce the
Company’s costs. We pay special attention to investments
aimed at modernization of freight and passenger vehicles
which are a prerequisite for our successful future operation.
CD’s rolling stock will be expanded with new electric
engines that meet the requirements of interoperability and
high-speed trains with moving bodies for international
tracks running to Austria, Germany and Slovakia.

Concluding this statement, | would like to extend my
thanks to all of our customers for using the services of
Czech Railways and to our suppliers for fair and above-
board relations which serve as a solid base for meeting
our clients’ needs. | strongly believe that we will work
together to further enhance the quality of our services,
thus contributing to the protection of the environment and
better life of all citizens of our country.

Ing. Petr Kousal

predseda predstavenstva a generaini feditel Ceskych drah, a.s.
Chairman of the Board of Directors

and Chief Executive Officer of Ceské dréhy, a.s.



Vyznamné udalosti roku
Major Events of 2003

Podnikatelské aktivity

Uzaviena smlouva se SZDC, s.0., o zplsobu
zajiSténi provozovani zelezni¢ni dopravni cesty, jeji
provozuschopnosti a modernizace a rozvoje ve
vefejném zajmu.

Uzaviena smlouva se SZDC, s.o., o Uhradach za
pouzivani Zelezni¢ni dopravni cesty pfi provozovani
osobni a nakladni dopravy.

Uzavfena smlouva s Ministerstvem dopravy CR
o zavazku verejné sluzby v drazni dopravé
k zabezpec€eni dopravnich potfeb statu a uhradée
prokazatelné ztraty ze zavazku tarifniho vyplyvajici
ze zabezpecCovani zakladni dopravni obsluznosti
v roce 2003.

Podepsano Memorandum s krajem Vysocina
o spolupraci pfi feSeni dopravni obsluznosti a rozvoji
zelezni¢ni infrastruktury.

Uzaviena Dohoda o spolupréci pfi feSeni dopravni
obsluznosti a rozvoji kolejové dopravy v Libereckém
kraji.

Dne 24. ¢ervna 2003 se za ucasti ministra dopravy
CR a velvyslance Italské republiky v Praze
uskute€nil slavnostni roll-out prvni soupravy
rychloviaku Ceskych drah Fady 680, nazyvaného
Ceské Pendolino.

Dne 30. ¢ervna 2003 byl Ing. Petr Kousal, prfedseda
predstavenstva a generalni feditel CD, a.s., zvolen
do ¢ela Mise Vychod-Zapad Mezinarodni Zelezni¢ni
unie (UIC) se sidlem v Parizi.

S uginnosti od 1. zafi 2003 byly zruSeny ods$tépné
zavody Ceskych drah Divize dopravni cesty a Divize
obchodné-provozni. S novou organizaéni strukturou
bylo zavedeno jednotné fizeni firmy v oblasti
finanéni, ekonomiky a ucetnictvi, pravni sluzby
a personalistiky.

Prvni organizaéni jednotkou Ceskych drah
s certifikaci 1SO 9001 (systémovy pfistup
k budovani a provozovani jakosti) a ISO 14001
(provéfovani environmentalnich systémud) se od
2. zafi 2003 stala Stavebni sprava Praha.

Dne 19. prosince 2003 rozhodl fidici vybor CD, a.s.,
o prevedeni Stavebni spravy Praha, Olomouc
a Plzef jako vykonné slozky investora Zelezni¢ni
dopravni cesty od Ceskych drah k SZDC, s.o., ke
dni 1. ledna 2004. Prevod se uskute¢nil formou
prodeje ¢asti podniku.
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Business Activities

The Company entered into a contract with SZDC on
the method of providing for the operation of the
railway transport route, its functionality and
modernization and development in the public interest.
The Company entered into a contract with SZDC on
payments for the use of the railway transport route
in operating passenger and freight transport.

The Company entered into a contract with the
Transport Ministry of the Czech Republic on the
public service obligation in railway transport in order
to provide for the performance of transport needs of
the country and on the payment of the demonstrable
loss incurred with respect to the tariff commitment
arising from the provision of essential transport
services during 2003.

The Company signed a Memorandum with the
Vysocina region on cooperation in resolving issues
related to the provision of transport services and
development of the railway infrastructure.

The Company entered into an Agreement on
Cooperation in Resolving Issues Relating to the
Provision of Transport Services and Development of
Railway Transport in the Liberec Region.

The roll-out ceremony took place on 24 June 2003
in connection with the launch of the first 680 series
high-speed train unit of Czech Railways called “the
Czech Pendolino”, with the attendance of the Czech
Transport Minister and the Italian Ambassador to
Prague.

On 30 June 2003, Petr Kousal, Chairman of the
Board of Directors and Chief Executive Officer of CD,
was appointed the head of the East-West Mission of
the International Railway Union (UIC) seated in Paris.
Effective 1 September 203, the Infrastructure Division
and Trade and Operations Division plants of Czech
Railways were cancelled. The new organizational
structure introduced a uniform method of corporate
governance in the field of finance, economics and
accounting, legal services and human resources.
Stavebni sprava Praha (Civil Engineering
Administration) was the first organizational unit of
Czech Railways to obtain the ISO 9001 (system
approach to quality building and operating) and ISO
14001 (review of environmental systems) certificates
on 2 September 2003.



Zmény ve statutarnich organech a vedeni
spoleénosti

Dne 2. ledna 2003 zvolilo pfedstavenstvo CD, a.s.,
Ing. Dalibora Zeleného predsedou predstavenstva
a generalnim Feditelem.

Generalni Feditel CD, a.s., Ing. Dalibor Zeleny ptisobil
od ledna 2003 jako ¢len fidiciho vyboru Spole¢enstvi
evropskych Zeleznic (CER) se sidlem v Bruselu.

Ke dni 3. ledna 2003 ukong¢il Ing. Jan Komarek
&lenstvi v predstavenstvu CD, a.s., a ukonéil ginnost
ve funkci vrchniho feditele Divize dopravni cesty.
Dne 10. ledna 2003 dozor¢i rada CD, a.s., odvolala
z pfedstavenstva Ing. Jaroslava Kocourka a jmenovala
Ing. Petra Kousala a pana FrantiS§ka Chobota za ¢leny
predstavenstva.

Dne 30. ledna 2003 dozor&i rada CD, a.s., odvolala
dva ¢leny predstavenstva — Ing. lvo Malinu, CSc.,
a Ing. Jana Bukace.

Dne 28. tnora 2003 odvolala dozoréi rada CD, a.s.,
z funkce predsedy predstavenstva CD, a.s., Ing.
Dalibora Zeleného a na jeho misto zvolila Ing. Petra
Kousala. Zaroven dozor¢i rada zvolila Dr. Ing.
Vaclava Johna, Ing. Vlastimila NeSetfila a Ing. Jifiho
Vencla, Ph.D., za &leny predstavenstva CD, a.s.
Dne 3. bfezna 2003 odvolalo predstavenstvo CD, a.s.,
Ing. Dalibora Zeleného z funkce generalniho feditele
CD, a.s., a s udinnosti od 4. bfezna 2003 jmenovalo
do této funkce Ing. Petra Kousala. Zaroven
predstavenstvo CD, a.s., odvolalo Ing. Jaroslava
Kocourka z funkce vrchniho feditele Divize obchodné-
-provozni ke dni 4. bfezna 2003 a k 5. bfeznu 2003
jmenovalo do této funkce Ing. Jifiho Vencla, Ph.D.
Dne 6. bfezna 2003 jmenovalo predstavenstvo
CD, a.s., do funkce vrchniho feditele Divize dopravni
cesty Ing. Vlastimila NeSetfila a odvolalo Ing. Ivo
Malinu, CSc., z funkce |. ndméstka generalniho
feditele a prokuristy CD, a.s.

Dne 25. brfezna 2003 jmenovalo predstavenstvo
CD, a.s., Ing. Josefa Bazalu do funkce |. ndméstka
generalniho feditele s ucinnosti od 26. bfezna 2003.
Dne 29. kvétna 2003 jmenovala dozor¢i rada
CD, a.s., Ing. Josefa Bazalu za &lena predstavenstva
CD, ass.

Dne 31. kvétna 2003 odvolala dozoréi rada CD, a.s.,
Dr. Ing. Vaclava Johna z funkce ¢lena predstavenstva.
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Vyznamné udalosti roku
Major Events of 2003

On 19 December 2003, the Steering Committee of CD
decided on the transition of Stavebni sprava Praha,
Stavebni sprava Olomouc and Stavebni sprava Plzen
as the executive component of the railway transport
route’s investor from Czech Railways to SZDC as of
1 January 2004. The transition took the form of the
sale of part of an enterprise.

Changes in Statutory Bodies and Management
of the Company

The Board of Directors of CD appointed Dalibor
Zeleny Board Chairman and Chief Executive Officer
on 2 January 2003.

CD’s CEO Dalibor Zeleny held the position of
a member of the Steering Committee of the
Community of European Railways seated in Brussels
from January 2003.

Jan Komarek resigned from the position of member
of CD’s Board of Directors as of 3 January 2003 and
resigned from the position of Senior Manager of the
Infrastructure Division.

On 10 January 2003, the Supervisory Board of CD
recalled Jaroslav Kocourek from the Company’s
Board of Directors and appointed Petr Kousal and
Frantiek Chobot as new directors.

On 30 January 2003, the Supervisory Board of CD
recalled two directors: lvo Malina and Jan Bukac.
On 28 February 2003, the Supervisory Board of CD
recalled Dalibor Zeleny from the position of the
Chairman of the Company’s Board of Directors,
replacing him with Petr Kousal. At the same time,
the Supervisory Board appointed Véaclav John,
Vlastimil Nesetril and Jifi Vencl directors of CD.

On 3 March 2003, the Board of Directors of CD
recalled Dalibor Zeleny from the position of
CD’s CEO and appointed Petr Kousal new CEO
effective 4 March 2003. At the same time, the Board
of Directors of CD recalled Jaroslav Kocourek from
the position of Senior Manager of the Trade and
Operations Division as of 4 March 2003 and
appointed Jifi Vencl new Senior Manager of the
above division as of 5 March 2003.

On 6 March 2003, the Board of Directors of CD
appointed Vlastimil NeSetfil Senior Manager of the
Infrastructure Division and recalled lvo Malina from
the position of First Deputy CEO and proxy of Czech
Railways.



Na zasedani predstavenstva CD, a.s., dne 10. &ervna
2003 abdikoval Ing. Jifi Vencl, Ph.D., na funkci
vrchniho feditele Divize obchodné-provozni (DOP) ke
dni 13. €ervna 2003 a na funkci ¢lena predstavenstva
ke dni 20. ¢ervna. Jeho zastupovanim ve funkci
vrchniho feditele od$tépného zavodu DOP byl
povéren statutarni zastupce Ing. Jaromir Kadlec.
Z funkce naméstka GR CD pro ekonomiku byl
k 30. ¢ervnu 2003 odvolan Ing. Jan Buka¢ a do této
funkce k 1. &ervenci 2003 jmenovan Ing. lvan
Foltyn, MBA

Predstavenstvo CD, a.s., jmenovalo dne 19. gervna
20083 Ing. Jifiho Kloutvora, CSc., do funkce vrchniho
feditele Divize obchodné-provozni s uc¢innosti od
20. ¢ervna 2003.

Dne 27. &ervna 2003 odstoupil pan Frantisek
Chobot z funkce &lena predstavenstva s Ucinnosti
od 1. ervence 2003.

Dne 25. Cervence 2003 jmenovala dozor&i rada
CD, as., Ing. lvana Foltyna, MBA, za ¢&lena
predstavenstva CD, a.s.

Dne 26. srpna 2003 odvolalo predstavenstvo
CD, a.s., Ing. Vlastimila NeSetfila z funkce vrchniho
feditele Divize dopravni cesty s u¢innosti k 31. srpnu
20083 a Ing. Jitiho Kloutvora, CSc., z funkce vrchniho
feditele Divize obchodné& provozni s uc€innosti
k 31. srpnu 2003. Zaroven predstavenstvo
jmenovalo Ing. Vlastimila NeSetfila do funkce
naméstka GR pro dopravni cestu (NDC) s uginnosti
od 1. zafi 2003 a Ing. Jifiho Kloutvora, CSc., do
funkce nameéstka generalniho Feditele pro obchod
a provoz (NOP) s Gc¢innosti od 1. zafi 2003.

Dne 29. srpna 2003 jmenovala dozoréi rada CD, a.s.,
Ing. Jifiho Kloutvora, CSc., za ¢lena predstavenstva
CD, a.s.

Ve dnech 3. az 7. listopadu 2003 se uskuteCnily
volby zastupcd zaméstnanct do dozoré¢i rady
spole¢nosti. Na zakladé vysledkd voleb byly na
pétileté funkéni obdobi do konce roku 2008 zvoleni
Ing. Jaromir Dusek, Jifi Kratochvil a Kurt Muzik.
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Vyznamné udalosti roku
Major Events of 2003

On 25 March 2003, the Board of Directors of CD
appointed Josef Bazala First Deputy CEO effective
26 March 2003.

On 29 May 2003, the Supervisory Board of CD
appointed Josef Bazala a director of CD.

On 31 May 2003, the Supervisory Board of CD
recalled Vaclav John from the position of director.
At the meeting of CD’s Board of Directors on 10 June
20083, Jifi Vencl resigned from the position of Senior
Manager of the Trade and Operations Division and
from the position of director effective 13 June 2003
and 20 June 20083, respectively. Jaromir Kadlec was
charged with filling in for Jifi Vencl in the position of
Senior Manager of the Trade and Operations
Division. As of 30 June 2003, Jan Buka¢ was recalled
from the position of CD’s Deputy CEO for economics
and Ivan Foltyn was appointed to replace him as of
1 July 2003.

On 19 June 2003, the Board of Directors of CD
appointed Jifi Kloutvor Senior Manager of the Trade
and Operations Division effective 20 June 2003.

On 27 June 2003, Frantisek Chobot resigned from
the position of director effective 1 July 2003,

On 25 July 2003, the Supervisory Board of CD
appointed Ivan Foltyn as a director of Czech
Railways.

On 26 August 2003, the Board of Directors of CD
recalled Vlastimil NeSetfil from the position of Senior
Manager of the Infrastructure Division effective
31 August 2003 and Jifi Kloutvor from the position of
Senior Manager of the Trade and Operations Division
effective 31 August 2003. At the same time, the Board
of Directors of CD appointed Vlastimil NeSetfil Deputy
CEO for the Infrastructure effective 1 September 2003
and Jifi Koutvor Deputy CEO for Trade and Operations
effective 1 September 20083.

On 29 August 2003, the Supervisory Board of CD
appointed Jifi Kloutvor as a director of Czech
Railways.

On 3 to 7 November 2003, employees’ representatives
in the Company’s Supervisory Board were elected.
Based on the poll's results, Jaromir DusSek,
Jifi Kratochvil and Kurt Muzik were appointed for
a five-year term of office through the end of 2008.
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Hospodareni
a financovani spole¢nosti

Comments on the Results
of Operations and Funding

Hospodateni Ceskych drah v roce 2003 probihalo
v odlignych ekonomickych podminkach a vztazich oproti
predchozi praxi statni organizace. Ceské drahy byly v roce
2002 zalozeny vkladem jediného akcionare — Ceskou
republikou — a vznikly ke dni 1. 1. 2003. Zasadni zménou
bylo majetkové od¢&lenéni dopravni cesty a smluvni vztahy
se SZDC, s.o.

V obdobi od 1. 1. do 31. 12. se hodnota dlouhodobého
majetku spolec¢nosti snizila o 1,19 mid. K& a dosahla
36,24 mid. K¢, tj. 80,0 % z celkovych aktiv. Obézna aktiva
tvorena zasobami, pohledavkami a kratkodobym finanénim
majetkem se v obdobi od 1. 1. do 31. 12. zvysila
o0 5,08 mid. K& na hodnotu 9,02 mid. K¢, tj. 19,9 %
z celkovych aktiv. Hodnota vlastniho kapitalu se v u¢etnim
obdobi snizila 0 1,16 mid. K& na 38,32 mid. K¢, tj. 84,6 %
z celkovych pasiv. Zakladni kapital ¢inil 20,00 mid. K&,
tj. 44,2 % z celkovych pasiv. Cizi zdroje se ve sledovaném
obdobi zvysily o 4,99 mld. K& na 6,83 mid. K¢, tj. 15,1 %
z celkovych pasiv.

Vysledek hospodareni CD, a.s., za rok 2003 byl dosazen
pfi celkovych trzbach a vynosech 47 247 mil. K& a pfi
celkovych nakladech 48 172 mil. K&, v€etné ucetnich
odpist 2 499 mil. K&. Oproti podnikatelskému planu bylo
dosazeno vysSich trzeb a vynost o 1 412 mil. K¢,
tj. 0 +2,99 %. Celkové naklady se oproti podnikatelskému
planu zvysily o 842 mil. K¢, tj. o +1,7 %. Rozhodujicim
novinkou v hospodareni Ceskych drah v néavaznosti na
transformaci k 1. 1. byl vztah vi&i SZDC, s.o. Poprvé
v roce 2003 byly uctovany trzby z provozovani drahy ve
vyS$i 11 648 mil. K& za ¢innosti:

zajisténi Zelezni¢ni dopravni cesty — fizeni provozu,

zajisténi Zeleznitni dopravni cesty — udrzovani

provozuschopnosti,

zajisténi modernizace a rozvoje Zelezni¢ni dopravni

cesty.

Poprvé od 1. 1. Gétovaly Ceské drahy o Ghradach za
pouziti Zzelezni€ni dopravni cesty vlaky osobni a nakladni
dopravy. V roce 2003 dosahly uhrady za pouziti dopravni
cesty vySe 5 758 mil. K&. Uvedené uhrady se v UCetnictvi
CD, a.s. projevily v meziroénim srovnani s CD, s.o.
zvy$enim vykonové spotreby, tj. nakladd na vykony
uskutedtiované Ceskymi drahami, o 5 554 mil. K&.
Majetkovym od¢lenéni infrastruktury Zelezni¢ni dopravni
cesty do spravy SZDC, s.o. se meziro¢né snizily iétované
odpisy o0 3 633 mil. K&.

Financovani Ceskych drah, akciové spole&nosti, bylo
v roce 2003 zajistovano z prostfedkl ziskanych vlastni
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Compared to the processes and procedures applied by the
state organization, economic affairs of Czech Railways was
managed in a different manner and in different economic
conditions during 2003. Czech Railways were established
in 2002 by an investment of a single shareholder, the Czech
Republic, and were incorporated as of 1 January 2003. The
equity separation of the transport route and contractual
relationship with SZDC represented an essential change.

The value of the Company’s fixed assets declined by
CZK 1.19 billion in the period from 1 January to 31 December
2008, reaching CZK 36.24 billion, i.e. 80% of total assets.
The value of current assets including inventory, receivables
and current financial assets increased by CZK 5.08 billion to
CZK 9.02 billion in the above period, i.e. 19.9% of total
assets. The value of equity dropped by CZK 1.16 billion in the
monitored period to the total of CZK 38.32 billion, i.e. 84.6%
of total liabilities. The share capital amounted to
CZK 20 billion, i.e. 44.2% of total liabilities. Liabilities grew by
CZK 4.99 billion to CZK 6.83 billion in the monitored period,
i.e. to 15.1% of total liabilities.

The result of CD’s operations for the year ended
31 December 2003 is composed of total income and
revenues of CZK 47,247 million and total expenses of
CZK 48,172 million, including accounting depreciation of
CZK 2,499 million. Revenues and income exceed the
targets set out in the Company’s business plan by
CZK 1,412 million, i.e. 2.99%. Total expenses were higher
than the planned figure by CZK 842 million, i.e. 1.7%. The
major new aspect of Czech Railways’ economic
management was the relationship with SZDC after the
transformation as of 1 January 2003. Revenues from the
operation of railways were recognized during 2003 for the
first time, amounting to CZK 11,648 million. The income
was generated from the following activities:
==  Provision for the operation of the railway transport
route — control of the operation;
= Provision for the operation of the railway transport
route — maintenance of its functionality; and
= m  Provision for modernization and development of the
railway transport route.

Effective 1 January 2003, Czech Railways commenced
recognition of payments for the use of the railway transport
route by passenger and freight trains. These payments
amounted to CZK 5,758 million during 2003. Compared to
the state organization in the previous year, the above
payments were reflected in the accounting records as
an increase in consumables, i.e. expenses on the
performances of Czech Railways, by CZK 5,554 million. The



¢innosti, z dotaci ur€enych na zavazky verejné sluzby, pro
investi¢ni vystavbu, opravy a udrzovani dopravni cesty,
z Uvérh garantovanych statem a také dotaci poskytnutou
Ceskym draham na odstrariovani povodrfiovych $kod na

infrastruktufe. Finanéni prostfedky na financovani
vystavby, modernizaci, oprav a udrZzovani dopravni cesty
ve vefejném zajmu byly v tomto roce Ceskym draham
poskytovany Statnim fondem dopravni infrastruktury
a Spravou Zzelezni¢ni dopravni cesty, s.o., na zakladé
uzavrenych smluv.

V roce 2003 byly dotace na zavazky vefejné sluzby
poskytovany Ceskym draham, a.s., ze statniho rozpoctu
prostfednictvim kapitoly Ministerstva dopravy CR
a z rozpoc¢tu jednotlivych kraju na zakladé uzavienych smiuv.
Pro feSeni sezénnich vykyvi v oblasti pfijma Ceské drahy
i nadale vyuzivaly moznosti regulace finanénich tokd, a to
na zékladé prubézného vyhodnocovani predpokladaného
vyvoje vynosl a nakladu. Zakladnim prvkem finanéniho
fizeni proto bylo sledovani maximalni hospodarnosti
vynakladani finanénich prostfedka.

Investiéni ¢innost

Plan pouziti zdroji na potizeni dlouhodobého majetku
(investice) vychazel ze schvéleného Podnikatelského
planu Ceskych drah pro rok 2003 a byl stanoven ve vysi
2 576,8 mil. K&.

Cizi zdroje ze SFDI z celkového planu investi¢ni ¢innosti
pro rok 2003 byly stanoveny ve vySi 883,9 mil. K&.
Uvedené prosttedky CD, a.s., obdrzely na investice na
svém majetku od SZDC, s.0., na zékladé smlouvy
z brezna 2003 uzavfené mezi SFDI, SZDC, s.o0., a CD, a.s.
Plan avérd ve vysi 921,6 mil. KE byl ur€éen na uhradu
elektrickych jednotek Ffady 680 pro rychlostni koridory.

Vlastni zdroje na investi¢ni €innost byly stanoveny ve vysi
761,1 mil. K& Vzhledem k celkové kalkulaci tvorby
volnych zdroji na investice nebyly pokryty vSechny
pozadavky jednotlivych slozek CD, a.s., zejména plan
investic pro rok 2003 neumoznil investovat do oblasti
zelezni¢nich nakladnich voz(. Samostatné byly planovany
vlastni zdroje na Uhradu uUroku z investiCnich uveéru
v ¢astce 10,2 mil. K&.

Celkové byly investice Cerpany ve vysi 2 683,1 mil. K&,
coz €inilo 104,1 % ro¢niho planu. PfekroCeni ¢erpani nad
rdmec investi¢niho planu bylo umoznéno az v prabéhu
roku 2003 jednak zvySenim dotace ze SFDI, obdrzenim
neplanovanych dotaci od obci a dale z volnych zdroja
vytvorenych vy$simi trzbami a zejména Usporami nakladu.
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separation of the railway transport route’s infrastructure and
its assumption for administration by SZDC reduced annual
depreciation charges by CZK 3,633 million.

The funding of the joint stock company Czech Railways in
2003 was provided from the finance obtained from the
Company’s activities, from grants for covering the public
service obligation, for investment construction, for repairs and
maintenance of the transport route and from loans
guaranteed by the government and from a subsidy provided
to CD for the purpose of elimination of damage on the
infrastructure caused by floods. The grants designated for the
funding of the construction, modernization, repairs and
maintenance of the transport route in the public interest were
provided to Czech Railways through the State Fund of
Transport Infrastructure (SFTI) and Sprava Zelezni¢ni dopravni
cesty s.o. (the Railway Infrastructure Administration) during
2003 on the basis of the contracts entered into.

During 2003, grants for the public service obligation were
provided to CD from the state budget through the
Transport Ministry of the Czech Republic and from the
budgets of the individual regions on a contractual basis.
Czech Railways compensated for seasonal income
variations by regulating financial flows based on periodic
assessment of the anticipated development of income and
expenses. A fundamental element of financial management
was the monitoring of maximum effectiveness of the
finance spent.

Financial Activities

The plan of the use of resources for the acquisition of
fixed assets (investments) followed the approved
Business Plan of Czech Railways for the year ended
31 December 2003 and was set at CZK 2,576.8 million.

Liabilities from SFDI of the total investment activity plan for
2003 were stipulated at CZK 883.9 million. CD received
these funds for investments in its assets from SZDC on the
basis of a contract entered into with SFDI and SZDC in
March 2003. The credit plan of CZK 921.6 million was
designated for the settlement of the electric units of the
680 series for the high-speed corridors.

Internal resources for investment activities were set at
CZK 761.1 million. Given the overall calculation of the
generation of internal resources for investments, these
were not sufficient to cover all requirements of the
individual units of CD, primarily the Investment Plan for
2003 did not allow investments in freight railway vehicles.
Internal resources for the payment of interest on



V roce 2003 bylo nakoupeno osm tfivozovych patrovych
stejnosmérnych elektrickych jednotek rady 471 a dosazen

informaéni systém na 13 téchto jednotek. Bylo
modernizovano 8 motorovych voz( fady 852 a 853 na
motorové vozy fady 854 a ¢aste€né modernizovany dalsi
tfi motorové vozy. Byla uhrazena zéloha na vyrobu
25 osobnich vozl pro vlaky vys$si kvality fad Ampz a Bmz
z prostiedkl poskytnutych spole¢nosti EUROFIMA. Byly
modernizovany tfi elektrické stejnosmérné lokomotivy
fady 162 a jedna dvousystémova lokomotiva rfady 362.
Dale byla modernizovana jedna stejnosmérna elektricka
lokomotiva fady 151 a uhrazeny viceprace na dalSich
dvou téchto lokomotivach. Byl zakoupen jeden fidici vaz
fady 912 a modernizovana jedna stfidava elektricka
jednotka rady 560. Déale byla dosazena klimatizace do
jednoho osobniho vozu prvni tfidy fady Aee.

Investice do stroju a zafizeni dep kolejovych vozidel (DKV)
véetné investic na komplexni odbavovani cestujicich
dosahly vySe 63,6 mil. K& Na investiéni akce
ekologického charakteru bylo pouzito 145,5 mil. K&.
Realizace socidlnich investic a investic v ramci BOZP
¢inila 118,6 mil. K¢.

Hospodareni

a financovani spoleénosti
Comments on the Results
of Operations and Funding

investment loans of CZK 10.2 million were planned
separately.

Total investment drawn amounted to CZK 2,683.1 million,
i.e. 104.1% of the annual plan. The drawing in excess of
the investment plan was enabled only during 2003 by the
increase of the SFTI grant, the unexpected provision of
grants from municipalities and availability of resources
generated from higher sales and savings.

During 2003, the Company acquired eight three-car double-
deck direct-current electric trainsets of the 471 series and
equipped 13 such units with an information system. Eight
diesel railcars of the 852 and 853 series were modernized to
the 854 series diesel railcars and another three railcars were
partially modernized. The Company paid an advance for the
manufacture of 25 passenger wagons Ampz and Bmz series
for higher quality EuroCity trains using finance granted by
EUROFIMA. Modernization was performed on three electric
direct current locomotives of the 162 series, one eletric
double-system locomotive of the 362 series and on one
direct current electric locomotive of the 151 series. The
Company paid for extra work performed on another two
engines, purchased one steering coach of the 912 series
and modernized one alternating electric trainset of the 560
series. Further, one business class passenger coach of the
Aee series was equipped with air conditioning.

The investments in machines and equipment of the rolling
stock repair shop including the investments in complex
handling of passengers amounted to CZK 63.6 million.
The Company spent CZK 145.5 million on environmental
structures. Social investments in the field of workplace
security and health protection amounted to CZK
118.6 million.

2003 2002* 2001” 2000” 1999%
Investice celkem // Total investments 26831 17372,7 16152,7 15693,6 12690,4
z toho osobni doprava // of which: passenger transport 1081,6 743,2 930,2 1871,0 683,1
z toho nakladni doprava // of which: freight transport 4,7 509,3 351,4 267,0 90,2
z toho infrastruktura // of which: infrastructure 1191,3 15604,0 14286,5 12866,4 11464,2
z toho ostatni // of which: other 405,5 516,2 557,7 689,2 452,9
Investi¢ni dotace // Investment grants 1053,3 107841 5822,4 6 195,0 6 670,5
Vlastni investice // Internal investments 1629,8 6 588,7 10330,3 9 498,6 6 020,0

“ Udaje za roky 1999 aZ 2002 se tykaji statni organizace Ceské drahy.
The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.
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Nakladni doprava je rozhodujici podnikatelskou aktivitou CD, a.s., kdyz vytvaFi
témér 40 procent z celkovych trzeb a vynosu spolec¢nosti. Freight transport
is a key business activity of CD, a.s., generating almost 40 percent of the total

income and revenues of the Company.




Oc¢ekavany vyvoj, cile a zaméry

Anticipated Development,
Goals and Plans

Prijetim zékona ¢&. 77/2002 Sb. byl v pribéhu roku 2002
zavrsen legislativni proces, na jehoz zakladé byly Ceské
drahy, statni organizace, transformovany k 1. lednu
2003 na akciovou spole¢nost Ceské drahy a statni
organizaci Sprava Zzelezni¢ni dopravni cesty (dale
,SZDC*) plnici roli vlastnika statni Zelezniéni dopravni
cesty. Stoprocentnim vlastnikem akcii Ceskych drah je
stat.

Transformaci Ceskych drah byl zavr$en desetilety
proces, b&hem kterého byly Ceské drahy pfeménény ve
standardni obchodni spole¢nost. Ve svych &innostech
se firma fidi obchodnim zakonikem a navaznymi
dokumenty. Hlavni predmét ¢innosti je realizovan
v téchto zakladnich segmentech:

provozovani zelezni€ni osobni dopravy,

provozovani zelezniéni nakladni dopravy.

Na zékladé tfileté smlouvy se SZDC vykonavaji Ceské
drahy ¢innosti v oblasti provozovani Zelezni¢ni dopravni
cesty:
fizeni provozu na Zzelezni¢ni dopravni cesté,
tj. provozovani zZelezni¢ni dopravni cesty,
udrzovani Zelezni€ni dopravni cesty, tj. zajisténi
provozuschopnosti Zelezni€ni dopravni cesty.

Firma vykonava své ¢&innosti na dopravnim trhu
v konkuren&nim prostfedi. Rozvoj firmy ve své
strategické roviné akceptuje plnohodnotné C¢&lenstvi
Ceské republiky v Evropské unii, ze kterého vyplyva
nezbytny ptechod Ceskych drah do pozice firmy, jeZ je
soucasti vnitfniho trhu Unie. Zamérem Evropské unie je
vybudovani jednotného evropského dopravniho
prostoru. Po vstupu Ceské republiky do Evropské unie
k 1. 5. 2004 bude na zékladé legislativy EU umoznén
vstup zahrani¢nich nakladnich dopravct na Zelezniéni
dopravni cestu v Ceské republice (pfechodné& do roku
2008 na vybranou sit TERFN, po roce 2008 na celou sit).
Tato udalost s sebou pfindsi zna¢na rizika (zejména
v podobé zvySeni konkurence na Zeleznici), sou¢asné
v8ak prinasi prilezitosti (zvy$eni poptavky po prepravé,
moznost vstupu na lukrativni zahraniéni trhy). Ceské
drahy hodlaji v tomto konkurenénim boji uspét a stat se
respektovanou dopravni spole¢nosti v ramci evropského
dopravniho sektoru. Sou€asny strategicky rozvoj
Ceskych drah je primarné orientovan na efektivni vnitini
fungovani samotné firmy. Rok 2003 byl proto ve znameni
zahdjeni slozitého procesu vnitfni pfemeény firmy, jejimz
cilem je zavedeni standardnich podnikatelskych
principd.
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The enactment of Act No. 77/2002 Coll. finalized the
legislative process during 2002 based on which Ceské
drahy, statni organizace (Czech Railways, State
Organization), was transformed as of 1 January 2003 into
a joint stock company Ceské drahy, a.s., and the state
organization Sprava Zzelezni¢ni dopravni cesty s.o.
(Railway Infrastructure Administration, “SZDC”) which
is the owner of the state railway transport route. 100% of
CD’s stock is held by the Czech Government.

The transformation of Czech Railways topped the ten-
year process whereby Czech Railways changed into
a standard trade company, the activities of which are
governed by the Commercial Code and associated
documents. The Company is engaged primarily in two
essential segments:

= m Operation of passenger railway transport; and

==  Operation of freight railway transport.

Following a three-year contract with SZDC, Czech

Railways performs activities in the field of operation of the

railway infrastructure:

== Control of the operation on the railway infrastructure,
i.e. operational management of train circulation; and

= m Maintenance of the railway infrastructure, i.e.
provision of railway lines functionality.

The Company conducts its business in the competitive
environment of the transport market. CD’s development
on the strategic level respects the EU membership of the
Czech Republic which requires the Company’s transition
into the position of a firm incorporated in the EU’s internal
market. The European Union’s intention is to build
a common European transport area. After the accession
of the Czech Republic on 1 May 2004, EU legislation will
allow the entry of foreign freight transport operators in the
railway transport route in the Czech Republic (in the
selected TERFN network for the transitional period of time
until 2008 and in the entire network after 2008). While this
process is associated with certain risks (namely in the
form of increased competition in the railway), it provides
many opportunities (increased demand for transport
services, possibility to enter attractive foreign markets,
etc.). Czech Railways will strive to succeed in the fight
and become an acknowledged transport company within
the European transport sector. The current strategic
development of Czech Railways is primarily driven by
efficient internal functioning. The year 2003 was therefore
significant for the commencement of a complex process
of internal transformation aimed at the implementation of
standard business principles.



V segmentu osobni Zelezni¢ni dopravy bude kladen
duraz na vytvoreni standard( kvality pro jednotlivé
kategorie vlakd. Segment osobni dopravy je rozdélen na

produkty:
dalkova doprava (nadstandardni kvality, standardni
kvality),
regionalni doprava (rychlda a meziregionalni,

pfiméstska, mistni doprava).

Podnikani v segmentu dalkové osobni dopravy bude
zkvalitiovano nakupem novych vozidel vhodnych pro
mezinarodni provoz a rozsifovanim sluzeb pro zédkazniky.
V prubéhu roku budou zprovoznény jednotky fady 680
»,Pendolino“, pficemz probihaji intenzivni jednani
ohledné jejich nasazeni na rameni OBB (Rakousko) - CD
- DB (N&mecko). Ceské drahy zvazuji i moznost
nasazeni jednotek fady 680 na dalSi destinace
(Slovensko, Polsko atd.). V nasledujicich letech bude
doplnén park osobnich klimatizovanych vozl pro
rychlost 200 km/hod., urenych predevS§im pro
mezinarodni provoz, ¢&imz dojde k uvolnéni
modernizovanych Zelezni¢nich vozd vhodnych pro
standardni vnitrostatni dalkovou dopravu. Za&atkem
roku 2004 byl vybran vitéz vybérového fizeni na nakup
novych tfisystémovych lokomotiv. Tim si Ceské drahy
vytvareji potencial pro moznou Uc€ast v nadnarodni
zelezniéni spole¢nosti, pokud by v budoucnu ve
stfedoevropském prostoru vznikla.

Dominantni ¢ast vykonl v segmentu regiondlni osobni
dopravy bude realizovana na principu vefejné sluzby.
Konkurenéni zahrani¢ni dopravci a nadnarodni uskupeni
podnikajici v tomto segmentu za nasimi hranicemi se jiz
ptipravuji ke vstupu na trh v Ceské republice. Ceské
drahy hodlaji podnikani v tomto segmentu postavit na
spolupréaci s objednateli vefejnych sluzeb - Kkraji.
Chapou zaroven, ze proti nadnarodnim konkurentim
maji jen omezenou S$anci (nedisponuji modernim
vozidlovym parkem, zvlasté lehkymi nizkokapacitnimi
a provozné efektivnimi jednotkami), a proto je jejich
zamér postaven na Sir8i spolupraci a zakladani
spoleénych podnikl s jinymi subjekty, vcetné
potencialnich konkurentt, které by mohly nabizet sluzby
komplexnéj$iho charakteru. Jako pilotni projekt se jiz
nyni pfipravuje zalozeni spole¢éného podniku s firmou
Vogtlandbahn, jez bude zajiStovat dopravni obsluznost
v Plzenském a Karlovarském kraji. Takové podniky se
zaroven i snaze zapoji do integrovanych dopravnich
systému budovanych v jednotlivych krajich. Jako
jednoznacné efektivni se ukazuje nalezeni shody mezi
kraji, statem, Ceskymi drahami a dal$imi dopravci na
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Ocekavany vyvoj, cile a zaméry
Anticipated Development,
Goals and Plans

In the passenger railway transport segment, emphasis will

be placed on the development of quality standards for the

individual categories of trains. The passenger railway

transport segment is divided into the following products:

== Long-distance transport (high quality, standard
quality); and

== Regional transport (fast and inter-regional, suburban
and local transport).

The quality of business activities performed in the segment
of long-distance passenger transport will be further
enhanced by the acquisition of new coaches suitable for
international transport and expansion of the scope of
services rendered to clients. Electric tilting trainsets of the
680 “Pendolino” series will be launched during the year and
negotiations are in progress regarding their introduction on
the OBB (Austria) — CD - DB (Germany) lines. Czech
Railways is also considering the launch of the 680 trainsets
on other lines (to Slovakia, Poland, etc.). In the following
years, the Company’s rolling stock will be expanded with
passenger air-conditioned coaches capable of running
at 200 km/hour which are designated primarily for
international lines. Thus, upgraded railway coaches will
be available for standard domestic long-distance transport.
In early 2004, the winning bidder was awarded a public
contract for the purchase of new three-system
locomotives, creating a potential for CD to become
involved in a multinational railway company, should one be
established in Central Europe in the future.

CD’s performance in the regional passenger transport
segment will be dominated by the discharge of the public
service obligation. Competing foreign operators and
multinational consortia operating in this segment in other
countries are getting ready for entry into the Czech
market. The intention of Czech Railways is to build its
business activities in this segment in cooperation with the
entities ordering public services — the Czech regions. CD
is also aware of the fact that its chances in fighting
multinational competitors are very limited (CD does not
have modern rolling stock, namely swift low-capacity and
efficient units) and its intention therefore stems from
broader cooperation and establishment of joint ventures
with other entities, including potential competitors, which
would render services of a more comprehensive nature.
The establishment of a joint venture with Vogtlandbahn
which is underway, can serve as a pilot project in this
context. The joint venture is to provide transport services
in the Plzer and Karlovy Vary regions. It will also be easier
for such enterprises to get involved in integrated transport
systems built in the individual regions. The consensus



rozvojovych zamérech na urovni kraju s cilem vytvareni
spole¢nych podniku. Kraje pfitom mohou byt pfijemcem
finanéni pomoci ze strukturalnich fondd EU.

V segmentu nékladni dopravy bude postupné
prohlubovan proces implementace logistickych prvkd,
pri kterém tvofi Zelezni¢ni doprava jeden z rozhodujicich
¢lankd logistického Fetézce. Obchodni nabidka bude
sméfovat k poskytovani komplexnich sluzeb pfi
odbaveni zakaznika. Praktickou realizaci nového
systému bude mozné uvést do praxe ve stfednédobém
horizontu. Proto je dale zamér orientovan na zvyS$eni
kvality realizovanych pfeprav s cilem dodrZet sjednané
kvalitativni parametry. Zamérem Ceskych drah je zavést
obchodni znagku CD Cargo, garance kvality a certifikace
produktd dle norem ISO. Souc¢asné dojde k podstatné
vnitfni zméné v samotné technologii nakladni dopravy
(oblast  svozu/rozvozu, provazeni vlaki mezi
sefadovacimi stanicemi).

S cilem minimalizovat naklady probé&hne racionalizace
ginnosti v oblasti osobni i nakladni dopravy, coz je
nezbytnou podminkou pro Uspéch na trhu. Soucasti
racionalizace bude i nasazeni progresivnich technologii
pro styk se zakaznikem (standardni prodej jizdnich
dokladl doplnény o prodej pres platebni terminaly &i
internet, elektronické webové rozhrani pro styk se
zédkaznikem v segmentu nékladni dopravy aj.).

Kromé& hlavniho pfedmétu €innosti vykonava firma dalsi
¢innosti servisniho, dopliikového a podplrného
charakteru. Planuje se vy¢lenéni vhodnych ¢&innosti
(spolu s majetkem nutnym pro jejich provozovani) do
dcefinych spole¢nosti, které budou samostatné
podnikat ve vymezenych oblastech trhu. Kli€¢ové otazky
ohledné jejich rozvoje a cilech bude uréovat materska
spole¢nost Ceské drahy, a.s.

Rozvoj a modernizaci Zelezni¢ni dopravni cesty zajiStuje
SZDC. Ceské drahy se budou tohoto procesu aktivné
G&astnit Uzkou spolupraci se SZDC a dialogem s kraji, které
budou ur€ovat priority rozvoje regionalnich dopravnich
systému. Aby v budoucnu nedo$lo k ,vymisténi“ Ceské
zelezni¢éni sité na okraj evropského dopravniho prostoru,
dojde ke standardizaci technickych a technologickych
parametrd na vS8ech hlavnich tratich (systém vlakového
zabezpec€ovace a komunikace ETCS).

Rok 2004 se stane historickym vyvojovym meznikem.

K 1. 5. 2004 se Ceské republika spolu s dal$imi zemé&mi
stane ¢lenem Evropské unie. Bude dochazet k postupné
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Ocekavany vyvoj, cile a zaméry
Anticipated Development,
Goals and Plans

between the regions, the Czech Government, Czech
Railways and other stakeholders appears to be utmost
effective in the development of plans on the regional level
aimed at the establishment of joint ventures. The regions
can also be granted financial assistance from EU
structural funds.

In the freight transport segment, the importance of the
process of logistic elements’ implementation will grow
gradually — railway transport is one of the fundamental
components of the logistic network. CD will focus on the
provision of integrated services in handling customers.
The new system will be implemented in a medium-term
horizon. CD will therefore concentrate on enhancement of
the quality of transport activities and adherence to the
contracted quality parameters. Czech Railways’ intention
is to introduce the CD Cargo trademark, to guarantee high
quality and obtain the ISO certificates for its products. At
the same time, the technology employed in freight
transport (carting in and off, escort of trains between
switching stations, etc.) will be modified dramatically.

In order to minimize expenses and prepare a good
starting position to succeed in the market, activities in the
sphere of both passenger and freight transport will be
rationalized. The rationalization process will comprise
implementation of state-of-the-art technologies in
contacting customers (standard sale of tickets and
passes accompanied with the sale through payment
terminals and the internet, electronic web interfaces for
client contact in the freight transport segment, etc.).

In addition to the major areas of operation, the Company is
also engaged in supplementary and support activities as
well as repair and maintenance. The Company plans to
transfer certain activities (together with the assets
necessary for their operation) to subsidiaries which will
carry on business activities separately in the specified
market areas. Key issues relating to the subsidiairies’
development and goals will be resolved by Czech Railways.

SZDC is responsible for the development and
modernization of the railway transport route. Czech
Railways will participate in this process through close
cooperation with SZDC and a dialogue with Czech
regions who will set the priorities in the development of
the regional transport systems. To avoid “ousting” of the
Czech railway network from the European transport area,
technical and technological parameters will be
standardized on all major routes (the train safeguard
system and ETCS communication).



liberalizaci podminek podnikani na evropském
dopravnim trhu. O¢ekava se vyrazné zvysSeni poptavky
po prepravnich sluzbach. Aby se o n& Ceské drahy
mohly uchazet, musi nabidnout kvalitni a komplexni
sluzby. Sou¢asné budou c&elit na neharmonizovaném
trhu obrovské konkurenci ze strany silni¢nich dopravct
a nové konkurenci zahrani¢nich Zelezni¢nich dopravc.
Ceské drahy musi jako kazda obchodni spole&nost
uvazovat ekonomicky a v maximalni mife minimalizovat
naklady, aby Uspésné obstaly v tézké konkurenci.

Ocekavany vyvoj, cile a zaméry
Anticipated Development,
Goals and Plans

The year 2004 will be a historical milestone in the
development of the Company. The Czech Republic will,
together with other countries, become a member of the
European Union on 1 May 2004. Conditions affecting
business activities performed in the European transport
market will be liberalized and the demand for transport
services is expected to rise dramatically. In order for
Czech Railways to be able to solicit orders, it needs to
offer premium quality comprehensive services. At the
same time, CD will have to cope with the situation in
a market lacking harmonization, strong competition from
road carriers and, newly, competition from foreign railway
transporters. As any other trade company, Czech
Railways will be forced to think economically and
minimize its expenses to the lowest level possible in order
to succeed.
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zleva nahofe // from the left, above: Ing. Jifi Kloutvor, CSc., Ing. Josef Bazala,

zleva dole // from the left, below: Ing. Ivan Foltyn, MBA, Ing. Petr Kousal,

Ing. Vlastimil NeSetfFil



Statutarni organy
a vedeni spole¢nosti

Statutory Bodies and
Management of the Company

Predstavenstvo

Ing. Petr Kousal

Predseda predstavenstva (od 28. 2. 2003) a generalni
feditel (od 4. 3. 2003)

Absolvent Fakulty provozu a ekonomiky Vysoké Skoly
dopravni v Ziling. V roce 1978 nastoupil na tehdejsi
Ceskoslovenské statni drahy, kde zaginal jako vypravéi
vlakl a nasledné zastaval fidici pozice. V prosinci roku
1993 se stal feditelem odboru provozu generalniho
feditelstvi CD, s.o., a v letech 1994 a 1995 byl vrchnim
feditelem tehdej$i Divize provozu CD, s.o. V té& dobé&
sou€asné vykonaval funkci prezidenta mezinarodni
organizace jizdnich fadid EGK/FTE pfi Mezinarodni
Zelezni¢ni unii UIC v Pafizi. Od roku 1996 pusobil jako
generalni zastupce Ceskych drah, s.o., v zahranigi,
naposledy ve Vidni. Dne 28. 2. 2003 byl dozor¢i radou
CD, a.s., zvolen do funkce predsedy predstavenstva
CD, a.s., a dnem 4. 3. 2003 byl jmenovan generalnim
feditelem CD, a.s.

Ing. Josef Bazala

Clen predstavenstva (od 29. 5. 2003) a |. naméstek
generalniho reditele (od 26. 3. 2003)

Absolvent Fakulty provozu a ekonomiky Vysoké Skoly
dopravni v Ziling, obor provoz a ekonomika dopravy.
V roce 1981 nastoupil na tehdej$i Ceskoslovenské statni
drahy, kde zastaval razné funkce v ramci Zzelezni¢niho
provozu a funkci prednosty sluzby osobni prepravy. Po
vzniku CD, s.0., v roce 1993 zastaval funkci vrchniho
feditele Divize obchodné-provozni a v roce 1995 po dobu
3 mésict funkci generalniho feditele CD, s.o. V letech
1996-2003 pUsobil ve firmé Spedi-Trans Praha, s.r.o.

Ing. lvan Foltyn, MBA

Clen predstavenstva (od 25. 7. 2003) a naméstek
generalniho feditele pro ekonomiku (od 1. 7. 2003)
Absolvent Fakulty strojni a elektrotechnické Vysoké Skoly
dopravni v Ziling, oboru sd8lovaci a zabezpe&ovaci
technika v dopraveé, a dvouletého postgraduélniho studia
v oboru Zelezni¢ni slaboproudé systémy. V roce 1969
absolvoval dvouleté postgradudlni studium v oboru
pfenos dat na Fakulté elektrotechnické CVUT v Praze.
V letech 1972 az 1989 pracoval v montaznim zavodé
Automatizace Zelezni€ni dopravy ve funkci naméstka
reditele. Od 1. 1. 1990 pusobil ve funkci mistopredsedy
ONV v Olomouci a od listopadu 1990 do ¢ervence 1991
byl jmenovan prednostou okresniho uradu v Olomouci.
V letech 1991 a 1992 pracoval ve funkci nameéstka
ministra dopravy CSFR pro uUsek dopravnich obor(
a vykon statni spravy a v letech 1993 az 1997 ve funkci
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Board of Directors

Petr Kousal

Board Chairman (since 28 February 2003) and Chief
Executive Officer (since 4 March 2003)

A graduate from the Faculty of Operations and Economics
of the Transport University in Zilina, Kousal joined the then
Ceskoslovenské statni drahy (Czechoslovak State Railways)
in 1978, starting as a train dispatcher and subsequently
moving to management positions. In December 1993,
Kousal was appointed Director of the Operating Division at
CD’s headquarters and performed the office of Senior
Manager of CD’s Operating Division in 1994 and 1995. In the
same period, he acted in the capacity as the President of the
International Organization of Time Schedules EGK/FTE
within the International Railway Union in Paris. Petr Kousal
was the general representative of Czech Railways in various
countries from 1996, Vienna being his last post. On
28 February 2003, Kousal was appointed Board Chairman
of CD by CD’s Supervisory Board. On 4 March 2003, he was
appointed Chief Executive Officer of Czech Railways.

Josef Bazala

Director (since 29 May 2003) and First Deputy CEO
(since 26 March 2003)

Bazala graduated from the Faculty of Operations and
Economics of the Transport University in Zilina. In 1981, he
joined the then Ceskoslovenské statni drahy (Czechoslovak
State Railways) where he performed miscellaneous
positions relating to railway operation and was responsible
for the management of passenger transport services. Upon
the establishment of Ceské drahy, statni organizace (Czech
Railways, state organization) in 1993, Bazala was appointed
Senior Manager of the Trade and Operations Division. In
1995, he acted in the capacity as CD’s CEO for a period of
three months. From 1996 to 2003, Bazala was employed by
Spedi-Trans Praha, s.r.o.

Ivan Foltyn

Director (since 25 July 2003) and Deputy CEO for
Economics (since 1 July 2003)

Ivan Foltyn graduated from the Faculty of Engineering and
Electrical Engineering of the Transport University in Zilina
where he specialized in communication and safety
technologies in transport and completed a two-year
postgraduate study of railway weak-current systems. In 1969,
he completed a two-year postgraduate study of data transfer
at the Faculty of Electrical Engineering of the Czech Technical
University in Prague. Foltyn performed the position of Deputy
Managing Director of the assembly plant Automatizace
zelezniéni dopravy (Railway Transport Automation) from 1972



naméstka ministra dopravy CR pro usek dopravnich
oborl a vykon statni spravy. V obdobi let 1998 az 2002
pasobil ve funkci mistoptedsedy spravni rady CD, s.o.
Od 1. 1. 2003 do 30. 6. 2003 pusobil ve funkci predsedy
spravni rady SZDC, s.o.

Ing. Jifi Kloutvor, CSc.

Clen predstavenstva (od 29. 8. 2003) a naméstek
generalniho reditele pro obchod a provoz (od 1. 9. 2003)
Absolvent Fakulty strojni a elektrotechnické Vysoké Skoly
dopravni v Ziling, oboru provoz a udrzba kolejovych
vozidel, a védecké pfipravy v oboru dopravni technika
a technologie. Od roku 1970 pracoval ve funkcich v ramci
sluzby lokomotivniho hospodarstvi tehdejsich CSD,
naposledy v letech 1990 az 1993 jako prednosta sluzby
lokomotivniho hospodarstvi Oblastniho teditelstvi CSD
v Praze. V letech 1993 a 1994 zastaval funkci vedouciho
oddéleni Technické uUstfedny provozu CD, s.o. V letech
1994 az 1996 byl zastupcem feditele odboru kolejovych
vozidel Divize obchodné provozni CD, s.o. V obdobi let
1996 az 2003 pracoval v soukromé spole¢nosti zameérené
na dopravni techniku a technologie. Od roku 2003 je
zaméstnancem CD, a.s., postupn& ve funkcich Feditele
kancelare vrchniho feditele odstépného zavodu Divize
obchodné-provozni (DOP), od 20. 6. 2003 do 31. 8. 2003
vrchniho feditele DOP, od 29. 8. 2003 ¢lena predstavenstva
CD, as., a od 1. 9. naméstka generdlniho feditele pro
obchod a provoz.

Ing. Vlastimil Nesetril

Clen predstavenstva (od 28. 2. 2003) a naméstek
generalniho feditele pro dopravni cestu (od 1. 9. 2003)
Absolvent Fakulty provozu a ekonomiky Vysoké Skoly
dopravni v Ziling, oboru provoz a ekonomika dopravy.
V roce 1978 nastoupil na tehdej$i Ceskoslovenské statni
drahy, kde zacinal jako inZenyr Zelezni¢ni dopravy na
Tratové distanci Znojmo. Postupné zastaval Fidici
hospodarské funkce v ramci odstépného zavodu Divize
dopravni cesty. Od 6. 3. 2003 byl jmenovan do funkce
vrchniho feditele Divize dopravni cesty CD, a.s., a dnem
1. 9. 2003 byl jmenovan naméstkem generalniho reditele
pro dopravni cestu CD, a.s.
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to 1989. From 1 January 1990, he was Vice Chairman of the
District Authority in Olomouc and from November 1990 to
July 1991 acted in the capacity as the Chief Executive of the
District Office in Olomouc. From 1991 to 1992, Foltyn was
a Deputy to the Transport Minister of the Czech and Slovak
Federative Republic responsible for transport segments and
execution of the central government’s duties and rights. In the
period from 1998 to 2002, he was Vice Chairman of the
Management Board of Ceské drahy, s.o. From 1 January
2003 to 30 June 2003 he served the office of the Chairman of
the Supervisory Board of SZDC, s.o.

Jifi Kloutvor

Director (since 29 August 2003) and Deputy CEO for
Trade and Operations (since 1 September 2003)

Jifi Kloutvor graduated from the Faculty of Engineering and
Electrical Engineering of the Transport University in Zilina
where he specialized in operation and maintenance of railway
vehicles and passed a special course aimed at preparation for
research in the field of transport techniques and technology.
From 1970, he performed various positions in the field of
engine operation within Czechoslovak State Railways (CSD),
his last post being the office of Manager of the Engine
Operations of the Regional Headquarters of CSD in Prague
from 1990 to 1993. In 1993 and 1994, Jiti Kloutvor acted in
the capacity as the Manager of the Technical Operations
Head Office of Ceské drahy, s.o0., and from 1994 to 1996 as
the Deputy Director of the Railway Vehicles Department of the
Trade and Operations Division of Ceské drahy, s.0. From 1996
to 2003, Kloutvor worked for a private company operating in
the field of transport technology. Kloutvor has been employed
by CD, a.s. since 2003 where he started in the position of the
Head of the Office of the Senior Managing Director of the
Trade and Operations Division, performed the office of the
Senior Managing Director of that division from 20 June 2003
to 31 August 2003, became a director of CD, a.s., on
29 August 2003 and was appointed Deputy CEO for Trade
and Operations on 1 September 2003.

Vlastimil Nesetfil

Director (since 28 February 2003) and Deputy CEO for
the Infrastructure (since 1 September 2003)

A graduate from the Faculty of Operations and Economics
of the Transport University in Zilina specializing in transport
operations and economics, Nesetfil joined Czechoslovak
State Railways in 1978 as the Railway Transport Engineer at
the Znojmo Track Section Site. Subsequently, he moved to
management positions at the Infrastructure Division. On
6 March 2003, Vlastimil NesSetfil was appointed Senior
Manager of the Infrastructure Division of CD, a.s., and on
1 September 2003 was appointed Deputy CEO for the
Infrastructure.



Dozorc¢i rada

Ing. Vojtéch Kocourek

Predseda dozoréi rady

Vék: 44 let

Hlavni zaméstnanecky pomér a funkce: Ministerstvo
dopravy CR, ndméstek ministra

Ugast v jinych organech spole¢nosti: Fidici vybor CD, a.s.;
Vybor Statniho fondu dopravni infrastruktury

Absolvent Fakulty stavebni VUT Brno v roce 1983.
V letech 1983 az 1991 pracoval u Ceskoslovenskych
statnich drah, Tratova distance Brno-jih, jako inzenyr
zelezni¢ni dopravy a provozni nameéstek. V letech 1991 az
1996 pracoval u firmy SEZEV-REKO, s.r.o., jako jednatel
spole¢nosti. Od roku 1996 pracoval u KPM CONSULT, a.s.,
ve funkci generalniho feditele a predsedy predstavenstva
do 1. 11. 2002, kdy nastoupil do funkce nameéstka ministra
dopravy.

Ing. FrantiSek Formanek

Clen dozorgi rady

Veék: 64 let

Do 30. 6. 2003 pracoval ve funkci generalniho feditele
AZD Praha, s.r.o.

Ing. Ludvik Hovorka

Clen dozorgi rady

Vék: 40 let

Poslanec Poslanecké sné&movny Parlamentu Ceské
republiky, spole¢nik firmy STRECHY 92, s.r.0., zabyvajici
se stavebni ¢innosti.

Ing. Karel Korytar

Clen dozoré&i rady

Vék: 55 let

Senator Senatu Parlamentu Ceské republiky, &len Vyboru
pro hospodarstvi, zemédélstvi a dopravu a ¢len volebni
komise. Mistopfedseda dozoréi rady StfedoCeské
energetické, a.s.

Absolvent Fakulty elektrotechnické VUT Brno v oboru
elektrické sité a energetika. V roce 1981 absolvoval
postgradudlni studium na VSE Praha — kurz organizatorti
fizeni.
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Statutarni organy

a vedeni spole¢nosti

Statutory Bodies and Management
of the Company

Supervisory Board

Vojtéch Kocourek

Chairman of the Supervisory Board

Age: 44

Employment and Position: Transport Ministry of the
Czech Republic, Deputy Minister

Participation in other bodies of the Company: Steering
Committee of CD, a.s.; Board of the State Fund of
Transport Infrastructure

Vojtéch Kocourek graduated from the Faculty of Civil
Engineering of the Technical University in Brno in 1983.
From 1983 to 1991, he worked at Czechoslovak State
Railways, Brno-jih Track Section Site, as a Railway
Transport Engineer and Deputy Manager for Operations.
From 1991 to 1996, Kocourek was employed by
SEZEV-REKO, s.r.o., as the firm’s statutory executive. In
1996, he joined KPM CONSULT, a.s., as the CEO and
Chairman of the Board of Directors. He left the above
company on 1 November 2002 when he took the position
of Deputy Transport Minister.

FrantiSek Formanek

Member of the Supervisory Board

Age: 64

FrantiSek Formanek performed the office of the CEO of
AZD Praha, s.r.o. until 30 June 2003.

Ludvik Hovorka

Member of the Supervisory Board

Age: 40

Deputy of the House of Representatives of the Czech
Republic, partner at STRECHY 92, s.ro., a company
engaged in construction activities.

Karel Korytar

Member of the Supervisory Board

Age: 55

Senator, member of the Committee for Economy, Agriculture
and Transport of the Senate of the Czech Republic and
member of the polling committee. Vice Chairman of the
Supervisory Board of Stfedo¢eska energeticka, a.s.
Graduate of the Faculty of Electric Engineering of the
Technical University in Brno, specialized in electric networks
and energy industry. In 1981, he completed postgraduate
studies at the School of Economics in Prague, classes for
management organizers.



Ing. Jifi Sedlacek

Clen dozoré&i rady

Vék: 68 let

Absolvent Fakulty strojniho inzenyrstvi CVUT v Praze.

Od roku 1958 pracoval v opravarenstvi Zelezni¢nich
kolejovych vozidel, v letech 1992 az 1997 ve funkci
feditele ZOS Ceské Velenice. Od roku 2000 zastava funkci
ptedsedy predstavenstva ZOS Ceské Velenice CZ, a.s.
a je &lenem dozoréi rady ZOS Ceské Velenice servis, a.s.

Ing. FrantiSek Vastik

Clen dozoréi rady

Vék: 57 let

Absolvent Fakulty Provozu a ekonomiky Vysoké s$koly
dopravni v Ziling, oboru provoz a ekonomika silni¢ni
a méstské dopravy.

Zastava funkci predsedy predstavenstva a feditele
spole¢nosti Dopravniho podniku Ostrava, a.s.,
mistopfedsedy predstavenstva DPO INEKON, a.s.
a vykonava funkci mistopredsedy spravni rady Sdruzeni
dopravnich podnikt CR.

Ing. Jaromir Dusek

Clen dozoréi rady

Veék: 52 let

Absolvent Dopravni Fakulty Jana Pernera Univerzity
Pardubice, oboru marketing a management v doprave.

fyzicka osoba je drzitelem licence na vyrobu elektfiny.

Jifi Kratochuvil
Clen dozoré&i rady
Vék: 57 let

Kurt Muzik

Clen dozoré&i rady

Veék: 60 let

1. mistopredseda Odborového sdruzeni zelezni¢ard,
¢len spravni rady nadace Okfidlené kolo.
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Statutarni organy

a vedeni spolec¢nosti

Statutory Bodies and Management
of the Company

Jifi Sedlacek

Clen dozoréi rady

Member of the Supervisory Board

Age: 68

Graduate of the Engineering Faculty of the Czech
Technical University in Prague.

From 1958, Jifi Sedlacek was engaged in repair activities
in the field of railway vehicles. From 1992 to 1997, he was
the Managing Director of ZOS Ceské Velenice. He has
been performing the office of Vice Chairman of the Board
of Directors of ZOS Ceské Velenice CZ a.s., and member
of the Supervisory Board of ZOS Ceské Velenice servis a.s.
since 2000.

FrantiSek Vastik

Member of the Supervisory Board

Age: 57

Graduate of the Faculty of Operations and Economics of
the Transport University in Zilina, specialized in the
operation and economy of road and municipal transport.
FrantiSek Vastik is Chairman of the Board of Directors and
Managing Director of Dopravni podnik Ostrava a.s. (Public
Transport Enterprise), Vice Chairman of the Board of
Directors of DPO INEKON a.s. and Vice Chairman of the
Management Board of the Association of Public Transport
Enterprises of the Czech Republic.

Jaromir Dusek

Member of the Supervisory Board

Age: 52

Graduate of the Jan Perner’s Transport Faculty of
University Pardubice, specialized in transport marketing
and management.

Chairman of the Railway Trade Union. Holder of a license
for electricity production as an individual.

Jifi Kratochvil

Member of the Supervisory Board

Age: 57

Vice Chairman of the Railway Trade Union.

Kurt Muzik

Member of the Supervisory Board

Age: 60

First Vice Chairman of the Railway Trade Union, member
of the Management Board of the Winged Wheel
foundation.



Zprava o podnikatelské ¢innosti
Report on Activity

Nakladni doprava

V roce 2003 bylo po kolejich v Ceské republice
ptepraveno vlaky Ceskych drah celkem 85,35 mil. tun
zbozi, dalSich 10,42 mil. tun prepravili svymi vlaky
konkurenéni Zelezni¢ni dopravci. Objem prepravy viaky
Ceskych drah meziro&né narostl o 3,3 procenta, tj. 0 2,7
mil. tun. Vnitrostatné bylo prfepraveno 32,95 mil. tun, ve
vyvozu 22,65 mil. tun, v dovozu 22,44 mil. tun a v tranzitu
7,31 mil. tun. Pozitivné se na pfepravnich vykonech
promitla rostouci integrace CR do evropského obchodu
meziro¢nim narlstem mezinarodni Zelezni¢ni prepravy
0 6,5 procent a 3,2 mil. tun.

Pokra¢ovalo zvySovani podilu mezinarodni prepravy
z celkové nakladni prepravy Ceskych drah o dalsich
1,9 procenta na 61,4 procenta. NarGst dovozu cinil
10,6 procenta, privoz vzrostl o 4,0 procenta, dovozni
a pravozni prepravy tak dosahly mnozstvim absolutniho
ro€niho rekordu. Vyvoz se zvySil o 3,5 procenta, nedosahl
v8ak hodnot rokl z minulého desetileti. V podilu
hromadnych substratd z celkové prepravy nastal narlst
0 0,5 mil. tun a 1,1 procenta. Pfitom u celkové prepravy
pevnych paliv, které stale objemem pres 30,0 mil. tun tvori
35,2 procenta prepravy, ¢inil meziro¢ni pokles 130 tis. tun
a 0,4 procenta pfi sou¢asném narGstu vnitrostatni
prepravy pevnych paliv o 0,6 mil. tun a 3,5 procenta.
Znacné navySeni zaznamenala kombinovana preprava
celkem o 1,2 mil. tun a 19,9 procenta, ¢imz jeji podil
na celkové prepravé zbozi meziroéné narostl na
8,5 procenta (tj. +1,2 procenta). Vyznamny byl i meziro€ni
narGst dovozu rud a strusek o vice nez 1,2 mil. tun
(ti. +18,6 procenta), vyvozu obilovin a zemédélskych
vyrobkd o témér 0,7 mil. tun (+145 procent), vyvozu
dfeva a vyrobk( ze dfeva o vice nez 0,55 mil. tun
(+29,8 procenta).

Ceské drahy provozuiji nakladni dopravu pod obchodni
znackou CD Cargo na vice nez 9 tisicich kilometra
selezniénich trati Ceské republiky. Zakaznikim je
nékladni doprava CD, a.s., k dispozici v 1 143 stanicich
Ceské republiky. V priméru jedna stanice je oteviena
pro pfijem a vydej zasilek na kazdych zhruba
69 kilometr ctvereénich Gzemi a 8 kilometru
Zelezni€nich trati.

Na siti Zelezni¢nich trati provozovanych Ceskymi drahami
bylo denné v pohybu 20 az 25 tisic vagénu naloZenych
nejraznéjSim zbozim. Mnozstvim pfepravenych tun zbozi
za rok byly Ceské drahy, a.s., na &tvrtém misté mezi
narodnimi Zelezni€nimi podniky ze zemi zapadni a stfedni
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Freight Transport

During 2003, Czech Railways’ trains transported on inland
rails a total of 85.35 million tons of goods. Another
10.425 million tons were transported by trains of
competing railway operators. The volume of transport
executed by trains of CD increased by 3.3%, i.e. by
2.7 million tons, year-on-year. The volumes reported for
inland transport, export, import and transit were
32.95 million tons, 22.65 million tons, 22.44 million tons
and 7.31 million tons, respectively. Transport performance
was positively affected by the increased integration of the
Czech Republic in European trade, with the volume of
cross-border railway transport growing by 6.5% and
3.2 million tons year-on-year.

The growth of the share of international transport in
aggregate freight transport outputs of Czech Railways
continued during 2003 by another 1.9% to 61.4%.
Import and export grew by 10.6 and 4.0%, respectively,
bringing the absolute annual volume of import and
transit transport to a record amount. Though increased
by 3.5%, import did not reach the amounts achieved in
the previous decade. The share of bulk cargo in the total
transport went up by 0.5 million tons and 1.1%.
However, the total transport of solid fuels of 30 million
tons which is 35.2% of the overall transport performance
dropped by 130 thousand tons or 0.4% year-on-year
while inland transport of solid fuels rose by 0.6 million
tons or 3.5%. A significant increase of 1.2 million tons or
19.9% was witnessed for combined transport, thus
taking its share in the overall transport of merchandize
up to 8.5% (i.e. by 1.2% compared to 2002). Import of
ores and slag, export of grain and agricultural products
and export of timber and wooden products also grew
substantially year-on-year by over 1.2 million tons
(i.e. 18.6%), 0.7 million tons (145%), and 0.55 million
tons (29.8%), respectively.

Czech Railways operates freight transport under the
trademark CD-Cargo on over 9 thousand km of railway
lines in the Czech Republic. Freight transport services
were provided to clients in 1,143 railway stations
throughout the country. One station providing for
acceptance and dispatch of shipments served a territory
of an average of 69 square km and more than 8 km of
railway lines.

Twenty to twenty-five thousand railway wagons carried
miscellaneous types of goods each day on CD’s lines. The
annual volume of merchandise transported by Czech



Evropy. Svym vykonem zaujima Zelezni¢ni nakladni
doprava stale ¢tvrtinovy podil na verejné nakladni
prepravé v CR. Je zfejmé, Ze pokud by nékladni doprava
nebyla dlouhodobé zatéZovana povinnosti spolupodilet
se na pokryti ztraty z provozovani osobni dopravy
ve vefejném zajmu a provozovani infrastruktury a ze
svych zdroju misto vy$e uvedeného spolufinancovani
socialné unosné verejné prepravy osob v¢as inovovala
a modernizovala svoji vlastni nabidku prepravnich sluzeb,
mohla byt jeji pozice na dopravnim trhu v CR i v Evropé
daleko vyznamnéjsi. Pfes 70 procent nakladni pfepravy
se uskutec€rnovalo po kolejich mezi zavodovymi vleCkami
uzivatell Zeleznice.

Obchodni aktivity po cely rok 2003 byly v nakladni

dopravé orientovany zejména na:
preklenuti problémud s inovaci nabizené struktury
vozového parku najmem modernich fad vozu od
jinych majiteld pro vybrané zakazniky a zvySenym
tlakem na pruzné pfizpusobovani se opravarenstvi
v mantinelech danych dostupnymi financemi,
maximalni uspokojeni zakaznik( disponujicich
zbozim hromadné povahy, zejména pevnymi palivy,
pro jejichz prepravy ma néakladni doprava stéle
dostate¢ny vozovy park. Tyto pfepravy byly
z divodu maximalniho vyuziti vozl podrobeny
zostfenému dozoru nad pribé&hem realizace,
maximalni pokryti poptavky po mezinarodni
pfepravé vozovych zasilek,
vyuziti rdstového potencialu poptavky po kombi-
nované prepravé nedoprovazené i doprovazené,
vyuziti nadbyte¢nych docasné nepouzivanych
nékladnich vozt Ceskych drah pronajmem do
zahranici,
technologické a vlakotvorné upravy provozu
nakladni dopravy ve prospéch zakaznik(i a jako
racionaliza¢ni akce,
feSeni negativnich disledkd $patné platebni
moralky €asti zakaznikd mimosoudnim vymahanim
trzeb za uskute€¢né&né prepravy a na preventivni
opatreni,
propagaci nabidek v &asopise CD Cargo, na
dopravnich veletrzich v Mnichové, Brné, Ostravé,
na logistické konferenci v Praze a na specialnim
vano¢nim setkani se zékazniky.
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Zprava o podnikatelské ¢innosti
Report on Activity

Railways ranked the Company fourth on the Western
European and Central European level. Railway freight
transport accounts for one fourth of public freight
transport outputs in the Czech Repubilic. It is obvious that
had freight transport been exempted of the duty to share
expenses on covering losses on passenger transport
performed as part of the public interest obligation and on
operation of the infrastructure and had CD been able to
invest internal resources into modernization of the offered
transport services rather than into co-financing socially
acceptable transport of passengers, its position in the
transport market both in the Czech Republic and Europe
would have gained more significance. More than 70% of
freight transport was executed on CD lines between
railway sidings of customers.

The business activities carried out during 2003 focused

principally on:

== Resolving problems encountered in innovating the
rolling stock’s structure through the lease of
advanced coaches from other owners for selected
customers and increased pressure on flexible
responses to repair needs respecting financial
limitations;

= m  Maximum satisfaction of customers operating in the
field of bulk cargo, namely solid fuels, to whom
sufficient transport resources can be offered. The
execution of his type of transport has been closely
observed in order to achieve the most effective
utilization of the rolling stock;

== Meeting the demands for international transport of
wagon shipments to the maximum level possible;

mm Making use of the increased demand for combined
transport, both escorted and non-escorted;

=  Utilization of redundant and temporarily idle freight
wagons of Czech Railways for cross-border leases;

== Technological modifications in the operation of
freight transport to meet clients’ requirements and
needs and within rationalization projects;

mm Dealing with negative impacts of poor payment
discipline of certain customers in the form of out of
court recovery of revenues from the executed
transport transactions and on adoption of preventive
measures;

== Promotion of services in the CD Cargo magazine, at
international transport fairs in Munich, Brno, and
Ostrava, at the logistic convention in Prague and at
the special Christmas meeting with clients.



Nakladni doprava Ceskych drah je stéle orientovana, jako
prevazna vétsina Zeleznic ve svété, na prepravu zbozi
hromadné povahy. Z celkového mnozstvi pfepraveného
zbozi nakladni dopravou tvofila v roce 2003 vice nez
tretinu (35,2 procenta) preprava pevnych paliv, zhruba
desetinu (9,2 procenta) preprava stavebnin, dal$i desetiny
tvorila preprava rud a strusek (10,1 procenta) a preprava
vyrobkl ze Zzeleza a oceli (16,2 procenta), zhruba
6,4 procenta preprava dieva a vyrobklU ze dreva,
8,5 procenta zaujimala kombinovana preprava
a 14,4 procenta ostatni komodity. Téméf 40 procent
prepravy se uskuteCnilo vnitrostatné, vice nez Ctvrtinu
tvofily vyvozni pFepravy, jiz také vice nez Ctvrtinu pfepravy
v dovozu a necelych 10 procent prepravy tranzitni.

Zakaznikum, ktefi potrebuji resit logistické pozadavky se
Zelezniénimi odborniky, jsou k dispozici obchodni
manazeti, poradenska sluzba, Spedice Ceskych drah
a generélni zastupci Ceskych drah v zahrani&i. Realizace

prepravy je pribézné kontrolovana a fizena dispecerskym
aparatem.

Prebytek nabidky na pfepravnim trhu, zejména nabidky
silni¢nich dopravcu, spolu s nulovym inflaénim vyvojem
primérnych cen tzv. primyslovych vyrobcu dlouhodobé
tlagi na snizovani cen v nakladni prepravé. Ceské drahy
v8ak po tfiletém propadu zaznamenaly meziro¢ni
pfirGstek pramérné ceny v K& na tarifni tunovy kilometr
o 3,7 procenta.

Konkurenéni situace v podnikani v zelezni¢ni a silni¢ni
nakladni dopravé na ¢eském a evropském prepravnim
trhu nuti i Ceské drahy k masivni racionalizaci provozu.
Produktivita nakladni dopravy mérena v Ccistych
tunovych kilometrech (€tkm) za jednu hodinu vlakové
dopravy se od roku 1999 zvySila o 20 procent a dosahla
hodnoty pres 15 200 ¢tkm na hodinu trvani viakové
dopravy. Prispéla k tomu mimo jiné vétsi primérna
dopravni hmotnost nakladnich vlaku, ktera ve stejném
obdobi vzrostla z 897 na 928 tun, i jejich vySSi primérna
Usekova rychlost s narastem o 15 procent, z 29,2
na 33,6 km/hod. Pokradujici racionalizaci vlakotvorby
a ucelnou organizaci doprovodu nakladnich vlakud
se podafilo snizit pocet zaméstnancl stanic
zabezpedujicich posun z 6 796 osob pramérného
prfepocteného stavu v roce 1999 na 5 231 osob v roce
2003, tedy o vice nez 23 procent.
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Zprava o podnikatelské ¢innosti
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As is typical for the majority of the world’s railway
companies, transport of bulk cargo represented the key
activity within freight transport of Czech Railways. Of the
aggregate volume of goods carried on CD lines, transport
of solid fuels accounted for over one third (35.2%),
building material for almost one tenth (9.2%), ore and iron
products for another tenth (10.1%), as well as steel and
iron products (16.2%), and timber and wooden products
for 6.4%. Combined transport accounted for 8.5% and
other commodities for 14.4%. About 40% of transport
activities were carried out locally, one fourth involved
export, more than one fourth import and slightly less than
10 percent represented transit.

For the purposes of actively resolving logistic needs,
customers can consult sales managers, advisors, the
Czech Railways Dispatch Office, and foreign general
representatives. The performance of transport activities is
controlled and monitored by the Central Office’s staff on
an ongoing basis.

The excessive possibilities offered by the transport
market, particularly by road transport service providers,
together with the zero inflation in the development of
average prices of industrial manufacturers have been
pushing prices for freight transport down. However,
Czech Railways reported a year-on-year increase in the
average price in Czech crowns per one ton-kilometer of
3.7% after a three year decline.

The incommensurable business conditions in the fields of
railway and road transport in both the Czech and
European market made CD substantially rationalize its
operations. Freight transport productivity measured in net
ton-km per hour of train transport has grown by
20 percent since 1999 exceeding 15,200400 net ton-km
per hour of train transport. One of the aspects
contributing to the above result was a larger carrying
capacity of freight trains which increased from 897 to 928
tons in the same period and the trains’ higher average
section speed which grew by 15%, from 29.2 to 33.6
km/hour. The continuing rationalization of train transport
and effective organization of freight train staff contributed
to the successful reduction of the staff on pushing
stations from 6,796 employees per the average
recalculated headcount in 1999 to 5,231 employees in
2003, i.e. by more than 23 percent.



Nakladni doprava CD

Ukazatel // Ratio

Preprava zbozi bez PVP (*) // Transportation of goods exclusive of PVP (*)

Zprava o podnikatelské ¢innosti

Report on Activity

Mérna jednotka // Unit

mil. t // mil. tons

Preprava zbozi véetné PVP (*) // Transportation of goods including PVP (*)

mil. t // mil. tons

Trzby z pfepravy zbozi (**) // Sales from the transportation of goods (**)

mil. K& // CZK mil.

Trzby z nékladni dopravy celkem (**) // Total sales from freight transport (**)

mil. K& // CZK mil.

Vynosy z nakladni dopravy celkem (**) // Total income from freight transport (**)

mil. K& // CZK mil.

Néaklady na nakladni dopravu® // Expenses on freight transport®

mil. K& // CZK mil.

Uhrada ceny za pouziti dopravni cesty®
Payments for the use of the infrastructure”

mil. K& // CZK mil.

Vysledek hospodareni nakladni dopravy // Profit/ loss from freight transport

mil. K& // CZK mil.

Sazba prepravného na tunu // Transport rate per ton

K&t /1 CZK/ton

Cisté tunové kilometry CD Cargo // Net ton kilometers of CD Cargo

mil. ¢tkm // mil. net km

Sazba prepravného na ¢tkm // Transport rate per net km

K&/etkm // CZK/net km

Hrtkm CD Cargo celkem // Total CD Cargo gross ton kilometers

mil. hrtkm // mil. gross tkm

— hrtkm CD Cargo v elektrické trakci
- CD Cargo gross ton kilometers in electric traction

mil. hrtkm // mil. gross tkm

Pomér ¢tkm/hrtkm // Net ton kilometers/gross ton kilometers

% /I %

Vlakové km CD Cargo celkem // Total CD Cargo train km

tis. vikm // thousands of train km

- vlkm CD Cargo v elektrické trakci // — CD Cargo train km in electric traction

tis. vikm // thousands of train km

Hmotnost viaku CD Cargo celkem // Total Czech Railways train weight

tun/vlak // ton/train

Prdmérna prepravni vzdalenost // Average transportation distance

km // km

Prazdné béhy/lozené // Empty running/loaded running

% /1 %

» Udaje za roky 1999 az 2002 se tykaiji statni organizace Ceské drahy.

(*) PVP = hmotnost prazdnych soukromych vozl prevysujici 40 t (do roku 1999 vE€etné); od roku 2000 vlastni hmotnost

vVozu.

(**) Trzby z pfepravy zboZi tvofi vynosy z pfepravy zbozi. Trzby z nakladni dopravy zahrnuji kromé trzeb z prepravy zbozi
jesté vynosy z navazujicich ¢innosti souvisejicich s nakladni prfepravou. Vynosy z nékladni dopravy jsou sou¢tem

trzeb z nékladni dopravy a Uc¢elovych dotaci (napi. kombinovana doprava).

¥ Naklady za fizeni provozu a dopravni cestu byly do roku 2002 zahrnuty v celkovych nékladech produktu nakladni

doprava.

Gtkm — ¢Cisté tunové kilometry
hrtkm — hrubé tunové kilometry
vlkm — vlakové kilometry
naprkm — napravové kilometry
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Zprava o podnikatelské ¢innosti

Report on Activity

CD Freight Transport
Index
2003 2002 2001” 2000" 1999 03/02 03/99
85,35 82,65 88,01 89,77 82,16 1,03 1,04
93,14 90,27 96,09 98,26 82,17 1,03 1,13
16 061 15570 17 085 17 539 16 407 1,03 0,98
18 531 17 871 19 503 20 386 19 323 1,04 0,96
18 822 21 084 22 574 21 211 20 210 0,89 0,93
15722 20 391 20 192 19 921 20 390 0,77 0,77
4278 10 353 9519 9185 9 662 0,41 0,44
3100 693 2 382 1290 -180 4,47 17,22
188,18 188,39 194,13 195,38 199,70 1,00 0,94
16 396 16 130 17 366 18 183 17 625 1,02 0,93
0,98 0,97 0,98 0,96 0,93 1,01 1,05
33725 33 287 36 015* 37 274 36 418 1,01 0,93
30 469 29 750 32 132 32 737 31212 1,02 0,98
48,62 48,46 48,22 48,78 48,40 1,00 1,00
36 354 36 431 39 228 40 527 40 750% 1,00 0,89
29197 28 676 30 712 30 905 29 881 1,02 0,98
928 914 918 920 894 1,02 1,03
1921 195,2 197,3 202,6 214,5 0,98 0,90
70,41 73,28 73,83 69,18 71,34 0,96 0,99

“  The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.

(*) PVP = weight of empty private wagons exceeding 40 t (until 1999 inclusive); wagon’s weight since 2000.

(**) Sales from transportation of goods include income from the transportation of goods. Sales from freight transport
include, apart from sales from the transportation of goods, also income from related activities associated with freight
transport. Income from freight transport is included in the sum of sales from freight transport and specific-purpose
grants (e.g. combined transport).

¥ Expenses on the infrastructure management were included in total expenses of freight transport until 2002.

¢tkm — net ton kilometres

hrtkm — gross hauled tonne kilometres
vlkm — train kilometres

naprkm — axle kilometres
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V disledku toho rostla i produktivita meéfena pocétem
hrubych tunovych kilometr nakladni dopravy na jednoho
zaméstnance posunu a obsluhy nakladnich viakd — v roce
2003 byla o 20 procent vyssi nez pred ¢tyfmi lety. Podil
elektrické trakce na celkovém mnozstvi hrubych tunovych
kilometrd nakladni dopravy doséhl 90,3 procenta a za
posledni C&tyfi roky se zvySil o 4,6 procenta a podil
nezavislé motorové trakce se snizil pod jednu desetinu
celkového vykonu v hrubych tunovych kilometrech
(hrtkm).

Budoucnost Zelezni¢ni nakladni dopravy ma celoevropsky
rozmér. Tak jako potfeby evropské ekonomiky vyvolaly
vznik hospodarsky a politicky propojené Evropské unie,
vznika i potfeba propojenych evropskych Zelezni¢nich
dopravcil. Nékladni doprava Ceskych drah ma realné
Sance na otevieném evropském dopravnim trhu jako
partner v silném uskupeni evropskych Zelezni€nich
nakladnich dopravcu. Bude se o tom snazit presvéddit
mozné budouci partnery solidnim vystupovanim jako
spolehliva a flexibilni obchodni dopravni firma.

Zprava o podnikatelské ¢innosti
Report on Activity

The above resulted in an increased productivity measured
by gross ton-km of freight transport per pusher and freight
train operator, which was 20 percent higher in 2003 than
fours years ago. The share of electrical traction in the total
amount of gross ton-km of freight transport was 90.3
percent in 2003 and increased by 4.6 percent over the
past four years. The share of independent motor traction
was reduced under one tenth of the total performance in
gross ton-km.

Future development of railway freight transport will require
joint efforts on a European level. Similarly to economic
needs, which were the impetus to the establishment of
the economically and politically interconnected European
Union, needs have emerged for interconnected European
railway operators. The chances of Czech Railways in the
field of freight transport in the liberalized European
transport market are very realistic in the position of
a partner involved in a mighty association of European
railway freight transport operations. Czech Railways will
make every effort to convince potential future partners of
its abilities by acting as a reliable and flexible trade firm.

Struktura nakladni prepravy €D celkem vé. sluzebnich zasilek v roce 2003

Structure of Goods Transported by CD, Including Intra-Company Consignments in 2003

1 Pevna paliva // Solid fuels 35,18 %
2 Kapalna paliva a vyrobky z ropy // Liquid fuels

and products from crude oil 5,32 %
3 Rudy, Zelezo, ocel a stroj. vyrobky // Ores, iron,

steel and products of the engineering industry 26,27 %
4 Stavebniny a nerostné suroviny // Building materials

and raw materials 9,23 %
5 Drevo a vyrobky ze dieva // Timber and wooden

products 6,39 %
6 Zemeédélské vyrobky, potraviny // Agricultural

products, food 2,69 %
7 Kombinovana preprava // Combined transport 8,51 %
8 Ostatni zbozi // Other goods 6,41 %
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Osobni doprava

Rok 2003 znamenal pro Ceské drahy dileZity posun na
cesté k fiskalni harmonizaci podminek podnikani ve
vefejné osobni dopravé v CR. Ceské drahy na jedné
strané platily SZDC statem regulovanou cenu za pouZiti
infrastruktury, na druhou stranu se vSak bohuzel pfi
jednanich s Ministerstvem financi nepodafrilo vymezit tuto
Uhradu pouze na vlaky jedouci mimo rezim zdvazku ve
verejném zajmu tak, jako je tomu v pfipadé linkové
autobusové dopravy. Odlisny princip podilu dopravce na
nakladech infrastruktury mezi autobusovou a vlakovou
dopravou znamenal pro Ceské drahy v roce 2003
dodate¢né naklady ve vysi zhruba 1,3 mid. K¢&.

Rozhodujici &ast provozovani osobni dopravy Ceskych
drah vychazi z nového modelu financovani Zzelezni¢ni
osobni dopravy ze strany statu a kraju. Nabidka osobni
dopravy je charakterizovana kategoriemi jednotlivych
vlaku, kdy je cestujici jednotné odbavovan na vSechny
nabizené segmenty z dlvodu zachovéani prehledné
a jednoduché nabidky v celé siti.

Vlaky vys$si kvality kategorie SuperCity (SC), EuroCity (EC)
a InterCity (IC) byly vedeny pIné na podnikatelské bazi ze
strany Ceskych drah. Nabidka rozsahu dopravy byla
v porovnani s rokem 2002 snizena, cilem bylo pfizpUsobit
nabidku poptavce a presunout stdtem nehrazené vykony
vlakd do kategorie rychlik (R).

Dalkova osobni doprava zabezpecila spojeni mezi
vyznamnymi mésty v CR a zaznamenala mirny narist
poctu mist, ktera byla timto segmentem osobni dopravy
obsluhovana.

Vlaky kategorie osobni (Os) a spésny (Sp) méla za ukol
prioritné zabezpe€it zakladni dopravni obsluznost
objednanou kraji a nabidnout vyuZziti kapacity drahy
a drazni dopravy v ramci integrovanych dopravnich
systému ve vétSich sidelnich aglomeracich.

V prabéhu roku 2003 byla projednavana objednavka ze
strany jednotlivych krajd. S cilem zvySit cestovni rychlost
mezi vyznamnymi mésty v jednotlivych krajich byl pro
grafikon vlakové dopravy (GVD) 2003/2004 vyjednan
pomérné vyrazny narust viakové dopravy kategorie Sp.
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Pasanger Transport

The year 2003 was notable for Czech Railways on its way
to fiscal harmonization of business conditions in the
sector of public passenger transport in the Czech
Republic. On the one hand, Czech Railways paid a price
regulated by the government to SZDC for the use of the
infrastructure, but, on the other hand, these payments
failed to be defined exclusively for trains operating
outside the public interest obligation regime during
negotiations with the Finance Ministry such as the case is
with bus transport operated on specific lines. The different
method of stipulating the share of a transpor operator in
the infrastructure expenses applicable to bus and train
transport resulted in additional costs of approximately
CZK 1.3 billion incurred by Czech Railways in 2003.

The vast majority of passenger transport outputs of CD
follow a new model of funding of railway passenger
transport by regions and the government. Passenger
services are rendered in several train categories but
passenger handling is conducted in a uniform manner for
all segments in order to make the offer throughout the
network clear and easy to understand.

The higher quality trains of the SuperCity (SC), EuroCity
(EC) and InterCity (IC) categories were operated fully on
the business basis by Czech Railways. The scope of
transport services offered in this segment was reduced
year-on-year as the aim was to accommodate the offer to
the current demand and transfer the train outputs which
are not paid for by the government to the Fast-speed
Train (R) category.

Long-distance passenger transport connected major
cities in the Czech Republic and witnessed a slight
increase in the number of places catered to within this
passenger transport segment.

The priority for trains in the Regional (Os) and Semi-fast
(Sp) categories was to render basic transport services
ordered by the regions and provide for utilization of the
railway capacity within the integrated transport systems in
large dwellings.

During 2003, orders of the individual regions were
negotiated. In order to accelerate the cruising speed
between major cities in the regions, a substantially bigger
volume of the Sp trains was agreed upon for the purposes
of the train schedule for 2003/2004.



Obchodni politika a marketing
Zékladnim cilem osobni dopravy Ceskych drah v roce
2003 bylo splnéni planu v poctu prepravenych osob

a souvisejicich naturdlnich ukazatela, které jsou
institucemi i odbornou verejnosti sledovany a vyuzivany
k vytvareni negativniho obrazu kolejové dopravy, jen
za UcCelem posileni konkuren&ni silniéni dopravy
a infrastruktury.

Po prvnim &tvrtleti 2003 doSlo v porovnani k pfedchozimu
roku k vyraznému poklesu poétu cestujicich. Na to Ceské
drahy reagovaly marketingovou akci ,Léto plné slev”
s masivnim celoploSnym snizenim ceny za vnitrostatni
Zelezni¢ni osobni prepravu. Propad poptavky se podafilo
zvratit a planovany cil byl niz&i pouze o necela 2 procenta.
V kontextu s rostouci nezaméstnanosti v CR a vzhledem
k asocialnimu zplsobu statni regulace cen jizdného Ize
hovofit o Uspéchu.

Preprava zasilek ve vlacich osobni dopravy probiha
v utlumeném rezimu. Cilem je snizit naklady na obsluhu
tohoto segmentu sluzeb. Rozsah obsluhovanych spoju
klesl na regionalnich tratich na minimalni drover spojl za
den. VWyjimkou je prirstkové beznakladovéa preprava ,,CD
Kuryr® a od prosince 2003 znovu zavedena sluzba
sIinterkuryr® na Slovensko, kde dochazi k dlouhodobému
nardstu prepravnich vykon i trzeb.

V oblasti tarifné prepravnich podminek ve vnitrostatni
Zelezni¢ni osobni prfepravé doslo v roce 2003 k dalSimu
prohloubeni v uplatfiovani délby jizdného na obycejné
(statem vécné usmeérfiované) a zakaznické, a to jak ve
vnitrostatni, tak i v mezindrodni sousedské prepravé.
Jednotlivé obchodni nabidky Ceskych drah a zajem
ze strany cestujicich se dlouhodobé stabilizovaly na
urovnich, kde cenové Upravy nemély zasadni vliv
na osloveni zakazniku a dochazelo k pfesouvani poptavky
mezi jednotlivymi tarifnimi nabidkami uvniti systému
vnitrostatni i mezinarodni prepravy.

Komunikace Ceskych drah se zékaznikem byla vedena
pfevazné prostfednictvim prodejnich mist ve stanicich
a zvétSujicim se podilem poskytovanych informaci
prostfednictvim internetu. Nezastupitelnou roli
zastavaly marketingové akce pro smluvni zakazniky
s ohlasem ve sdélovacich prostfedcich. Nejvétsi ohlas
zaznamenala akce podle jednotného manudlu v zavéru
roku 2003 s hesly ,Stastny den bez auta“ a ,Noé&ni
spoje”, kde byla vyuzita plna Sife prostifedkd k osloveni
zakaznika.
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Business Policy and Marketing

The priority of Czech Railways in the passenger transport
segment in 2003 was the performance of the plan in terms
of the number of transported passengers and the
associated ratios which are monitored by professionals
and institutions and misused in creating a negative picture
of the railway transport in the effort to push forward the
competing road transport and infrastructure.

A significant decline in the number of passengers was
witnessed after the first quarter of 2003 compared to the
previous year. In response to that, Czech Railways
launched a marketing project “Summer Full of Reductions”
whereby prices for inland railway passenger transport
were decreased nationwide. The reduction in demand was
reversed and the final results were only 2% behind the
plan. This can be considered a success given the growing
unemployment rate in the Czech Republic and the
unfavorable method of state regulation applied to the fare.

The transport of shipments in passenger trains was
carried out to a limited extent in order to reduce expenses
on the staffing of this service segment. The number of
trains operated on regional lines by qualified staff was
reduced to a minimum, the only exception being the “CD
Kuryr” low-cost transport project and the “Interkuryr”
service re-launched in December 2003 and providing for
the transport of shipments to Slovakia: both transport
outputs and sales continue to grow with respect to these
two service lines.

As to the fares tariff in inland railway passenger transport,
CD continued to employ the split of fare to the regular fare
(regulated by the government) and the customer fare in
both inland and cross-border transport. The individual
commercial offers of Czech Railways and the demand on
the part of passengers remained constant at levels where
price adjustments had no substantial impact on attracting
new customers and the demand shifted amongst the
individual types of fare within the system of inland and
international transport.

The communication of CD with its clients was provided for
mostly by the sales points in stations and an increasing
bulk of information is published on the Internet. Marketing
projects for contractual customers that were advertised in
media were also of enormous importance. The project to
receive the biggest acclaim was the “A Happy Day
without a Car” and “Night Lines” events in late 2003
which used communication tools for attracting clients to
the maximum level possible.



Sluzby

V oblasti doplnkovych sluzeb probéhlo zmapovani prostor
k jejich vyuzivani a uréen zpUsob jejich poskytovani,
a to bud vlastnimi silami, anebo formou spoluprace
s jednotlivymi zdjemci o provozovani. Jde o pfijmové
nevyznamné &innosti, ale s velkym dopadem na cestuijici
a ostatni verejnost. Nové byly vyzkouSeny nebo rozsifeny
puj¢ovny kol, novy typ elektronickych Uschoven v Zst.
Praha hl.n., poskytovani tisku ve vlacich, pojizdné
minibary, komeréni pojmenovani vlakd k vyznamnym
udalostem, pojizdna uschovna ve vlacich.

Zkvalitnilo se odbaveni ve vyznamnych stanicich
— probéhla rekonstrukce pokladen a byla vybudovana
dalgi CD Centra. Ve vlacich se zvysil podil cestujicich
odbavenych elektronickym zafizenim POP (pfenosna
osobni pokladna). Velky pokrok zaznamenala oblast
informovani cestujicich, a to jak prostfednictvim call-
centra — pfesmérovanim telefonickych dotaz( na nejblizsi
CD Centrum s vyhodnocenim doby &ekani na prvni
kontakt, tak poskytovanim informaci prostfednictvim SMS
a informovanim o aktualni poloze vlaku a probihajicich
vylukach.
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Services

In the field of supplementary services, CD mapped the
opportunities for their provision and methods of their
performance, both on an internal basis and in the form of
cooperation with those interested in the provision. The
activities involved represent sources of negligible income
but their impact on passengers and other public is
material. Newly tested or expanded were bike rentals,
new types of electronic repository boxes at the Prague
Main Station, distribution of newspapers in trains, mobile
mini-bars, commercial naming of trains for special
occasions, mobile repository compartments in trains, etc.

The handling system in large stations was improved,
ticket offices were reconstructed and new CD Centers
were established. The number of passengers using the
“Portable Passenger Ticket Office” system went up. Huge
progress was apparent in the area of providing
information to passengers through call-centers by
forwarding phone calls to the nearest CD Center and
assessing the response time, provision of information
through SMSes, providing information on the real-time
positions of trains and temporary disruptions on train
routes.



Zprava o podnikatelské ¢innosti

Report on Activity
Osobni doprava CD
Ukazatel // Ratio Mérna jednotka // Unit
Preprava osob // Transportation of persons mil. osob // mil. of passengers
Trzby z prepravy osob (*) // Sales from transportation of persons (*) mil. K& // CZK mil.
Trzby z osobni dopravy (*) // Sales from passenger transport (*) mil. K& // CZK mil.
Ostatni trzby hlavni ¢innosti // Other sales from major operation mil. K& // CZK mil.
Naklady na osobni dopravu® // Expenses on passenger transport” mil. K& // CZK mil.
Uhrada ceny za pouziti dopravni cesty”
Payments for the use of the infrastructure® mil. K& // CZK mil.
Dotace na pokryti ztrat z osobni pfepravy (**)
Grants to cover losses from passenger transport (**) mil. K& // CZK mil.
Dotace do osobni dopravy celkem (***) // Total grants for passenger transport (***) mil. K& // CZK mil.
Ztrata z osobni dopravy (véetné dotace)
Loss on passenger transport (including grants) mil. K& // CZK mil.
Ztrata z osobni dopravy (bez dotace) // Loss on passenger transport (net of grants) mil. K& // CZK mil.
Osobové kilometry // Passenger kilometers mil. oskm // mil. pass. km
Prdmérna prepravni vzdalenost // Average transport distance km // km
Prijmova sazba za osobu // Income rate per person Ké&/osoba // CZK/ person
Prijmové sazba na osobovy km // Income rate per passenger km Ké&/oskm // CZK/ pass. km
Vlakové km osobni dopravy CD // Train km of CD passenger transport tis. vikm // Thousands of train km
— vlkm elektrické lokomotivy // — train km electric engines tis. vikm // Thousands of train km
— vlkm elektrické jednotky // - train km electric units tis. vikm // Thousands of train km
— vlkm motorové lokomotivy // — train km motor engines tis. vikm // Thousands of train km
— vlkm motorové vozy // - train km motor wagons tis. vikm // Thousands of train km
— vlkm parni lokomotivy // —train km steam engines tis. vikm // Thousands of train km
Pocet osob na vlak // Number of passengers per train os/vlak // Passenger/train

» Udaje za roky 1999 az 2002 se tykaiji statni organizace Ceské drahy.

(*) Trzby z prepravy osob zahrnuji trzby vztazené pfimo k vlastni pfepravé cestujicich a zavazadel. Trzby z osobni
dopravy zahrnuji vedle trzeb z prepravy osob také trzby z navazujicich ¢innosti ve vztahu k prepravé osob.

(**) Dotace na pokryti ztrat z osobni prepravy zahrnuje dotaci ze statniho rozpo¢tu na thradu nakladi dopravni cesty
v podilu osobni dopravy, dotaci na uhradu nakladu fizeni provozu drahy v podilu osobni dopravy a dotaci na uhradu
ztraty z provozovani osobni dopravy.

(***) Dotace do osobni dopravy celkem zahrnuji vedle dotaci ze statniho rozpoc&tu na pokryti ztrat z osobni prepravy také
dotace od regiont a jiné ucelové dotace uréené pro osobni dopravu.

¥ Naklady za fizeni provozu a dopravni cestu byly do roku 2002 zahrnuty v celkovych nakladech produktu osobni
doprava.

oskm - osobové kilometry

vlkm - vlakové kilometry
naprkm — napravové kilometry
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CD Passenger Transport
Index
2003 2002% 2001” 2000” 1999% 03/02 03/99
171,98 174,98 188,28 182,55 175,02 0,98 0,98
| 4431 4 653 4479 4 253 4011 0,95 1,10
| 5 051 5176 5039 4869 4 642 0,98 1,09
| 182 66 65 26 38 2,76 4,79
: 15143 21 494 19 642 18 495 16 659 0,70 0,91
1480 8613 7 221 6 551 5 560 0,17 0,27
7171 6 429 6 445 6611 6017 1,12 1,19
| 7243 9 683 9273 7 541 6 658 0,74 1,09
-2 667 -6 569 -5 265 -6 060 -5 321 0,41 0,50
| -9.910 -16 252 -14 538 -13 600 -11 979 0,61 0,83
| 6 483 6 562 7 262 7 266 6 929 0,99 0,94
| 38,34 37,50 38,57 39,81 39,59 1,02 0,97
| 25,77 26,59 23,79 23,30 22,92 0,97 1,12
| 0,68 0,71 0,62 0,59 0,58 0,96 1,17
| 108 398 102 174 100 852% 98 413 94 745% 1,06 1,14
| 39 415 36 608 35976 35578 34 637 1,08 1,14
| 9205 7935 7 648 6 957 6 540 1,16 1,41
| 9 521 9 921 9490 10 445 11 551 0,96 0,82
| 50 243 47 691 47 714 45 418 41 999 1,05 1,20
| 15 19 23 15 17 0,77 0,87
| 59,81 64,22 72,01 73,80 73,13 0,93 0,82

% The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.

(*) Sales from passenger transport include sales relating directly to the transportation of persons and luggage. Apart
from transportation of persons, sales from other types of transport include revenues from associated activities
relating to passenger transport.

(**) Grants to cover losses from passenger transport include a grant from the state budget to cover expenses for the
transport route with respect to passenger transport, a grant to cover expenses for the management of the railroad
operation with respect to passenger transport and a grant to cover losses from the operation of passenger transport.

() Total grants for passenger transport include, apart from grants from state revenue to cover losses from passenger
transport, grants from regions and other single-purpose grants designed for passenger transport.

¥ Expenses on the infrastructure management were included in total expenses of passenger transport until 2002.

oskm — passenger kilometres

vlkm - train kilometres
naprkm — axle kilometres
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Provozovani drahy

Zajisténi provozuschopnosti drahy

Ceské drahy zajistovaly v roce 2003 v souladu s podminkami
smlouvy uzavfené se SZDC provozuschopnost Zelezniéni
dopravni cesty v oblasti udrzby, oprav, modernizace
a rozvoje.

Modernizace infrastruktury

Na I. tranzitnim koridoru (Décin-Praha-Breclav) byla
v roce 2003 kompletné dokon&ena modernizace
5 mezistani¢nich Useku v délce 23,5 km (Praha-Bubenec¢
— Roztoky u Prahy, Lib&ice nad Vitavou — Kralupy nad
Vltavou, Zaboti nad Labem — Re&any nad Labem, Usti nad
Orlici — Dlouha Trebova 1. kolej, Dlouh& Trebova — odbocka
Parnik). Dale byly dokonéeny stavebni prace ve
3 Zelezni¢nich stanicich (Dlouha Trebovd, Zabori nad
Labem, Déc¢in hl. n.). Pro rok 2004 zUstava rozestavén
Usek Redany nad Labem - Preloud a Zelezniéni stanice
Regany nad Labem a Choceti.

Na Il. tranzitnim koridoru (Petrovice u Karviné — Breclav)
byla v roce 2003 dokon&ena modernizace 7 mezistani¢nich
usekl v délce 34,3 km (Hranice na Moravé — Polom,
Suchdol nad Odrou - Hladké Zivotice, Hladké Zivotice
— Studénka 1. kolej, Jistebnik—Studénka, Ostrava-Svinov —
Ostrava hlavni nadrazi, Ostrava hlavni nadrazi — Ostrava-
-Hrusov a Ostrava-Hrusov — Bohumin-Vrbice).

Na spojovacim rameni I. a Il. tranzitniho koridoru (Prerov
- Ceska Trebovd) byla dokondena modernizace
3 mezistaniénich Useki v délce 16,1 km (Cervenka-Stren,
Krasikov - Rudoltice v Cechach 2. kolej a Trebovice
v Cechach — Ceska Trebova).

Rekonstrukce infrastruktury

V roce 2003 byly dokon&eny veskeré definitivni opravy
a rekonstrukce souvisejici s odstrafiovanim nasledku
povodné v roce 2002.

Vyznamnymi pociny pro zlep$eni stavu Zelezni¢ni
infrastruktury bylo v roce 2003 zah4jeni Il. etapy prestavby
mostu pres Seifertovu ulici v Praze, ktera je soucasti tzv.
s-Nového spojeni“, tj. pratahu tranzitniho koridoru
Zelezni¢nim uzlem Praha. Ve spolupraci s méstem Mlada
Boleslav bylo dokon&eno zahloubeni a prestavba
zelezni¢ni stanice Mlada Boleslav mésto, dale byla
realizovana rekonstrukce vyhybek stfedniho zhlavi, ¢asti
stani¢nich koleji, nastupist a podchodu Zelezniéni stanice
Hradec Kralové hlavni nadrazi a byla zahajena
optimalizace infrastruktury Zelezni¢niho uzlu Bohumin.
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Infrastructure Operation

Provision of Railway Lines Functionality

During 2003, Czech Railways provided for the
functionality of the railway infrastructure in terms of
maintenance, repairs, modernization and development
based on contract with SZDC.

Modernization of the Infrastructure

The Company completed modernization of the following
five sections with a length of 23.5 km on the 1st transit
corridor (Décin-Prague-Breclav): Praha-Bubene¢ -
Roztoky u Prahy; Lib¢ice nad Vitavou - Kralupy nad
Vltavou; Zaboti nad Labem — Regany nad Labem; Usti nad
Orlici — Dlouha Trebova, track 1; Dlouha Trebova — Parnik
turning. Further, construction work was finalized in three
railway stations: Dlouha Trebova, Zabofi nad Labem, and
Décin main station. The projects in progress include the
Re¢any nad Labem - Prelou¢ section and the railway
stations in Re¢any nad Labem and Chocen.

On the 2nd corridor, modernization was completed on
seven sections with a length of 34.3 km: Hranice na
Moravé — Polom; Suchdol nad Odrou — Hladké Zivotice;
Hladké Zivotice — Studénka, track 1; Jistebnik-Studénka;
Ostrava-Svinov — Ostrava main station; Ostrava main
station — Ostrava-Hru$ov; and Ostrava-Hrusov — Bohumin-
-Vrbice.

On the connection of the 1st and 2nd corridor (Pferov —
Ceskéa Trebova), modernization was completed on three
sections with a length of 16.1 km: Cervenka-Ster;
Krasikov — Rudoltice v Cechach, track 2; and Trebovice
v Cechéch — Ceska Trebova.

Reconstruction of the Infrastructure

During 2003, the Company finalized all permanent repairs
and reconstruction works relating to elimination of flood
damage incurred in 2002.

The major efforts aimed at the improvement of the
railway infrastructure in 2003 included the
commencement of the 2nd stage of the rebuilding of
bridges over Seifertova street in Prague which is part of
the “New Connection” project, i.e. a passage taking the
transit corridor through the Prague railway junction. The
reconstruction of the Mlada Boleslav mésto railway
station was finalized in cooperation with the
municipality of Mlada Boleslav. Reconstruction was
performed on turnouts, part of the station tracks,



V Zzelezniéni stanici Ceské Budgjovice a na trati Ceské
Budéjovice — Horni Dvoriste byl v roce 2003 zahajen pilotni
projekt ,Racionalizace udrzby zabezpeCovaciho zafizeni
s vyuzitim modernich diagnostickych metod®, ktery
umoziiuje z centralniho diagnostického pracovisté na
dalku zjistovat stav vSech typl zabezpecovacich zafizeni
této trati. Pfinosem diagnostickych zafizeni je stalé méreni
a monitorovani definovanych veli¢in, pomoci kterych Ize
v€as odhalit vznik poruch, lokalizovat je a umoznit jejich
rychlé odstranéni. Dal$im pfinosem téchto zafizeni je
snizeni potfebného poc¢tu zaméstnancu udrzby.

Ceské drahy se aktivné zapojuji do narodniho programu
zvySovani bezpec¢nosti dopravy na Zelezni¢nich
prejezdech. Ve spolupraci s odbornymi komisemi
krajskych uradu jsou navrhovany k prednostni realizaci
prejezdy, na kterych dochazi k zavaznym nehodam.

Bohuzel je znamou skute¢nosti, Ze fada nehod se stane
pravé na prejezdech s funguijici signalizaci, kde je fidi¢
dostate¢né varovan, a dokonce i tam, kde jsou zavory.
V roce 2003 byla v rdmci investiéni ¢innosti provedena
vystavba a rekonstrukce 63 prejezdu.

Zprava o podnikatelské ¢innosti
Report on Activity

platforms and underpasses at the Hradec Kralové main
station and optimization of the infrastructure of the
Bohumin railway junction was commenced.

During 2003, the implementation of the pilot project
“Rationalization of Maintenance of the Safety Equipment
Using Up-to-date Diagnostic Methods” was launched in
the Ceské Budé&jovice station and on the Ceské
Budéjovice — Horni Dvofisté line. The project allows for
remote monitoring of the condition of all types of safety
equipment on the above track from a central diagnostic
site. The benefits of diagnostic equipment include
permanent measuring and monitoring of defined
phenomena using which a defect can be detected in time
and removed promptly, and reduction in the number of
staff needed for manual maintenance.

Czech Railways is involved in a national program of
increasing safety on railway crossings whereby crossings
where serious accidents are encountered are identified
and suggested for the implementation of safety measures
in collaboration with special committees of regional
authorities.

Schéma smluvné udrzovanych a smluvné provozovanych trati

Scheme of Railway Infrastructure Maintained and Operated on a Contractual Basis

Dokonéené useky // Completed
sections

Useky ve stavbé // Sections
under construction

Projektova priprava // Sections
to be constructed
Predprojektova pfiprava //
Sections in pre-project phases
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V roce 2003 pokradovaly Ceské drahy v uplathovani nové
koncepce feSeni telekomunikacni sité, ktera spociva
predevSim v jeji digitalizaci. Vystavba sité pokracovala
postupnym ozivovanim spojovaciho systému MD 110
v oblasti Usti nad Labem, dopln&nim jiz vybudované &asti
v oblasti JihoCeského kraje a vystavbou v Praze a jejim

Sirokém okoli, které zahrnuje prfevaznou c¢ast
StfedoCeského kraje. V roce 2004 bude vystavba
pokracovat v oblasti Pardubic, Hradce Kralové
a prilehlych lokalitdch. Modernizace a digitalizace
telekomunikaéni sité pfinese zmény nejen v c&asti
spojovaci a datové, ale znamena i vytvoreni tranzitni
prenosové sité typu ATM.

Vyznamnym pocinem v oblasti dopravni cesty v roce 2003
byla pfiprava infrastruktury na provoz elektrickych
jednotek s naklapécimi skfinémi fady 680. Priprava
spocCivala predevSim v zajisténi podminek pro typové
zkousky jednotek a ovéfeni parametrd trati pro jejich
rutinni provoz v Useku Breclav, statni hranice — Dé&cin,
statni hranice. Parametry vybranych useku dopravni cesty
byly pfipraveny pro zkouSky az do rychlosti 230 km/hod.
Vlastni méreni ,odezvy vozidla“ bude zahgjeno v roce
2004.

Rizeni provozu drahy

Poslednim stupném, ktery zajiStuje pozadavky
provozovatelt osobni i nakladni dopravy, je fizeni provozu
drahy. Musi spliiovat podminky efektivniho vyuziti
kapacity drahy, ekonomického vyuzivani vSech
prostiedku a zajisténi bezpecnosti provozu.

Rizeni provozu, kromé& vlastniho organizovani provozni
prace, ma i zpétné vazby pfi provadéni kontrolni
a analytické innosti.

V roce 2003 bylo pro Fizeni provozu stanoveno nékolik
ukolu. Prvnim ukolem bylo zajistit bezzavadnou prepravu
zbozi pfi pokracujicim oziveni ekonomiky nejen ve
vnitrostatni prepravé, ale predevSim v mezinarodni
pfepravé. Druhym ukolem bylo zvladnout obtiznou
provozni situaci pfi zvySené vylukové €innosti, zejména na
koridorovych stavbach a pfi odstrafiovani povodrovych
Skod z roku 2002.

Jiz ve fazi pfipravy jizdniho fadu pro obdobi 2002/2003,
ktery platil v obdobi do 13. 12. 2003, se s témito aspekty
pocitalo, protoze v€asnost dodani zasilek se stava jednim
z rozhodujicich kritérii pro hodnoceni kvality pfepravy.
Pravé zde se nejvice projevila rozhodujici uloha fizeni
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It is unfortunately a well known fact that many accidents
occur on railway crossings with a working signaling
system which warns the driver even on crossings with
gates. The Company constructed or reconstructed 63
crossings as part of its investing activities during 2003.

In 2003, Czech Railways continued to implement a new
concept of telecommunication network which involves
primarily digitalization. The network’s construction
proceeded with the gradual implementation of the MD
110 communication system in the region of Usti nad
Labem, expansion of the existing section in the South
Bohemian region and construction in Prague and its
vicinity which covers the majority of the Central Bohemian
region. The construction will continue in the area of
Pardubice, Hradec Kralové and their vicinities during
2004. The telecommunication network’s modernization
and digitalization will bring changes not only on the
communication and data level, but will also create
a transit transmission network of the ATM type.

Major projects associated with the transport route
included the preparation of the infrastructure for the
operation of electric tilting trainsets with moving bodies of
the 680 series in 2003. The preparation involved
principally creation of conditions for the trainsets’ testing
and verification of the track parameters for the trainsets’
regular operation on the track from the state borders in
Breclav to Dé&cin, state borders. The parameters of the
selected sections of the infrastructure were prepared for
testing up to the speed of 230 km per hour. The actual
testing of “wagon response” will be commenced in 2004.

Operational Management of Train Circulation

The operational management of circulation is the last
issue to comply with the initial requirements of individual
transport operators, both in relation to passenger and
freight transport. It has to comply with the requirements of
effective use of the railway infrastructure and all resources
and provide for safe operation of the railway.

Operation management involves not only the organization
of transport as such, but also monitoring and analytical
activities.

During 2003, several objectives were set out for operation
management. The first involved provisions for smooth
transport of goods with respect to continuing economic
revival both on the local and international level. The
second objective related to successfully coping with the
difficult situation caused by re-routing due to work,



presmérovat ke kvalité, a to zejména z duvodu zmén
v rezimu vyroby, kde se za¢ind pracovat bez mezi¢lanku
skladovani a zbozi se vyrabi pfimo ze véasné dodaného
materidlu. Jednou z priorit fizeni provozu drahy bylo
zkvalithovani prepravy osob, zejména v mezistatni
prepravé. To by bez kvalitni prace dispecerskych aparatt
na vSech urovnich nebylo zvladnutelné.

V roce 2003 prijaly Ceské drahy fadu technickych,
technologickych a organizaénich opatfeni k minimalizaci
potencidlnich zpozdéni vlaku. Pres vSechna opatieni,
i pfes fadu operativnich zasaht, v urgitych pfipadech
dochazelo k naruseni jizdniho radu. Stavalo se to zejména
v jarnich a letnich mésicich pfi enormni vylukové ¢innosti
a pfi opakovanych poruchach zabezpecovaciho zafizeni.
Za |. pololeti 2003 byl celkovy jizdni fad splnén na 90,6
procenta, za Il. pololeti na 90,2 procenta, celkovy jizdni
fad za rok 2003 byl spInén na 90,4 procenta.

Ceské drahy vénuji velkou pozornost uplatiiovani
modernich technologii pfi fizeni provozu drahy. Informovani
cestujici vefejnosti o ¢asové a prostorové poloze vlakl
pomoci on-line systému se jiz u Ceskych drah stalo
samoziejmosti povazovanou za béznou pomlcku pfi
cestovani. Stale Castéji je vyuzivana moznost informovani
0 jizdach vlakii pomoci mobilnich telefonu. | v oblasti
zavadéni novych technologii zabezpe€ovani jizd viaku, pfi
sou€asném snizovani poctu zaméstnancu, nezlstavaly
Ceské drahy pozadu za Zeleznicemi z vyspélych zemi.

Lze konstatovat, e Ceské drahy v roli kvalifikovaného,
mezinarodné angazovaného a zku$eného integrovaného
zelezniéniho podniku tvofi a v souladu s technickym
rozvojem a vyvojem mezinarodnich standardd neustale
zdokonaluji technologicka pravidla, ktera v provozni praxi
umoznuji uspésné, liberalizované podnikani novych
Zelezniénich dopravci na dopravni cesté ve spravé SZDC.
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namely on the corridor projects and in eliminating damage
incurred during the 2002 floods.

The above aspects were reflected in the preparation of the
2002/2003 timetable effective through 13 December 2003
since timely delivery of consignments is one of the key
criteria for evaluation of the transport quality. It was in this
sector that the essential role of the railway operation
management was demonstrated. The railway’s orientation
had to move from the quantity to quality, primarily due to
the changes in the production system where the storage
element is often eliminated and merchandise is
manufactured directly from material delivered on time.
One of the priorities involved improvements in passenger
transport, particularly in expanding international
transport, which would not be feasible without premium
quality work of central control offices on all levels.

CD adopted a number of technical, technological and
organizational measures in order to minimize potential
reasons for train delays during 2003. Despite these steps
and several arrangements in rail operations, some
disruptions of services occurred, mostly in the spring and
summer at the time of re-routing due to repairs, and in
recurring breakdowns of safety equipment. Timetable
compliance for the first and second half of 2003 and for
the entire year was 90.6%, 90.2% and 90.4%,
respectively.

Czech Railways pays special attention to the
implementing of state-of-art technologies in operation
management. Real-time information on the position and
timing of trains provided to clients on-line is considered
a standard tool in making travel plans. The possibility of
employing cell phones in distributing train information is
wider used. CD was also successful in introducing new
technologies assisting in train operation and concurrently
reducing the number of employees, achieving levels
typical for developed countries.

Czech Railways as a professionally competent and
experienced integrated railway enterprise engaged in
business activities on an international level develops and
continually improves technological rules in line with the
latest technological developments and international
standards which enable successful liberalized performance
of business activities of new railway operators on the
infrastructure administered by SZDC.
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Provozovani drahy
Ukazatel // Ratio Jednotka // Unit
Vynosy z provozovani drahy // Income from infrastructure operation mil. K& // CZK mil.
Vysledek hospodareni // Results of operation mil. K& // CZK mil.
Délka udrzovanych a provozovanych trati () // Length of maintained and operated tracks (*) km // km
— z toho elektrizovanych // — of which electrified km // km
- z toho dvou a vicekolejnych // — of which double- and multiple-track lines km // km
Délka udrzovanych koleji // Total length of maintained rails km // km
Vlakové km (vSichni dopravci) // Train kilometers (all operators) tis. vikm // thousands of train km
Hrubé tunové km (vSichni dopravci) // Gross ton kilometers (all operators) mil. hrtkm // millions of gross ton km
Népravové km (vSichni dopravci) // Axle kilometers (all operators) mil. ndprkm // millions of axle km
Pocet sledovanych viaka // Number of monitored trains
PInéni GVD u sledovanych viaki (**)
Adherence to the schedule of train traffic for the monitored trains (**) % /Il %
Zpozdéni vlakl vyssi kvality // Time delays of higher-quality trains minut/100 vl. km // min/100 train km

*)

Udaje za roky 1999 aZ 2002 se tykaji statni organizace Ceské drahy.

(*) V prabéhu sledovanych obdobi dochéazelo k upresriovani délek trati v siti z divodu prechodu z hektokilometrovniku
na km. Vzhledem k této skutecnosti se celkové délky trati mezirocné lisi.

(**) Udaj udéava podil vlak(i jedoucich véas v toleranci do 5 minut zpozdé&ni z po&tu sledovanych viaki.

¥ Vynosy a naklady z provozovani drahy byly do roku 2002 zahrnuty v produktu osobni a nakladni doprava.

hrtkm — hrubé tunové kilometry
naprkm — napravové kilometry
vlkm - vlakové kilometry

Ukazatel // Ratio Jednotka // Unit

Provozované zabezpecovaci zafizeni // Operation of Safety Equipment

Autoblok a automatické hradlo // Automatic block and automatic signal box km // km

Reléovy a hradlovy poloautoblok // Relay and signal box manual block km // km

Stanice s reléovym zabezpecovacim zafizenim // Stations with relay safety equipment

Stanice s hybridnim zabezpecovacim zafizenim // Stations with hybrid safety equipment

Stanice s elektronickym zabezpetovacim zafizenim // Stations with electronic safety equipment

Stanice s elektromechanickym a mechanickym zabezpe&ovacim zafizenim
Stations with electro-mechanical and mechanical safety equipment

Traté vybavené vlakovym zabezpecova¢em // Lines with train stopping securing device km // km

Provozované sdélovaci zafizeni // Operated communication equipment

Tratovy radiovy systém — sit // Track radio system — network km // km
Mistni rozhlasy // Public address systems ks // units
Informaéni zafizeni // Information facilities ks // units

*)

Udaje za roky 1999 az 2002 se tykaji statni organizace Ceské drahy.
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Railway Operation
2003 2002" 2001 2000" 1999* 03/02 03/99
1 2 1 62 X X X) X) - -
| -392 X) X) X) X) - -
| 9 501 9 499 9444 9 365 9444 1,00 1,01
| 2943 2 926 2893 2843 2893 1,00 1,02
| 1845 1875 1878 1929 1878 0,99 0,98
| 16 187 16 322 16 370 16 417 16 370 0,99 0,97
| 146 025 139 748 141 226 139 996 137 114 1,04 1,06
| 52 044 51207 53 856 55 054 54 224 1,02 0,96
| 4 404 4 351 4583 4 658 4 636 1,01 0,95
: 4783 830 4 573 846 4 459 136 4 388 314 4183127 1,05 1,14
90,4 89,9 90,3 90,7 93,1 1,01 0,97
| 1,4 2,4 3,5 4,5 3,2 0,58 0,44

% The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.

(*) The definition of the routes’ beginning and end was specified during the monitored periods and the methodology for
the computation of the routes’ length in the network was harmonized. Given the above, the total length of lines varies.

(*) The ratio of trains meeting the schedule with a variance of five minutes plus or minus and the number of monitored trains.

¥ Income from and expenses on railway operation were included in the passenger and freight transport products until 2002.

hrtkm — gross hauled tonne kilometres
vlkm — train kilometres
naprkm — axle kilometres

2003 2002" 2001 2000” 1999” 03/02 03/99
3614 3 505 2 399 2 399 2338 1,03 1,55
1502 1571 1563 1473 1474 0,96 1,02
423 419 375 310 301 1,01 1,41
32 32 28 29 29 1,00 1,10

59 43 23 5 4 1,37 14,75
921 937 819 829 840 0,98 1,10
1443 1405 1613 1561 1 561 1,03 0,92
3 463 3376 2 956 3 694 3 694 1,03 0,94
997 974 974 974 974 1,02 1,02
100 51 43 43 43 1,96 2,33

Y The data for 1999 to 2002 relate to the state organization Ceské dréhy, s.o.
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Hmotny investiéni majetek Ceskych drah k 31. 12. (vybrané polozky)
Ukazatel // Ratio Mérna jednotka // Unit
Kolejova vozidla // Rail vehicles
Elektrické lokomotivy stejnosmérné // Direct current electric locomotives ks // pcs
Elektrické lokomotivy stfidavé // Alternating current electric locomotives ks // pcs
Elektrické lokomotivy dvousystémové // Electric two-system locomotives ks // pcs
Motorové lokomotivy (*) // Diesel locomotives (**) ks // pcs
Parni lokomotivy // Steam locomotives ks // pcs
Motorové vozy // Diesel railcars ks // pcs
Elektrické motorové jednotky // Electric trainsets ks // pcs
Nakladni vozy // Freight wagons ks // pcs
Osobni a zavazadlové vozy // Passenger and luggage coaches ks // pcs
Zelezniéni spodek a svrsek (*) // Railway substructure and superstructure (*)
Délka trati celkem // Total length of lines km // km
Elektrizované traté // Electrified lines km // km
Stavebni délka koleji celkem // Total construction length of tracks km // km
Pocet vyhybkovych jednotek (***) // Number of turnout units (***)
Pocet mostl // Number of bridges
Celkova délka mostt // Total length of bridges m // m
Sdélovaci zafizeni // Communication equipment
Pocet telefonnich ustfeden // Number of telephone switchboards ks // pcs
Z toho elektronické ustfedny // Of which electronic switchboards ks // pcs
Dalkova kabelizace // Long-distance cabling km // km
Z toho optické kabely // Of which optical cables km // km
Mistni rozhlasy // Public address systems ks // pcs
Nadzemni vedeni u trati // Overhead circuit tracks km // km

“ Udaje za roky 1999 az 2002 se tykaji statni organizace Ceské drahy.

() V prabéhu sledovanych obdobi probihala pasportizace a sjednocovani metodiky evidence trati v siti. Vzhledem k této
skute€nosti se celkové délky trati mezirocné lisi.

(**) Udaje za rok 1999 bez lokomotiv DDC o.z.

(***) Do roku 2000 vcetné bez udaju DOP o.z.
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Tangible Fixed Assets of Czech Railways as of 31 December 2003 (Selected items)

Index

2003 2002% 2001 2000" 1999” 03/02 03/99

| 546 546 586 634 655 1,00 0,83
| 247 247 247 248 249 1,00 0,99
| 145 145 145 145 145 1,00 1,00
| 1373 1380 1519 1666 1651 0,99 0,83
| 22 22 21 20 18 1,00 1,22
| 791 791 793 797 811 1,00 0,98
| 95 87 87 86 83 1,09 1,14
| 35615 36 389 39 699 47 768 53728 0,98 0,66
| 4 675 4726 4850 5 006 5 001 0,99 0,93
| 7 9 499 9 444 9 365 9 365 - -
| 3 2926 2893 2843 2843 - -
| 606 16 322 16 370 16 417 16 948 - -
| 2708 28 666 28 989 29 303 29 612 - -
| 7 6 677 6 678 6 688 6 707 - -
: 17 145 044 144 743 144 716 144 684 - -
| 409 445 461 559 559 0,92 0,73
| 231 181 189 115 115 1,28 2,01
| 6 524 6 494 6 498 8 146 8 681 1,01 0,75
| 1270 846 841 535 535 1,50 2,37
| 8 974 974 974 974 - -
| 1513 1700 1700 2247 2227 0,89 0,68

*  The data for 1999 to 2002 relate to the state organization Ceské drahy, s.o.

(*) The definition of the routes’ beginning and end was specified during the monitored periods and the methodology for
the computation of the routes’ length in the network was harmonized. Given the above, the total length of lines varies.

(") The data are exclusive of the Infrastructure Division locomotives before 1999.

(***) The data are exclusive of the Trade and Operations Division data before 2000.
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Zameéstnanecka politika a socialni
program

V roce 2003 pokracovaly Ceské drahy v realizaci pfijatych
opatfeni ke zlep$eni ekonomické situace podniku
a zvySeni produktivity prace. V ramci téchto opatreni
v personalni oblasti pokracovala optimalizace poctu
zaméstnancu s cilem zlepSit vékovou a profesni strukturu
pfi sou¢asném zachovani efektivni zaméstnanosti.

Rozvijela se také smluvné zakotvenad spoluprace
s vybranymi ugilisti, stfednimi a vysokymi Skolami pfi
pripravé absolventt — budoucich zaméstnanca Ceskych
drah — zaméfend na omlazeni zaméstnanecké zakladny.
Ceské drahy maji uzavfeny dohody o spolupraci s osmi
vysokymi $kolami. Obsahem smluv je teoreticka a prakticka
pfiprava, spoluprace na védeckovyzkumnych programech,
vyuzivani poslednich poznatki védy a techniky a jejich
zavadéni do provozni praxe, u€ast na tvorbé studijnich
programt a dal$i. Vyznamnd je i spoluprace na odborné
vychové a celozivotnim vzdélavanim se zaméfenim na
realizaci kariérovych drah a podil na zadavani témat
bakalarskych, diplomovych a disertac¢nich praci.

Ceské drahy rovnéz zajistovaly v souladu s platnou
legislativou a ve spolupréci s odborovymi organy oblast
bezpe€nosti a ochrany zdravi pfi praci, zlepSovani
pracovnich a socialnich podminek zaméstnancl a formou
preventivni péce a ozdravnych pobytu i oblast zlepSovani
ochrany zdravi.

Employment and Social Program

During 2003, Czech Railways continued to implement
a number of measures aimed at enhancing its economic
position and performance. Human resources management
involved the on-going optimization of the number of staff
aiming at improving age and professional levels while
maintaining the staff effectiveness.

Czech Railways entered into contracts with selected training
schools, high schools and universities for co-operation in
the field of student education to attract new young staff
members. Czech Railways has entered into contracts on
cooperation with eight universities. The subject matter of
these contracts is professional education on both
theoretical and practical levels, collaboration in scientific
and research programs, application of the latest scientific
and technological achievements to practical operation,
participation in the preparation of school curricula, etc. The
Company’s involvement in training and lifetime education is
also of significance as Czech Railways assists in defining
topics for bachelor, final and postgraduate theses.

Czech Railways also saw to the observation of effective
legislation and regulations in the sphere of work safety
and health protection at work, assisted by the trade union
bodies, and provided for improvements of working and
social conditions of its employees as well as health
protection in the form of preventative care and therapeutic
trips.

Vyvoj primérného evidenéniho poétu zaméstnancu prepoéteného na plné zaméstnané

Development of the average headcount recalculated to full-time employees
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Oproti
zaméstnancu prepoc¢teny na plné zaméstnané snizil
o 3 196 osob, tedy o téméF 4 procenta. Fyzicky pocet
zaméstnancu k 31. 12. 2003 ¢&inil 77 556 osob a oproti
stavu k 31. 12. 2002 se snizil o 3 003 osob.

roku 2002 se primérny evidenéni pocet

Pro zmirnéni nezadoucich socialnich a spole€enskych
dopadl pfi snizovani poctu zaméstnancl v disledku
transformace Ceskych drah se i v roce 2003 uplatfioval
Doprovodny socidlni program Ceskych drah, a.s., na léta
2001-2005, schvéleny viadou Ceské republiky. Program
nad réamec ustanoveni pravnich predpist zahrnuje
nasledujici oblasti:

poskytovani pfispévku pfi skonéeni pracovniho

pomeéru v souvislosti s transformaci podle nafizeni

vlady &. 322/2002 Sb.,

najemni vztahy k bytdm a bytovym objektim,

jizdné a prepravné zaméstnancu,

dalsi socialni pozitky,

rekvalifikaci zaméstnancu.

Vyvoj mezd

V roce 2003 dosdhla primérnd mzda ze mzdovych
nékladd bez ostatnich osobnich nakladd na Ceskych
drahach vyse 17 513 K&. Ve srovnani s rokem 2002 to
znamena nominalni narlst o 6 procent.

Vyuziti socialniho fondu
V souladu s platnymi pravnimi predpisy byl v roce 2003
ztizen Sociélni fond Ceskych drah, ktery byl vyuzivan pro
zameéstnance spole¢nosti prfedevsim:
ke zlep$ovani pracovniho prostredi,
na pfispévky na kulturni a sportovni €innost, rekreace,
na pfispévky na stravovani,
na socialni vypomoci apod.

Kolektivni smlouva, spoluprace s odbory

Na Ceskych drahach pusobi $est odborovych organizaci,
jak multiprofesnich, tak zastupujicich pouze profesni
skupiny zaméstnancl. Podnikova kolektivni smlouva,
ktera upravuje individudlni a kolektivni vztahy mezi
zaméstnavatelem a zaméstnanci, jakoz i vzajemné vztahy
mezi odborovymi organizacemi a zaméstnavatelem, byla
uzaviena s platnosti na dva roky — 2002 a 2003.
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The average headcount recalculated to full-time employees
as compared to 2002 dropped by 3,196 persons, i.e. by
almost 4%. The physical number of employees as of
31 December 2003 was down by 3,003 to 77,556 persons.

In order to mitigate adverse social implications of the

downsizing process following the transformation of Czech

Railways, the Company continued to apply the

Supplementary Social Program of Czech Railways for

2001-2005, approved by the Czech government, in 2003.

The program comprises the following issues above the

scope of legal regulations:

== Provision of severance payments in connection with
the transformation under Ministerial Order No.
322/2002 Coll,;

mm Tenancy arrangements related to apartments and
apartment houses;

== Reimbursement of fares and commuting expenses
of employees;

= m  Re-qualification of employees; and

m = Other social benefits.

Development of Wages

The average wage included in wages and salaries and
netted of any other payroll costs amounted to CZK 17,513
at Czech Railways in 2003. The nominal increase from
2002 was 6%.

Drawing of the Social Fund

In line with the effective legal regulations, the Company

established the Social Fund of Czech Railways during

2003 which was used in favor of CD’s employees, namely

for the following purposes:

== Improvement of the working environment;

== Contributing to cultural and sports events and
recreation;

= = Catering contributions; and

== Social assistance, etc.

Collective Agreement, Cooperation with the Trade Union
There are six trade union organizations operating within
Czech Railways, both multi-disciplinary and representing
a single professional group of employees. The corporate
collective agreement regulating individual and collective
relations between the employer and employees as well as
the relationship between the trade unions and employer
was entered into for the period of two years, 2002 and
2003.



Spoleénost a okoli

Mezinarodni vztahy

V obdobi vrcholicich priprav na vstup Ceské republiky do
Evropské unie Ceské drahy svym intenzivnim zapojenim
do ¢innosti mezinarodnich organizaci a Uspé$né se
rozvijejici dvoustrannou i mnohostrannou spolupraci
pfispivaly k vytvofeni optimalnich podminek pro integraci
Ceského Zelezni€niho systému do evropskych struktur
a napomahaly tak k vytvoreni takovych podminek, které
jim umozni obstat v tvrdé konkurenci jak po rozsifeni Unie,
tak i po uplIné aplikaci evropské Zelezni¢ni legislativy.

Zajmy Ceskych drah byly prosazovény zejména ve dvou
nejvyznamnéjSich mezinarodnich Zelezni¢nich organizacich
— Mezinarodni Zelezni¢ni unii (UIC) a Spole¢enstvi
evropskych Zeleznic (CER). V ramci Mise Vychod-Zapad
UIC, které Ceské drahy predsedaji jiz od roku 1999,
spole€nost usilovala zejména o naplnéni nové strategie
tohoto organu - o rozsifeni jeho vlivu dale na vychod, a tim
i 0 posunuti hranic evropského integrovaného Zelezni¢niho
systému, coz by v budoucnu mélo vyrazné prispét k ziskani
vyznamneéj$iho podilu na pfepravnim trhu v této oblasti a ke
zlepSeni osobni dopravy mezi staty Evropské unie
a okrajovymi oblastmi Evropy.

V ramci Evropské asociace pro Zelezni¢ni interoperabilitu
(AEIF) Ceské drahy prostfednictvim svych zastupct jak ve
vrcholnych organech, tak v pracovnich skupinach pro
zpracovani technickych specifikaci interoperability pro
konvenéni zelezni¢ni dopravu hajily sva stanoviska v zajmu
harmonického rozvoje celého C&eského zZelezni¢niho
systému.

Ugast Ceskych drah ve Spoledenstvi Evropskych Zeleznic
(CER) se zaméfila zejména na prosazovani vlastnich
stanovisek v dokumentech celoevropské platnosti
a ziskavani bezprostfednich informaci pro harmonizaci
technické zékladny a technologie s pozadavky Evropské
unie.

Stejné aktivné Ceské drahy plsobily i v Organizaci pro
spolupréci Zeleznic (OSZD) - v tomto funk&nim obdobi
predsedaji Ceské drahy V. Komisi OSZD pro technické
otazky.

Ceské drahy dale posilily svou pozici akcionare spolegnosti
EUROFIMA, kterd se zabyva financovanim Zelezni€nich
vozidel. Cilem je navyseni podilu Ceskych drah a rychlejsi
a efektivnéjsi obmény vozového parku spole¢nosti.
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The Company and the Environment it
Operates in

International Relations

In the time of culminating preparation for the
accession of the Czech Republic to the European
Union, Czech Railways significantly contributed to the
creation of favorable conditions for the integration of
the Czech railway system into European structures
and established a solid basis for enhancement of
CD’s competitiveness after EU enlargement and full
application of European railway legislation by being
involved in operations of international organizations
and successfully developing bilateral and multilateral
relationships.

Czech Railways was involved primarily in the activities of
two major international railway organizations: the
International Railway Union (UIC) and Community of
European Railways (CER). Within the UIC’s “Mission
East-West”, the Company concentrated its efforts on the
implementation of the union’s strategy, i.e. the expansion
of its influence further to the East which would move the
borderline of the European integrated railways system.
This would contribute substantially to the future
acquisition of a more eminent share in the transport
market in this region and to improvements in passenger
transport between the EU countries and remote parts of
the continent.

As a member of the European Association for Railway
Interoperability (AEIF), Czech Railways defended its
views and efforts aimed at harmonic development of
the entire Czech railway system, with the help of
CD’s representatives in the association’s top bodies
and on the level of the task groups for the processing
of technical interoperability specifications for the
purposes of conventional railway transport.

CD’s participation in the Community of European
Railways (CER) materialized namely in promoting
CD’s opinions in documents of pan-European importance
and validity and in gathering information for the purposes
of harmonization of technology with the requirements of
the European Union.

The involvement of Czech Railways in the Organization for
the Cooperation of Railways (OSJD) was of no less
enthusiasm. CD chairs the 5th OSJD’s Commision for
Technical Issues in this term of office.



Na podzim roku 2002 pozadala spole€nost predsedu
Koordina¢niho vyboru pro transsibirské prepravy o zahajeni
procedury nutné pro piijeti Ceskych drah do této vyznamné

mezinarodni organizace. Clenstvi v Mezinarodnim
koordinaénim vyboru pro transsibifské prepravy umozni
Ceskym draham vyrazné posilit postaveni na trhu nakladni
dopravy, zejména pokud jde o pfepravy zboZi mezi Evropou
a Dalnym Vychodem.

Konala se pravidelna dvoustranna zasedani pracovnich
skupin pro Zelezniéni dopravu CD-PKP a CD-ZSR/ZSSK.
Rovnéz se uskute¢nily pravidelné porady generalnich
feditell Zeleznic Visegradu (Slovensko, Polsko, Madarsko
a Ceska republika), jejichz hlavnim cilem byla koordinace
stanovisek a postupu pfi aplikaci dopravni politiky
Evropské unie.

Ceské drahy, jako spoluptedsednické Zeleznice organizace
Forum Train Europe (FTE), usilovaly o vytvoreni optimalnich
podminek pro co nejrychlej$i a nejefektivnéjsi transformaci
organizace mezinarodnich jizdnich fadd pro nakladni
zelezni¢ni dopravu do novych podminek po rozsifeni EU
o dalsi kandidatské zemé k 1. kvétnu 2004.
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Czech Railways further strengthened its position of
a shareholder of EUROFIMA, a firm engaged in funding
railway vehicles. CD’s intention is to increase the
investments in the firm and to provide for an earlier and
more effective modification of the Company’s rolling
stock.

In fall 2002, the Company asked the President of the
Coordination Board for the Trans Siberian Transport to
initiate the procedure necessary for admission of Czech
Railways in this important international organization. The
membership in the International Coordination Board for
Trans Siberian Transport will enable CD to significantly
strengthen its position in the freight transport market,
particularly with respect to the transport of goods
between Europe and the Far East.

Periodic bilateral meetings of the working groups for
railway transport were held between CD and PKP and CD
and ZSR/ZSSK in 2003. Other regular events included
meetings of Chief Executive Officers of the railway
organizations from the Visegrad countries (Slovakia,
Poland, Hungary and the Czech Republic) aimed at the
coordination of views and procedures relating to the
implementation of the EU transport policy.

As the co-chairing railway organization in Forum Train
Europe (FTE), Czech Railways strove to create the best
conditions to speed up and provide for the maximum
effectiveness of the transformation of the organization of
international timetables for freight railway transport in
order to prepare for the new environment after EU
enlargement in May 2004.



Ochrana zZivotniho prostiedi
V&eobecné uznavanou prednosti zelezni¢ni dopravy je jeji

Setrnost a ohleduplnost va¢&i zivotnimu prostredi.
Zeleznice pottebuje k pfemisténi stejného mnozstvi zboi,
ve srovnani se silniéni dopravou, podstatné mensi zabor
pudy, spotfebuje vyrazné méné energie, zpusobuje méné
exhalaci a méné& hluku. Pfitom je nesrovnatelné
35x &ast&ji) a odoln&jsi vadi vnajgim vlivim. Zelezniéni
doprava zdaleka nevy&erpala své technologické moznosti
a v podminkéach husté osidlené Evropy je jedinym druhem
dopravy, ktery nabizi vychodisko k feSeni systému
prfemistovani osob a zbozi slu€itelné se zasadami trvale
udrzitelného rozvoje.

Ceské drahy vénovaly ochrané Zivotniho prostredi velkou
pozornost. Jejich Usili bylo v oblasti ekologie soustfedéno
do tii sméru:
odstrafiovani minulych vlivi Zeleznice na Zivotni
prostredi,
dliraz na ochranu zivotniho prostredi u pfipravovanych
projektd,
shizovani zatéze zivotniho prostfedi stavajicimi
zdroji znedisténi.

V rémci svych aktivit v oblasti ochrany Zivotniho prostredi
se Ceské drahy sna?i snizovat spottebu uzitkové i pitné
vody, usilovaly o redukci objemu emisi Skodlivin do
ovzdusi, snizovani hlukové zatéze a pecovaly o zelef
podél Zelezninich trati. Jako jedna z mala organizaci
v Ceské republice ma jiz zavedeno tzv. ,Zelené Gdetnictvi“
umoziiujici sledovani nakladd na ochranu jednotlivych
slozek zivotniho prostfedi. P¥i rozvijeni problematiky
environmentalnich nakladd spole¢nosti, environmentalniho
reportingu a environmentdlnich indikator( Zivotniho
prosttedi navéazaly Ceské drahy dobrou spolupraci
s Ministerstvem Zivotniho prostfedi CR, Vysokou $kolou
ekonomickou v Praze, Univerzitou Pardubice a Institutem
Jana Pernera v Praze.

V roce 2003 pokracovala spole¢nost v pilotnim projektu

zavadéni environmentalniho manazerského systému.
V zaveéru roku 2003 probéhla Uspésna certifikace.
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Environmental Protection

Minimal environmental impact is one of the advantages of
railroad transportation. In comparison with road transport,
railways need a substantially lower portion of land for the
transport of the same volume of goods, they consume
less energy and produce less pollutants and less noise. At
the same time, they are much safer (fatal car accidents
are 35 times more frequent) and resistant to external
influences. Railroad transport has not yet fully employed
its technological potential and is the only mode of
transport which provides for transport of persons and
goods compatible with the principles of sustainable
development throughout densely populated Europe.

Czech Railways pays substantial attention to

environmental protection. lts environmental efforts are

focused on three areas:

mm Removal of effects of rail transport on the
environment in previous years;

mm Focus on environmental issues in projects being
prepared; and

= m  Reduction of pollution from current sources.

CD has been making every effort to reduce its
consumption of drinkable and service water, air pollution
and noise. Greenery along the tracks is also being cared
for. CD is one of a few companies in the Czech Republic
to have introduced “Green Accounting” which enables the
monitoring of costs spent on environmental conservation.
In dealing with environmental expenses, environmental
reporting and environmental indicators, Czech Railways
has established close cooperation with the Ministry of
Environment of the Czech Republic, the University of
Economics, Prague, Pardubice University and the Jan
Perner Institute in Prague.

In 2003, CD continued to perform the pilot project of
implementation of the environmental management
system. The process was successfully certified in late
2003.
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Rok // Year tuny // Tons

Cco // CO NO, // NO, S0, // SO, Castice // Particles
1995 6710 14 364 8 922 851
1996 6 096 13 106 7922 764
1997 5981 12 745 7 438 737
1998 5323 11 427 5490 617
1999 5192 11171 5224 600
2000 4 962 9 947 4 036 538
2001 4 875 9728 3828 522
2002 4 563 9 052 3085 482
2003 4190 8 507 3083 462

Vyvoj emisi S§kodlivin do ovzdusi z provozu Zelezni¢ni dopravy (t) // The development of air pollution

caused by railway transport (Tons)
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Ceské drahy vynaloZily v roce 2003 na &innost souvisejici
s ochranou jednotlivych slozek Zzivotniho prostredi vice
nez 297,9 mil. K&, z toho pak 117,8 mil. K& na investice
(bez nakladu na stavbu koridoru). Zaroven snizily pocet
stfednich o 24 a pocet technologickych zdroju
znecistovani o 41. Ve srovnani s rokem 2002 snizily také
produkci odpadt o 916 tun.

(_ﬂ‘ ) Ceské dréhy, a.s., Viyroéni zpréva // Annual Report 2003

In 2003, the costs spent on environmental protection
totaled more than CZK 297.9 million, of which CZK 117.8
million were investments (net of costs of corridor
construction). CD also cut the medium sources of air
pollution by 24 and the technological sources were
reduced by 41. Waste production went down by 916 tons
year-on-year.



Vyzkum a vyvoj
Vyzkumné a vyvojové &innosti Ceskych drah byly v roce

2003 smeérovany predevSim do oblasti podpory
bezpecnosti, rychlosti, kvality a dostupnosti Zelezni¢ni
dopravy pro zékazniky. Zna¢na ¢ast aktivit byla zamérena
do oblasti podpory regionalni verejné osobni dopravy.
Vysokou miru priority méla souasné vyzkumna
a technicka podpora spole¢nosti v souvislosti se vstupem
Ceské republiky do Evropské unie — Ulohy spojené
s technickou harmonizaci a interoperabilitou v Zelezni¢nim
sektoru.

V tomto ramci bylo feSeno pres tficet ukolt technického
rozvoje, Ceské drahy navic jako partner vystupovaly
v feSitelskych konsorciich mezinarodnich projektu.
Spolupracovaly s dalSimi vyzkumnymi, vyrobnimi
i Zelezni¢nimi organizacemi statd Evropské unie. Nékteré
z téchto mezinarodnich projektd byly spolufinancovany
z prostredkl Evropské unie pro vyzkum a technicky rozvoj
(rdmcové programy EU pro vyzkum a technicky rozvoj)
i z dalSich fondu Spole€enstvi. Pod 5. ramcovym
programem EU Ceské drahy pokradovaly ve svych
vyzkumnych a vyvojovych aktivitdch v projektech
INTERFACE a FACT. Do 6. ramcového programu EU
vstoupily mj. prostfednictvim Vyzkumného ustavu
zelezni¢niho jako plnopravny partner projektu EUR_EX —
sEuropean Railway Research Network of Excellence” — tzv.
sité excellence zaméfené na koordinaci aktivit pracovist
nejvyssi kvality evropského Zelezniéniho vyzkumu. V ramci
pribézné publikovanych vyzev k podavani navrh( projektd
Ceské drahy aktivné spolupracovaly na pfipravach podani
dal$ich navrhu projektl do hodnotitelskych tendru.

Odbornici Ceskych drah pokragovali zéroveri ve své
¢innosti v expertnich a vyzkumnych skupinach
Mezinarodni Zelezni¢ni unie (UIC) i Evropského
vyzkumného Ustavu Zelezni¢niho (ERRI). Hlavnim polem
jejich pusobnosti byly mj. problematiky sdélovacich
a zabezpecovacich systéml Zeleznice, brzdovych
systéml zelezni€nich vozidel, pfeprav nebezpecnych
nékladd a prijezdnych profild vozidel.

Vzhledem ke vstupu Ceské republiky do Evropské unie
v poloviné roku 2004 a s tim souvisejici nutnosti
harmonizace legislativnich, technickych i technologickych
standard@ platnych v CR s Evropskou unii pokradovaly
Ceské drahy v roce 2003 v aktivni &innosti v pracovnich
skupinach mezinarodnich normotvornych organizaci AEIF,
CEN i CENELEC, v druhé poloviné roku se zapojily do
vybranych pracovnich skupin navrhujicich technické
specifikace interoperability (TSI) pod AEIF.
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Research and Development

During 2003, research and development activities of
Czech Railways focused especially on increasing safety
and speed, quality and availability of railway transport
services. A significant part of these activities were
focused on supporting regional passenger transport.
A high priority was assigned to research and technical
support of the Company with respect to the accession of
the Czech Republic to the European Union and dealt with
issues relating to technical harmonization and
interoperability in the railway sector.

Czech Railways carried out over 30 analyses and
technical development projects and participated in
solution consortia of international projects. CD
cooperated with other research, production and railway
organizations of the EU countries. Some of these
international projects were co-financed from the EU funds
for the support of research and development (EU
framework programs for research and technical
development) and from other Community funds. Czech
Railways continued its research and development
activities relating to the INTERFACE and FACT projects
within the 5th EU framework program. CD also became
involved in the 6th framework program of the European
Union through the Railway Research Institute as a partner
on the EUR_EX - “European Railway Research Network of
Excellence” project, aimed at the coordination of activities
carried out by entities involved in premium quality
European railway research. Responding to calls for
projects, Czech Railways assisted in the preparation of
many bids.

As in the previous years, CD specialists were involved in
expert and research groups of the International Railway
Union (UIC) and the European Railway Research Institute
(ERRI). They were engaged primarily in the field of
communication and railway safety systems, braking
systems of railway vehicles, transport of hazardous
shipments and through-trains’ profiles.

Given the Czech Republic’s accession to the EU in mid
2004 and the associated need for harmonization of
legislative, technical and technological standards
effective in the Czech Republic with those applied in the
European Union, Czech Railways continued to participate
in the work of task groups within the international
standard setters such as AEIF, CEN and CENELEC in
2003. In the second half of 2003, CD got involved in the
activities of groups setting technical interoperability
specifications under AEIF.



PokraCovala vzdajemné& vyhodna spoluprace mezi
Ceskymi drahami a vysokymi $kolami. Odbornici
podniku pusobili jako zadavatelé témat, lektofi,
hodnotitelé a oponenti studentskych a doktorandskych
praci. V roce 2003 byly feSeny i Ctyfi spoleéné projekty
Ceskych drah a vysokych $kol (Univerzita Liberec —
problematika emisi spalovacich motor( a alternativnich
paliv, Ceské vysoké udeni technické — problematiky
systéml sdélovacich a zabezpecovacich technologii
a Univerzita Pardubice - problematiky logistickych
systému a vozidlového parku).
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Czech Railways maintained the close relationship with
Czech universities during 2003 and its experts assisted in
defining topics for final and postgraduate theses and were
involved in the theses’ evaluation. Four joint projects were
carried out during 2003 by Czech Railways and
universities (Liberec University — project focusing on
emissions of combustion engines and alternative fuels;
Czech Technical University — project on communication
and safety technologies; and Pardubice University -
project on logistic systems and rolling stock).

T =



Uhrada za éinnosti spojené s dopravni cestou predstavuje vice nez &tvrtinu

z celkovych trzeb a vynosti CD, a.s. The payment for activities related
to the infrastructure represents more than a quarter of the total income

and revenues of CD, a.s.



Zakladni kapital, cenné papiry,

akcionari

Share Capital, Securities,
Shareholders

Zakladni kapital

VySe upsaného zakladniho kapitalu

VySe zakladniho kapitalu €ini 20 000 000 000 K¢ a je zcela
splacen. Zakladni kapitél je rozlozen na 20 ks kmenovych
akcii o jmenovité hodnoté po 1 000 000 000 K&. Akcie
akciové spole¢nosti Ceské drahy jsou listinnymi akciemi
na jméno s omezenou prevoditelnosti; akcie jsou
prevoditelné pouze s prfedchozim souhlasem vlady.

Slozeni akcionaiu

Jedinym akcionafem je stat Ceska republika. Stat
vykonava prava akcionare v akciové spolegnosti Ceské
drahy prostfednictvim Fidiciho vyboru. Ridici vybor tvori ti
vladou pisemné povéreni zaméstnanci Ministerstva
dopravy a po jednom vlddou pisemné povéreném
zaméstnanci Ministerstva financi, Ministerstva obrany,
Ministerstva primyslu a obchodu a Ministerstva pro mistni
rozvoj.

Ridici vybor CD, a.s., k 31. 12. 2003

Ing. Antonin Tesafrik, pfedseda fidiciho vyboru;

1. ndméstek ministra dopravy CR

Povéfeny Usnesenim Viady CR &. 1096 ze dne 6. 11. 2002

Ing. Vojtéch Kocourek, mistopfedseda fidiciho vyboru;
naméstek ministra dopravy CR

Povéteny Usnesenim Viady CR &. 1096 ze dne 6. 11. 2002
Ing. Jan Dzvonik, ¢len fidiciho vyboru; ndméstek ministra
obrany CR

Povéteny Usnesenim Viady CR &. 732 ze dne 10. 7. 2002

Ing. Petr Forman, ¢len fidiciho vyboru; naméstek ministra
pro mistni rozvoj CR
Povéreny Usnesenim Viady CR &. 1297 ze dne 16. 12. 2002

Ing. Josef Jarabica, ¢len fidiciho vyboru; feditel odboru,
Ministerstvo primyslu a obchodu CR

Povéteny Usnesenim Viady CR &. 732 ze dne 10. 7. 2002
JUDr. Jaroslav Sousek, ¢len fidiciho vyboru; reditel
odboru, Ministerstvo dopravy CR

Povéreny Usnesenim Vlady CR &. 732 ze dne 10. 7. 2002
Doc. Ing. Jifi Volf, CSc., €len fidiciho vyboru; naméstek
ministra financi CR

Povéteny Usnesenim Viady CR &. 732 ze dne 10. 7. 2002
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Share Capital

Subscribed share capital

The Company’s share capital amounting to CZK
20,000,000,000 is fully repaid. The share capital consists of
20 ordinary shares with a nominal value of CZK
1,000,000,000 each. CD stock takes the form of registered
materialized securities with a negotiability limited to the
previous approval of the Government.

Shareholders

The Czech Republic is the sole shareholder of the Company.
The state exercises the shareholder rights in Czech
Railways through the Steering Committee. The Steering
Committee is composed of three employees of the Czech
Transport Ministry and one employee from each of the
following Ministries: Finance, Defense, Industry and Trade
and Regional Development appointed by the Government.
All members are appointed by the Government.

Steering Committee of CD, a.s.,

as of 31 December 2003

Antonin Tesafik, Chairman of the Steering Committee
First Deputy to the Transport Minister of the Czech Republic
Authorized by Resolution of the Czech Government
No. 1096 of 6 November 2002

Vojtéch Kocourek, Vice Chairman of the Steering Committee
Deputy to the Transport Minister of the Czech Republic
Authorized by Resolution of the Czech Government
No. 1096 of 6 November 2002

Jan Dzvonik, member of the Steering Committee

Deputy to the Minister for Regional Development of the
Czech Republic

Authorized by Resolution of the Czech Government
No. 732 of 10 July 2002

Petr Forman, member of the Steering Committee
Deputy to the Minister for Regional Development of the
Czech Republic

Authorized by Resolution of the Czech Government
No. 1297 of 16 December 2002

Josef Jarabica, member of the Steering Committee
Divisional Director, Ministry of Industry and Trade of the
Czech Republic

Authorized by Resolution of the Czech Government
No. 732 of 10 July 2002

Jaroslav Sousek, member of the Steering Committee
Divisional Director, Transport Ministry of the Czech Republic
Authorized by Resolution of the Czech Government
No. 732 of 10 July 2002

Jifi Volf, member of the Steering Committee

Deputy to the Finance Minister of the Czech Republic
Authorized by Resolution of the Czech Government
No. 732 of 10 July 2002



Struktura spole¢nosti
Structure of the Company

V navaznosti na rozhodnuti fidiciho vyboru Ceskych drah, a.s., ve véci schvéleni zmény &lanku 6 stanov Ceskych
drah, a.s., (zékladni organiza¢ni usporadani spole¢nosti) ze dne 8. 7. 2003 byly s Gc€innosti od 1. 9. 2003 na zakladé
opatFeni pfedsedy predstavenstva a generdiniho feditele Ceskych drah, a.s., ze dne 19. 8. 2003 zrugeny odstépné zavody
Divize dopravni cesty a Divize obchodné-provozni a s novou organiza¢ni strukturou bylo zavedeno jednotné fizeni firmy
v oblasti finanéni, ekonomiky a Ucetnictvi, pravni sluzby a personalistiky.

Organizaéni struktura Ceskych drah, a.s., k 31. 12. 2003

Ridici vybor Organy Ceskych drah, a.s.
Dozor¢i rada Predstavenstvo

Generalni Feditel

(KGR) kancelaf GR

(06) Odbor regionalnich vztaht

(017) Odbor interniho auditu a kontroly
(018) Inspektorat bezpecnosti Zel. dopravy
(031) Odbor majetkového podnikani

(GZ CD) Generalni zastoupeni CD v zahraniéi
Zéstupce CD pfi EU v Bruselu

I. naméstek generalniho reditele

(KLN) Kanceldf I. N

(05) Odbor mezinarodni

(010) Odbor personalni

(025) Odbor pravni 7z upv
(026) Odbor strategie a informatiky

(028) Odbor ochrany Zivotniho prostred V4

(030) Odbor obrany a ochrany DATIS

Naméstek generalniho feditele pro ekonomiku

(KEN) Kancelaf EN

(01) Odbor finanéni
(02) Odbor fizeni ekonomiky KPT
(03) Odbor tcetnictvi a dani KMZP
(04) Odbor spravni uzv
(08) Odbor zasobovani a odbytu
Z8(3)
Naméstek generalniho reditele pro obchod a provoz

(KNOP) Kancelai NOP
(OEZ) Samostatné odd. pro evropské zalezitosti

OPR (6) ZST (150)
(Tl) Technicka inspekce Kance\éf feditele, P[ﬂfezové Cinnosti meezqve' ¢ginnosti, /}dministrativa
(011) Odbor provozovani drahy gs)ovlz)nzl doprava a preprava (P)rs:vk())nzw doprava a pfeprava
(012) Odbor kolejovych vozidel Nakladni doprava a pfeprava Nékladni doprava a pfeprava
(016) Odbor osobni dopravy a prepravy DKV (11)
(021) Odbor nékladni dopravy a prepravy CK URK

ZELSPED

Nameéstek generalniho reditele pro dopravni cestu
(KNDC) Kancelaf NDC
(07) Odbor investicni
(013) Odbor stavebni
SDC (13)

(014) Odbor automatizace a elektrotechniky SRDM = TUDC
(020) Odbor provozu infrastruktury SZT HZS

SZE SS (3)

TSS SZG (3)
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Struktura spolec¢nosti
Structure of the Company

Following the decision of the Steering Committee of Ceské drahy, a.s., with respect to the approval of the change in Article
6 of the Articles of Association of Ceské drahy, a.s. (basic organizational structure of the Company) of 8 July 2003, the
divisions Divize dopravni cesty (Infrastructure Division) and Divize obchodné-provozni (Trade and Operations Division) were
cancelled effective 1 September 2003 on the basis of a measure of the Chairman of the Board of Directors of Ceské drahy,
a.s. of 19 August 2003, and together with the new organizational structure, a uniform method of the Company’s management
was implemented in the field of finance, economics, accounting, legal services and human resources.

Organizational Structure of Ceské drahy, a.s., as of 31 December 2003

Steering Committee Bodies of Ceské drahy, a.s.
Supervisory Board Board of Directors

Chief Executive Officer
(KGR) CEO's Office
(06) Regional Relations Department
(017) Internal Audit and Supervision Department
(018) Inspection of Railway Transport Safety
(031) Property Trading Department
(GZ CD) General Foreign Representation of CD
CD representative at EU in Brussels

First Deputy CEO

(KIN) Office of the First Deputy CEO

(05) International Department

(010) HR Department

(025) Legal Department 2z Upv
(

(

(

)
(026) Strategy and IT Department
028) Environmental Protection Department V4
(030) Defense and Protection Department DATIS

Economic Deputy CEO

KEN) Office of the Economic Deputy CEO
01) Finance Department

(
©1)
(02) Economic Steering Department KPT
(03) Accounting and Tax Department KMZP
(04) Administrative Department uzv
(08) Supply and Distribution Department
Z8(3)
Deputy CEO for Trade and Operations

(KNOP) Office of the Deputy CEO for Trade and Operations
(OEZ) Separate Department for European Affairs

OPR (6) ZST (150)
(Tl) Technical Inspection Director's Office, Profile Activities Profile Activities, Administration
(011) Infrastructure Operation Department S;i?jﬂgﬁ;m”s""" S@Zﬁiﬁgﬁ;”m""”
(012) Rail Vehicles Department Freight Transport Freight Transport
(016) Passenger Transport Department DKV (11)
(021) Freight Transport Department CK URK

ZELSPED

Deputy CEO for the Infrastructure
(KNDC) Office of the Deputy CEO for the Infrastructure
(O7) Investment Department
(013) Civil Engineering Department
SDC (13)

(014) Automation and Electrical Technology SRDM | TUDC
(020) Infrastructure’s Operation Department SZT HZS

SZE SS @)

TSS SZG (3)

(_ﬂ‘ ) Ceské dréhy, a.s., Viyroéni zpréva // Annual Report 2003



Modernizované zelezniéni koridory zvysSuji konkurenceschopnost zelezniéni

dopravy na prepravnim trhu. Modernised railway corridors increase

the competitiveness of railway transportation on the transportation market.



